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L-ILMENT

1. FI-1 ta’ Frar 2022, il-Professur Arnold Cassola (I-llmentatur) kiteb lil dan
[-Ufficcju sabiex jitlob li jigi investigat I-agir tal-Ministru Clayton Bartolo u tal-
Ministru Clint Camilleri, dan peress illi allegatament ingaggaw lis-Sa. Amanda
Muscat, dak iz-zmien il-partner tal-Ministru Bartolo, fis-segretarjati taghhom
rispettivament wara xulxin.

2. L-llmentatur talab li ssir investigazzjoni ta:

1. ll-Ministru Clayton Bartolo biex tara jekk kien hemm xi nepotizmu
u/jew favuritizmu mal-girlfriend tieghu.

2. lI-Ministru Clint Camilleri biex tara kif ged ihalli li ged jigu impjegati
mal-ministeru tieghu nies li ma jattendux ghax-xoghol.

3. Iz-zewg ministri imsemmijin biex tara jekk imxew b’xi nugqas ta’ etika.

3. L-ilment huwa anness ma’ dan ir-rapport bhala d-Dokument A.

IL-KUNTEST

4, FI-1 ta’ Frar 2022, deher rapport fuq is-sit elettroniku Lovin Malta
intitolat “Transfer of Tourism Minister’s Secretary and Girlfriend to another
Ministry Raises Major Eyebrows”.?

5. F’'dan ir-rapport intqal li s-Sa. Amanda Muscat, li kienet f'relazzjoni mal-
Ministru tat-Turizmu [|-Onor. Clayton Bartolo, kienet impjegata bhala s-
segretarja personali tieghu. Gie allegat li sussegwentement is-Sa. Muscat
inghatat transfer ghall-Ministeru ghal Ghawdex sabiex jigi evitat skandlu
politiku. Barra minn dan, |-istess rapport jallega illi wara li giet trasferita, is-Sa.
Muscat ftit li xejn attendiet I-ufficcju tal-Ministeru ghal Ghawdex meta suppost
kienet impjegata hemmbhekk.

6. Skont estratt mid-direttorju tal-emails tal-gvern ippubblikat fl-istess
rapport, is-Sa. Muscat kienet giet ingaggata bhala konsulent fl-Istrategic and
Priorities Unit tal-Ministeru ghal Ghawdex.

1 Accessibbli minn https://lovinmalta.com/news/clayton-bartolo-girlfriend-transfer-

tourism-ministry/.
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7. Fit-3 ta’ Frar 2022, waqt konferenza stampa, il-Prim Ministru Robert
Abela gie mistoqsi dwar l-ingagg tas-Sa. Muscat u jekk kienx veru li kienet qed
tahdem fil-Ministeru ghal Ghawdex meta kienet ukoll ged tahdem mal-
Ministru Bartolo fil-Ministeru ghat-Turizmu. llI-Prim Ministru rrisponda u qal
“jigifieri ged tistagsini kinitx tahdem Zzewg ministeri fl-istess hin? Li kienet
tahdem ma jidhirlix i hemm [...] dubju pero I-iktar li jinteressana illum huwa li
dak I-impjieg m’ghadux aktar jezisti mal-gvern”.?

8. Dakinhar stess, deher rapport iehor fuq is-sit elettroniku Lovin Malta
intitolat “Clayton Bartolo Case is Closed, Prime Minister Robert Abela Says”,?
fejn gew rappurtati I-kummenti tal-Prim Ministru fir-rigward tat-terminazzjoni
tal-impjieg tas-Sa. Muscat.

DECIZJONI LI SSIR INVESTIGAZZJONI

Indagni preliminari

9. FI-4 ta’ Frar 2022, il-Kkummissarju precedenti kiteb lil Dr Joyce Cassar,
Segretarju Permanenti, People and Standards Division fl-Ufficcju tal-Prim
Ministru, sabiex jitlob iktar informazzjoni dwar l-ingagg tas-Sa. Amanda Muscat
bhala persuna ta’ fidu¢ja. II-Kummissarju talab ukoll kopji ta’ kwalunkwe
kuntratti rilevanti li nghataw lis-Sa. Muscat, kif ukoll informazzjoni dwar jekk
kellhiex xi impjieg iehor mal-gvern jew mas-settur pubbliku wara t-
terminazzjoni tal-kuntratt taghha mal-Ministeru ghal Ghawdex.

10. Fil-25ta’ Frar 2022, Dr Cassar wiegbet permess ta’ ittra (kopja annessa u
mmarkata bhala Dokument B) u pprezentat informazzjoni dwar u kopji ta’ tliet
kuntratti li nghataw lis-Sa. Muscat, kif gej:

e Kuntratt ta’ ingagg bhala private secretary fis-segretarjat tal-Onor.
Clayton Bartolo meta kien Segretarju Parlamentari ghas-Servizzi
Finanzjarji u I-Ekonomija Digitali, datat is-6 t'April 2020 (kopja annessa u
mmarkata bhala Dokument C);

Ara I-filmat tal-konferenza stampa li hu acéessibbli minn
https://www.facebook.com/MaltaGov/videos/991306621740881/, 46:03.

Ara https://lovinmalta.com/news/clayton-bartolo-case-is-closed-prime-minister-
robert-abela-says/.
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e  Kuntratt ta’ policy consultant mal-Ministeru ghat-Turizmu u Protezzjoni
tal-Konsumatur, datat |-10 ta’ Dicembru 2020 (kopja annessa u
mmarkata bhala Dokument D);

e Kuntratt ta’ policy consultant mal-Ministeru ghal Ghawdex, datat it-30
t’April 2021 (kopja annessa u mmarkata bhala Dokument E).

11. Dr Cassar ipprezentat ukoll kopja ta’ notifika li ntbaghtet mill-Ministeru
ghal Ghawdex lill-Uffi¢¢ju tal-Prim Ministru meta kien ser jibda I-kuntratt ta’
konsulenza tas-Sa. Muscat mal-Ministeru ghal Ghawdex (kopja annessa u
mmarkata bhala Dokument F). Flimkien ma’ dawn id-dokumenti, ipprezentat
ukoll kopja tan-notifika li ntbaghtet lill-Uffic¢ju tal-Prim Ministru meta gie
terminat l-istess kuntratt (kopja annessa u mmarkata bhala Dokument G). Dr
Cassar galet illi wara li I-kuntratt mal-Ministeru ghal Ghawdex gie terminat, ma
sar ebda kuntratt iehor mas-Sa. Muscat.

12. Dawn it-tliet karigi huma karigi ta’ persuni ta’ fiducja. Ir-regoli dwar I-
ingagg ta’ persuni ta’ fiducja, sew bhala membri ta’ segretarjati u sew bhala
konsulenti ta’ ministri, jinsabu fil-kapitolu 7 ta’ dokument mahrug mill-gvern u
msejjah Manual on Resourcing Policies and Procedures.* Skont it-tagsima 7.6
tal-istess manwal, policy consultants iservu fl-Istrategic and Priorities Unit
(SPU) ta’ kull ministeru.

13. Skont il-manwal, il-kap tas-segretarjat ta’ ministru®> huwa responsabbli
ghall-SPU fil-ministeru relattiv. Kull SPU ghandu jikkonsisti f'mhux iktar minn
erba’ konsulenti, b’zieda ta’ mhux iktar minn zewg konsulenti ohra jekk ikun
hemm segretarjat parlamentari fl-istess ministeru. L-istess tagsima 7.6 tghid
li:

This Unit is the responsibility of the Head of Secretariat of the particular
Ministry. The SPU can, and should, meet under the presidency of the
Minister or the Parliamentary Secretary, provided that the Ministry has a
Parliamentary Secretariat, or alternatively under a Head of Secretariat in
the absence of the other two, so that strategies and priorities on which

ll-verzjoni kurrenti ta’ dan il-manwal hija ac¢essibbli mill-pagna
https://publicservice.gov.mt/en/public-service-management-code-page.

5 Il-kap tas-segretarjat ta’ ministru kien jissejjah chief of staff, izda dan it-titlu
m’ghandux jintuza ufficjalment. Ghal aktar informazzjoni dwar persuni ta’ fiducja, ara
n-nota ta’ informazzjoni mahruga minn dan I-Uffic¢ju u accessibbli minn
https://standardscommissioner.mt/wp-content/uploads/persons-of-trust-guidance-

note-MT.pdf.
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the particular Ministry can base its work may be set out. The Permanent
Secretary of the Ministry concerned should also attend the SPU meetings,
as well as the Head of Secretariat of the Parliamentary Secretary should
the Ministry also have within it a Parliamentary Secretary.®

14. Fir-rigward tal-kuntratt bhala policy consultant mal-Ministeru ghat-
Turizmu, dan I-Ufficcju jinnota illi dan il-kuntratt gie ffirmat fl-10 ta’ Dicembru
2020, b’data effettiva tal-24 ta’ Novembru 2020. Kopja ta’ notifika fir-rigward
tat-terminazzjoni ta’ dan il-kuntratt ma gietx provduta, pero Dr Cassar galet fl-
ittra taghha illi dan il-kuntratt gie terminat fis-26 ta’ April 2021.

15. Fir-rigward tal-kuntratt bhala persuna ta’ fidu¢ja mal-Ministeru ghal
Ghawdex, dan |-Uffi¢¢ju jinnota illi I-kuntratt gie ffirmat fit-30 t'April 2021,
effettiv mis-27 t'April 2021. Skont in-notifika tat-terminazzjoni tal-kuntratt
mal-Ministeru ghal Ghawdex, dan il-kuntratt gie terminat b’data effettiva tal-
1 ta’ Jannar 2022.

16. Bhala sommarju, jirrizulta li s-Sa. Muscat serviet fi tliet karigi bhala
persuna ta’ fiducja:

e  mis-6 ta’ April 2020 sat-23 ta’ Novembru 2020: segretarja privata mas-
Segretarju Parlamentari Clayton Bartolo;

e mill-24 ta’ Novembru 2020 sas-26 ta’ April 2021: policy consultant mal-
Ministru ghat-Turizmu, I-Onor. Clayton Bartolo; u

e mis-27 ta’ April 2021 sal-31 ta’ Dicembru 2021: policy consultant mal-
Ministru ghal Ghawdex, I-Onor. Clint Camilleri.

Preskrizzjoni

17. Ghall-finijiet tal-indagni f'dan il-kaz, l-ingagg tas-Sa. Muscat bhala
segretarja privata tal-Onor. Clayton Bartolo meta kien ghadu Segretarju
Parlamentari ma jistax jigi kkunsidrat, u dan peress li I-ingagg f'din il-kariga u t-
terminazzjoni minnha saru iktar minn sena gabel ma gie sottomess Il-ilment il
dan [-Uffi¢¢ju, u huma ghalhekk preskritti ai termini tal-artikolu 14(2) tal-Att.
Din id-dispozizzjoni tghid hekk:

Ma ghandhiex tittiehed konjizzjoni ta’ Iment taht dan I-Att kemme-il darba
dak l-ilment ma jsirx sa mhux aktar tard minn tletin jum tax-xoghol minn

6 Dan it-test baga’ l-istess f'diversi edizzjonijiet tal-manwal mill-2020 ’l hawn.
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dakinhar li fih min jaghmel I-ilment kien jaf bil-fatt li ta lok ghall-ilment
jew minn sena minn meta jkun sehh il-fatt li jkun ta lok ghall-ilment, skont
liema data tigi I-ewwel.

18. L-ghoti tal-kuntratt ta’ policy consultant lis-Sa. Muscat mill-Ministeru
ghat-Turizmu sehh lejn I-ahhar tal-2020, u dak il-kuntratt baga’ fis-sehh sa April
2021. It-terminazzjoni tal-kuntratt sar inqas minn sena gabel ma dan |-Uffi¢¢ju
réieva l-ilment, u ghalhekk seta’ jigi investigat. F'dan il-kuntest, wiehed jista’
jirreferi ghal decizjonijiet tal-Kummissarju precedenti fejn qal illi:

[...] il-perjodu ta’ Zmien applikabbli biex isir ilment ma bediex jiddekorri
fid-data meta ntlahqu I-elementi tal-allegazzjoni ghall-ewwel darba izda
jibda jghodd meta I-agir li wassal ghall-allegazzjoni jigi terminat. Din il-
veduta ssib komfort fid-duttrina u fil-logika. Hija wkoll il-poZizzjoni fil-

Kodici Kriminali, li joffri l-agqwa garanziji procedurali tad-drittijiet ta
persuna mixlija b’reat.”

19. Ghal din ir-raguni, I-ghoti tal-kuntratt sussegwenti lis-Sa. Muscat mill-
Ministeru ghal Ghawdex ukoll jaga’ fil-parametri tal-Att u seta’ jigi investigat.

20. Tajjeb jinghad li t-tieni punt fl-ilment, u cioe li I-Onor. Camilleri halla
impjegata mal-ministeru tieghu ma tattendix ghax-xoghol, “ut sic” ma
jirrizultax, izda kif se jissemma aktar ’l isfel, I-esponent irriskontra sitwazzjoni li
hass li ghandu jinvestiga skont l-artikolu 13 tal-Kap. 570.

L-ambitu tal-investigazzjoni

21. ll-kapitolu 7 tal-Manual on Resourcing Policies and Procedures gie
aggornat diversi drabi. ll-verzjoni ta’ dan il-kapitolu li kienet fis-sehh meta s-Sa.
Muscat serviet bhala policy consultant hija dik ta’ Gunju 2020. Din il-verzjoni
baqgghet fis-sehh sa Mejju tal-2022. Ghalkemm hargu diversi edizzjonijiet tal-
manwal f'dan il-perjodu, il-kapitolu 7 baga’ |-istess.

22. Dan il-manwal jghid li l-irwol ta’ policy consultant ghandu jkun ta’
“political and strategic advice” (taqsima 7.1) u “purely one of consultancy”
(tagsima 7.6). Dawn id-dispozizzjonijiet kienu prezenti fil-verzjoni ta’ Gunju
2020 u ghadhom jidhru fil-verzjoni kurrenti.

7 Rapport dwar il-kaz K/002 (5 ta’ Lulju 2019), paragrafu 17, u rapport dwar il-kaz K/013
(24 Marzu 2020), paragrafu 35. Dawn ir-rapporti huma acéessibbli minn
https://standardscommissioner.mt/case-reports/?lang=mt.
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23. ll-manwal jistipula I-beneficc¢ji u s-salarju li konsulent fI-SPU jista’
jinghata. L-oghla salarju li policy consultant jista’ jithallas huwa fl-iskala ta’
salarju 3 (l-istess skala ta’ direttur generali fis-servizz pubbliku). Jista’ jinghata
wkoll communications allowance, li fGunju 2020 kienet ta’ mhux aktar minn
€815 fis-sena u llum hija ta’ mhux aktar minn €1,600 fis-sena. Barra minn dan,
il-manwal jispjega li expertise allowance ta’ mhux iktar minn €20,000 fis-sena,
u/jew expense allowance ta’ mhux iktar minn €2,000 fis-sena, jistghu
jinghataw f’kazijiet eccezzjonali, u dan wara li tinghata |-approvazzjoni rilevanti
mill-Prim Ministru. F’¢erti kazijiet ukoll, konsulent jista’ jinghata car allowance,
izda ghandha tinghata gustifikazzjoni ghal dan il-benefi¢¢ju.

24. Dawn il-beneficéji bagghu l-istess minn Gunju tal-2020 sal-lum, hlief ghal
zieda fil-communications allowance kif indikat fuqg.

25. Mill-kuntratti prezentati minn Dr Cassar, jidher illi s-salarju u beneficc;ji li
nghataw lis-Sa. Muscat bhala policy consultant mal-ministeri rispettivi huma s-

segwenti:
Policy Consultant Policy Consultant
(Ministeru ghat-Turizmu) (Ministeru ghal
Ghawdex)
Salarju (mhux aktar €39,414 €40,183
mill-iskala 3) (Skala 3 fl-2020) (Skala 3 fl-2021)
Communications €815 €815
Allowance
Car Allowance €4,659 €4,659
Expertise €15,000 €20,000
Allowance
Expense Allowance €2,000 €2,000

26. Dawn l-ammontijirrapprezentaw zieda konsiderevoli meta mgabbla mal-
paga u l-beneficéji li s-Sa Muscat kellha fil-kariga precedenti taghha ta’
segretarja privata (ara d-Dokument ).

27. L-investigazzjoni ta’ dan |-Ufficcju ikkunsidrat jekk is-Sa. Muscat kellhiex
il-kwalifici necessarji biex twettaq I-irwol ta’ policy consultant mal-Ministeru
ghat-Turizmu u |-Protezzjoni tal-Konsumatur u sussegwentement mal-
Ministeru ghal Ghawdex, bil-paga u I-beneficcji indikati, dan skont il-
kundizzjonijiet imposti mill-Manual on Resourcing Policies and Procedures
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stess; u jekk fil-verita ghamlitx xoghol ta’ konsulenza dwar policy li jiggustifika
I-hatra taghha bhala policy consultant fiz-zewg Ministeri.

28. Id-dispozizzjonijiet relevanti ghal din I-investigazzjoni huma l-artikolu
22(2) tal-Att dwar Standards fil-Fajja Pubblika, li jirreferi ghat-twettiq ta’ “xi
setgha diskrezzjonali b’mod li jikkostitwixxi abbuz ta’ poter”, u |-paragrafi 5.1 u
5.3 tal-Kodici ta’ Etika ghall-Ministri u Segretarji Parlamentari, li jinsab fit-tieni
skeda tal-Att. Dawn il-paragrafi jghidu hekk:

5.1 Sens ta’ servizz — il-gid suprem huwa [|-gid komuni u Ministru
m’ghandux ikun motivat minn sens ta’ gwadann personali, familjari, ta’
hbiebu jew persuni grib tieghu, izda biss minn sens ta’ servizz lejn il-
komunita ingenerali u I-gid komuni, ghax fuq kollox hu ged jamministra

beni pubblici f'isem il-pubbliku ingenerali.

5.3 Diligenza — ladarba I-Ministri jamministraw beni pubblici, f'isem il-
pubbliku ingenerali, ghandhom jezercitaw l-oghla livell ta’ diligenza
inkluz fl-infig ta’ fondi pubblici, kif ukoll ghandhom jahdmu b’ghaqal u
bzulija fit-twettiq tad-doveri taghhom.

Regoli dwar il-hatra minn ministri ta’ graba fis-segretarjati taghhom

29. II-Manwal tal-Proceduri mahrug mill-Kabinett jghid li “Ministers shall not
appoint to their private secretariats spouses or relatives by consanguinity up to
the first degree”. Il-kummissarju precedenti ddecieda f'kaz iehor illi filwaqt li
dan il-manwal jittratta b’'mod anakronistiku r-relazzjonijiet bejn il-ministri u |-
graba taghhom, billi ma japplikax ghal relazzjonijiet mhux fiz-zwieg, dik I-
interpretazzjoni, limitata kemm hi limitata, ghadha fis-sehh u hija I-
interpretazzjoni imposta mill-Manwal.? L-istess jghodd ghall-kaz prezenti.

30. Ghalhekk, jekk diga kien hemm relazzjoni bejn il-Ministru Bartolo u s-Sa.
Muscat meta hi giet ingaggata fl-SPU tal-ministeru tieghu, dan ma kienx
jirrapprezenta ksur tar-regoli fil-Manwal tal-Proceduri anki jekk ir-regoli f'dan
il-manwal jittiehdu li japplikaw ukoll ghall-SPU. B’hekk din il-materja m’hi ta’
ebda relevanza ghal dan |-Uffi¢¢ju, u I-investigazzjoni hija ffokata fuq jekk kinitx
gustifikata I-hatra tas-Sa. Muscat bhala policy consultant f’kull ministeru fejn
serviet f'din il-kapacita, bil-paga u |-beneficcji relattivi, fid-dawl tal-kwalifici
taghha u tax-xoghol li ghamlet.

8 Rapport dwar il-kaz K/036 (10 ta’ Dicembru 2021), paragrafu 11.
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31. Jekk jirrizulta li I-Ministru Bartolo huwa risponsabbli ghall-ghoti ta’
benefi¢cji mhux meritati lis-Sa. Muscat, dan fih innifsu jindika li kien hemm
konnessjoni sufficjenti bejniethom biex japplika |-paragrafu 5.1 tal-kodici ta’
etika ministerjali, li jirreferi fost affarijiet ohra ghal hbieb u persuni grib ta’
ministru. Ghalhekk m’hemm bzonn ta’ ebda indagni dwar in-natura tar-
relazzjoni bejniethom dik il-habta.

PROCEDURA TAL-INVESTIGAZZJONI

32. L-investigazzjoni ta’ dan il-kaz inbdiet mill-Kkummissarju precedenti, Dr
George Hyzler. Ma kienx possibbli ghall-Kummissarju Hyzler |i jikkonkludi I-
investigazzjoni hu peress illi fit-30 ta’ Settembru 2022 irrizenja mill-kariga ta’
Kummissarju ghall-Istandards fil-Hajja Pubblika in konsegwenza tal-hatra
tieghu bhala membru tal-Qorti Ewropea tal-Awdituri. Meta s-sottoskritt
inhatar bhala Kummissarju ghall-Istandards fil-Hajja Pubblika f’Marzu tal-2023,
kompla bl-indagni.

Korrispondenza inizjali mal-Ministri u evidenza migbura

33. Bhala parti mill-investigazzjoni, dan |-Uffi¢¢ju gabar dokumentazzjoni u
xhieda taht gurament kif indikat hawn taht.

34. Fit-22 u t-23 ta’ Marzu 2022 il-Kummissarju Hyzler kiteb lill-Ministri
Clayton Bartolo u Clint Camilleri separatament (ittri annessi bhala d-
Dokumenti H u l) sabiex jghaddilhom I-ilment u jitlob il-veduti taghhom dwaru,
dan b’riferenza ghad-dispozizzjonijiet tal-Att u tal-kodi¢i ministerjali i
jissemmew fug.

35. lz-zewg Ministri wiegbu separatament fit-18 ta’ April 2022. Huma ma
indirizzawx id-domandi tal-Kummissarju izda talbu kopja tal-atti processwali
tal-investigazzjoni sabiex ikunu jistghu jirregolaw ahjar il-pozizzjoni taghhom.
II-kummissarju Hyzler wiegeb dakinhar stess u qal li I-evidenza li kien lahaq
gabar f'dak l-istadju bikri kienet tikkonsisti fil-kuntratti tas-Sa. Muscat. Huwa
rega’ talab twegiba ghad-domandi tieghu da parti ta’ kull wiehed miz-zewg
Ministri. [I-Ministri eventwalment taw twegiba sostantiva fid-9 ta’ Mejju 2022
(ara d-Dokumenti J u K).

36. Is-Sa. Amanda Muscat, li kienet il-partner tal-Ministru Clayton Bartolo
meta sar I-ilment (u sussegwentement izzewgu f'Lulju tal-2024), tat xhieda bil-
fomm fl-4 ta’ Mejju 2023 (ara s-sommarju anness bhala d-Dokument L). Ma
pprezentat |-ebda dokumentazzjoni jew provi bil-miktub.
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37. Is-SurJohn Grima, chief policy advisor tal-Ministru Clayton Bartolo (qabel
kap tas-segretarjat tal-Ministru Bartolo), ghamel sottomissjonijiet bil-miktub
fit-23 ta’ Settembru 2022 (ara d-Dokument M) u deher quddiem is-sottoskritt
fl-14 ta’ Novembru 2023 (ara d-Dokument N u d-Dokument N1).

38. Is-Sur Michael Buhagiar, kap tas-segretarjat tal-Ministru Clint Camilleri,
ghamel sottomissjonijiet bil-miktub fl-20 ta’ Marzu 2023 (ara d-Dokument O)
u deher quddiem is-sottoskritt fl-14 ta’ Novembru 2023 (ara d-Dokument P u
d-Dokument P1).

Gbir ta’ evidenza minghand il-Malta Information Technology Agency

39. Fil-25 ta’ April 2022, il-Kummissarju Hyzler kiteb lis-Sur Tony Sultana,
Chairman tal-Malta Information Technology Agency (MITA), u talab li I-emails
kollha mibghuta u ricevuti mis-Sa. Muscat mill-kont uffi¢jali tal-email taghha u
[-mail server logs tal-istess kont, jigu ppreparati u ppreservati mill-MITA, sabiex
jibgghu disponibbli ghall-finijiet tal-indagni tieghu.

40. Fil-5 ta’ Mejju 2022 is-Sur Sultana wiegeb u kkonferma li kien ta
struzzjonijiet lid-dipartiment risponsabbli sabiex l-informazzjoni mitluba tigi
preservata.

41. Fil-5 ta’ Mejju 2023, fid-dawl tal-evidenza li kienet ingabret f'dak I-
istadju, is-sottoskritt deherlu li kellu jakkwista provi dokumentarji dwar ix-
xoghol |i wettget is-Sa. Muscat. Ghalhekk dan I-Ufficcju kiteb lis-Sur Tony
Sultana u harrku sabiex jipprovdi kopja tal-informazzjoni mizmuma u
ppreservata mill-Agenzija ai termini tat-talba tal-eks Kummissarju Hyzler.

42. Fid-19 ta’ Mejju 2023, wiegeb is-Sur Reuben Gauci, uffi¢jal tal-MITA, u
informa lil dan I-Uffi¢¢ju li I-informazzjoni mitluba setghet tigi migbura.

43. FI-1 ta’ Gunju 2023, dan |-Uffi¢¢ju gabar l-informazzjoni mizmuma mill-
MITA, li giet fornuta fugq CD. Dan |-Ufficcju ghamel analizi tal-emails fil-mailbox
mid-data li tidher I-ewwel email, sad-data tat-terminazzjoni tal-kuntratt tas-Sa.
Muscat mal-Ministeru ghal Ghawdex, u allura sa meta nghalaq il-kont tal-email
tal-gvern taghha.

Ghoti ta’ access ghall-provi u d-dritt tas-smigh

44, Fl-14 ta’ Marzu 2024, is-sottoskritt kiteb lill-Ministru Bartolo u lill-
Ministru Camilleri u pprovidielhom kopji tal-provi migbura fl-investigazzjoni
(kopji tal-ittri annessi bhala d-Dokumenti Q u R). lI-Ministri nghataw ukoll kopji
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tas-CD pprezentata mill-MITA li fiha |-mailbox u I-logs tas-Sa. Muscat, u
struzzjonijiet fuq kif setghu jac¢essaw I-emails. Il-Ministri ntalbu jaghmlu
sottomissjonijiet finali fid-dawl tal-provi.

45, FI-24 ta’ April 2024, I-avukati tal-Ministri kitbu separatament biex jitolbu
estensjoni tat-terminu moghti lilhom biex jaghmlu s-sottomissjonijiet
taghhom. Din |-estensjoni nghatat. La I-Ministri u langas |-avukati taghhom ma
taw indikazzjoni li kellhom xi diffikulta biex jaccessaw il-kontenut tas-CD.

46. Fit-30 ta’ Mejju 2024, |-Avukat Pawlu Lia ghamel sottomissjonijiet bil-
miktub f'isem il-Ministru Clayton Bartolo (ara d-Dokument S). Fil-31 ta’ Mejju
2024, I-Avukat Joseph Camilleri ghamel sottomissjonijiet bil-miktub f'isem il-
Ministru Clint Camilleri (ara d-Dokument T). FI-1 ta’ Lulju 2024, il-Ministru
Camilleri u l-avukat tieghu dehru quddiem is-sottoskritt fugq talba taghhom
stess sabiex jaghmlu sottomissjonijiet supplimentari orali (ara d-Dokument U),
mentri fis-16 ta’ Awwissu 2024 |-Avukat Lia baghat sottomissjonijiet
supplimentari bil-miktub f'isem il-Ministru Bartolo (ara d-Dokument V). II-
ministri nghataw kopji tas-sottomissjonijiet ta’ xulxin, inkluz (fil-kaz tal-
Ministru Bartolo) sommarju bil-miktub tas-sottomissjonijiet orali tal-Ministru
Camilleri.

Prezentazzjoni tal-evidenza

47. L-evidenzalingabret ghall-finijiet tal-investigazzjoni hija annessa ma’ dan
ir-rapport, bl-eccezzjoni tal-emails ipprovduti mill-MITA, kif indikat taht. Id-
dokumenti annessi jeskludu korrispondenza ta’ natura amministrattiva li ma
tikkostitwixxix evidenza. Ghal ragunijiet ta’ privatezza, dettalji personali li
m’ghandhomx relevanza ghall-investigazzjoni qeghdin jigu redatti mill-
evidenza annessa ma’ dan ir-rapport.

48. L-emails ipprovduti mill-MITA jammontaw ghal prova fit-totalita
taghhom, u mhuwiex prattiku li jigu annessi ma’ dan ir-rapport minhabba I-
volum kbir taghhom. Ghalhekk mhumiex geghdin jigu riprodotti, hlief ghal
uhud li huma ta’ interess partikolari kif imsemmi aktar tard f’dan ir-rapport.
Madankollu, I-emails kollha gew fornuti lill-Ministri Bartolo u Camilleri, kif diga
gie indikat. Ghandu jinghad li I-Ministri m’ghamlu ebda riferenza ghall-emails
fis-sottomissjonijiet finali taghhom.

49. Fil-perkors tal-indagni dan |-Uffi¢¢ju beda jipprepara sommarji tax-xhieda
in vista tal-hin u rizorsi li jirrikjedu traskrizzjonijiet shah tax-xhieda verbali.
Meta kien possibbli, gew preparati traskrizzjonijiet shah ta’ ¢erti xhieda ukoll.
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Is-sommarji li huma nkluzi huma dettaljati u jipprezentaw l|-aktar xhieda
importanti kelma b’kelma sabiex il-qarrej iserrah mohhu mill-fedelta taghhom.
[I-Ministri Bartolo u Camilleri gew infurmati li r-registrazzjonijiet tax-xhieda
kienu disponibbli fil-kaz li xtaqu jirreferu ghalihom, u huma disponibbli wkoll
ghall-membri tal-Kumitat ghall-Istandards.

50. Fdan ir-rapport, |-evidenza migbura hija pprezentata fit-tagsimiet li
gejjin taht dawn l-irjus:

(a) Il-ingagg tas-Sa. Muscat bhala segretarja privata tal-Onor. Clayton
Bartolo, li dak iz-zmien kien Segretarju Parlamentari;

(b) l-ingagg tas-Sa. Muscat bhala policy consultant fil-Ministeru ghat-
Turizmu; u

(¢) l-ingagg tas-Sa. Muscat bhala policy consultant fil-Ministeru ghal
Ghawdex.

INGAGG BHALA SEGRETARJA PRIVATA TAL-ONOR. CLAYTON BARTOLO

51. Fil-perkors tal-indagni tieghu, dan I|-Ufficcu sema’ kif is-Sa. Muscat
originarjament kienet giet ingaggata bhala segretarja privata fis-segretarjat tal-
Onor. Bartolo meta kien ghadu Segretarju Parlamentari. Is-sottoskritt ged igis
dinil-kariga bhala rilevanti ghal dan ir-rapport biss in kwantu taghti indikazzjoni
tat-tip ta’ xoghol li kienet taghmel is-Sa. Muscat, u sabiex tispjega kif bdiet
tahdem mal-Ministru Bartolo.

52. Is-Sa. Muscat fix-xhieda taghha spjegat illi f'April tal-2020, fl-eqqel tal-
pandemija COVID-19, marret tahdem fis-segretarjat tal-Onorevoli Clayton
Bartolo, li dak iz-zmien kien Segretarju Parlamentari ghas-Servizzi Finanzjarji u
I-Ekonomija Digitali. Is-Sa. Muscat spjegat illi I-irwol taghha fis-segretarjat tal-
Onor. Bartolo kien ta’ segretarja personali.

53. Qalet illi f'April tal-2020 kienet giet avvic¢inata mis-Sur John Grima, li dak
iz-zmien kien il-kap tas-segretarjat tal-Onorevoli Clayton Bartolo, u li s-Sur
Grima kien qalilha “li I-Onorevoli Bartolo kien ged jghaqqad it-tim tieghu tas-
segretarjat, ghaliex fJannar kien lahaq Segretarju Parlamentari, u kien ged
ifittex private secretary”.® Kompliet tghid: “u kien talabni jekk nixtiegx
ninghagad maghhom fl-irwol ta’ private secretary. Hafna mix-xoghol tieghi

° Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 1.
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kien ha jkun simili ta’ dak li kont ged naghmel, jiena hadtha bhala sfida gdida
u nghaqadt fis-segretarjat. F’April tat-2020”.1°

54. Mistogsija jekk kinitx taf lill-Onorevoli Bartolo gqabel ma giet avvicinata
mis-Sur Grima, is-Sa. Muscat qalet li kienet taf lill-Onorevoli Bartolo ftit mill-
politika, u ghaliex kien kandidat fuq id-distrett taghha. Qalet ukoll illi ntghazlet
minhabba |-kariga taghha precedenti bhala assistenta personali f'entita ohra.

55. Fis-CV tas-Sa. Muscat (anness bhala d-Dokument K1), ix-xoghol taghha
bhala segretarja privata huwa deskritt bhala: “undertaking clerical and
administrative duties consisting of handling incoming calls, taking messages,
booking appointments, arranging for meetings, organising travel
arrangements, collecting meeting documentation, and organising the filing
and management of data in the office. | used to also accompany the Junior
Minister to physical and virtual meetings as requested.”

INGAGG BHALA POLICY CONSULTANT FIL-MINISTERU GHAT-TURIZMU

Kif sar l-ingagg

56. Is-Sa. Muscat meta xehdet quddiem is-sottoskritt giet mitluba tispjega kif
saret konsulent tal-Ministru Bartolo. Qalet illi f’'Novembru tal-2020, [-Onorevoli
Bartolo sar Ministru ghat-Turizmu u I-kap tas-segretarjat tieghu, is-Sur John
Grima, talab lis-Sa. Muscat sabiex tmur tahdem maghhom fil-Ministeru ghat-
Turizmu. Sussegwentement is-Sur Grima ma bagax kap tas-segretarjat u
minflok sar chief policy advisor.

57. Meta xehed is-Sur Grima gie mistoqgsi jekk hax id-decizjoni hu sabiex is-
Sa. Muscat tigi ngaggata bhala policy consultant. Huwa qal: “biex saret policy
advisor, id-decizjoni dak iz-2mien kont hadtha jiena.”** Fir-rigward tal-mod ta’
kif intghazlet is-Sa. Muscat ghal din il-kariga, is-Sur Grima gal:

Kif ghidtlek, jiena rajt fiha potenzjal, forsi m’iniex I-iktar wiehed semplici,
l-iktar persuna semplici li tahdem mieghi, forsi ezigenti ftit izZzejjed, ma
nafx, dak inhalli ghal haddiehor jiggudikani, pero I-ghazla kienet tieghi, u
xtaqt, xtaqt ghax rajt kif ged nghidilkom, rajt il-potenzjal, x’kapaci
taghmel, u aktar milli x’kapaci taghmel, aktar id-determinazzjoni u I-will,

0 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 1.

1 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 2.

14



Eumrmilssarji ghall-Tskandards
Ni-Majja Pubtiiks

ok? Iva, u dahhaltha policy consultant. Sfortunatament kien ghal Zzmien
qasir.?

Kwalifici, esperjenza, u ghoti ta’ allowances

58. Fis-sottomissjonijiet tieghu, il-Ministru Bartolo qal li I-ingagg tas-Sa.
Muscat kien ir-responsabbilta tal-kap tas-segretarjat tieghu, u li “kellha u
ghandha [|-kwalifici necessarji biex tahdem fil-qasam tat-turizmu u matul I-
ingagg taghha mal-Ministeru [...] dejjem wettqet ix-xoghol lilha moghti b’mod
professjonali u hekk kif mistenni minn kull persuna li tkun ingaggata mal-
istess” .13

59. Dan I-Uffi¢¢ju kkunsidra I-provi bil-miktub li gew prezentati fir-rigward
tal-kwalifici tas-Sa. Muscat. Kwantu ghall-ingagg inizjali taghha bhala
segretarja privata tal-Onor. Bartolo, is-CV taghha (Dokument K1) juri li
certament, l-esperjenza precedenti taghha kienet dejjem ta’ segretarja/
assistenta personali f'entitajiet ohrajn.

60. Akkademikament, is-Sa. Muscat ghandha certifikati ta’ livell avvanzat u
intermedju, u f'Ottubru tal-2017 hija akkwistat ukoll Diploma in Leadership and
Management.

61. Fir-rigward tal-konoxxenza li kellu dwar il-background tas-Sa. Muscat,
b’mod partikulari I-kwalifici taghha, is-Sur Grima qal:

[...] forsi hawnhekk ha nkun dagsxejn, ha nkun dagsxejn, ha nagbez ftit
il-linja, jekk nagbez ftit il-linja kkoreguni u nirtira. Jiena aktar mill-
background akkademiku, f’certu rwoli, tajjeb, mhux fl-irwol legali serrhu
mohhkom, f’certu rwoli, nhares aktar lejn il-kapacitajiet tal-persuna, lejn
il-hsibijiet taghha, lejn I-ideologiji taghha, u lejn il-mod Ii kapaci
tirraguna. Hemm differenza forsi bejn l-ambitu legali, ambitu ta’
accountancy, li d-debit u credit tajjeb huma dak li huma, u rwoli ohrajn,
minghajr ma nixtieq insemmi lI-ebda rwoli u nippregudika I-ebda persuna

li lahaq fuq meritu jew minflok fuq iehor.*

2 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 3.
13 Ittra minghand il-Ministru Bartolo, Dokument J.

14 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 2.

15



Eumrmilssarji ghall-Tskandards
Ni-Majja Pubtiiks

62. Fir-rigward tal-allowances li nghataw lis-Sa. Muscat fil-kuntratt taghha
mal-Ministeru ghat-Turizmu, is-Sur Grima qal:

ma jidhirli li hemm l-ebda bazi li tippeggja I-qualifications allowances,
jekk ged nizbalja, forsi zbaljat imma ma jidhirlix, ma jidhirlix [i hemm speci
pegging bhal tac-civil inti, jekk ghandek diploma, so much, jekk ghandek
50 on so on so forth u gie deciz li jinghata, li tinghata dagshekk igifieri.*®

63. Mistogsi kif gew decizi l-allowances li inghataw lis-Sa. Muscat, u jekk hix
prattika li I-allowances jinghataw b’dan il-mod, is-Sur Grima qal “genwinament
jidhirli li geghdin skont l-agreement, perd ma niftakarx, ma niftakarx.” '

Ix-xoghol li ghamlet is-Sa. Muscat

Il-kompiti tas-Sa. Muscat

64. Waqt ix-xhieda taghha s-Sa. Muscat giet mistoqgsija jekk ix-xoghol taghha
inbidilx wara li nhatret policy consultant. Hija qalet |i “I-irwol tieghi baga’ I-
istess, imma [...] dhalt iktar jigifieri kont nattendi hafna iktar meetings, jigifieri,
ingaleb iktar rwol ta’ advisory.” '’

65. B’mod specifiku, is-Sa. Muscat giet mistogsija jekk kinitx taghmel xoghol
ta’ natura “advisory”, dan kif inhu mistenni minn konsulent skont il-Manual on
Resourcing Policies and Procedures. Hija qgalet li I-irwol tagha kien “ehe ta’
advisory ezatt. Pero xorta kont naghmel ir-rwol ta’ private secretary u zdiedu
mieghu hafna ovvjament, kien hemm hafna iktar xogho!” .

66. Apparti dan, meta giet mistoqgsija biex tiddeskrivi x-xoghol taghha, qalet
“ifhem, kont nattendi iktar lagghat, taf int, li jkunu forsi naga sensittivi li,
normalment, private secretary ma tidholx ghalihom”*® u “per ezempju ma’
certa CEOs, u waqt, meta jkunu ged jiltagghu ma’, mas-stakeholders, bhall-
MHRA u hekk, ged tifhem? Normalment il-Ministru jkollu ¢-chief of staff u zewg
advisors mieghu, igifieri, ghalhekk inghatajt dak il-kuntratt ghax kont nattendi

15 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 4.

16 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 4.

7 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 2.

18 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 2.

¥ Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 2.
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meetings, jittiehdu I-minuti, nara li jkun hemm follow ups, mhux just sar il-
meeting u kulhadd telaq ‘il barra” .?°

67. Fir-rigward ta’ jekk gietx mitluba taghmel ricerka, taghti pariri jew
tipprepara rapporti, is-Sa. Muscat qalet: “mal-kap tas-segretarjat, iva, mas-Sur
John Grima, kien, u flimkien mal-MTA [Malta Tourism Authority], igifieri mas-
CEO u mad-Deputy CEO igifieri, konna nitolbuhom ehe ricerka flimkien mal-
ufficéju tal-perm secs, iva”.?* Mistogsija jekk ix-xoghol taghha allura kien i
tikkoordina ma’ haddiehor biex jaghmel ix-xoghol ta’ ricerka, u mhux li taghmel
ir-ricerka hi, is-Sa. Muscat gablet li dan kien il-kaz.

68, Fir-risposti tieghu bil-miktub, is-Sur John Grima ghamel riferenza ghall-
kuntratt tas-Sa. Muscat bhala policy consultant mal-Ministeru tat-Turizmu
(Dok. D), fejn gal li I-kompiti kollha taghha kienu elenkati. Dawn il-kompiti
kienu:

a) Assist Head of Secretariat in prioritisation, coordination and
evaluation of policies;
b) Attend any meeting as necessary;

c) Liaise with Ministry’s entities as well as with other Ministries,
departments and other government entities;

d) Liase regularly [with] Permanent Secretary, Director General and
Director Corporate Services within the Ministry;

e) Attend training course when required;

f) Provides input to develop and maintain project plans;

g) Monitors project performance and progress;

h) Any other duties that the Minister or Head of Secretariat under the

Minister’s instructions may deem fit.

69. Is-Sur Grima qal ukoll li s-Sa. Muscat kienet “[i]ssegwi I-andament ta’
diversi progetti u diskussjonijiet li jkunu ghaddejjin u tara li I-implimentazzjoni

20 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 3.

21 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 3.
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ta’ dawn il-progetti miexja skont il-pjan. Dawn il-progetti kienu jinkludu kemm
progetti kapitali u kif ukoll progetti ta’ natura ta’ policy”.*

70. Mistogsi biex jispjega x-xoghol ta’ kuljum li kienet taghmel is-Sa. Muscat
bhala policy consultant, is-Sur Grima gal:

Kien ikollna diversi laqghat, tajjeb? Minn laghat interni sa lagghat ma’
stakeholders eccetera eccetera, u Amanda kont mhux biss nuzaha — [...]
forsi kelma, kelma, kelma dagsxejn, imma nuzawha hafna I-Maltin. Pero
ma kont niddejjaqg xejn [..], inhabbat opinjonijiet. Ghalhekk kont
ninvolviha anke f’certu lagghat eccetera eccetera, ghax il-mod i kienet
tahseb u I-mod li kienet tanticipa u tara I-affarjiet kont nara “an asset”
fiha, u jiena inhobb nitlob parir.?3

71. Is-Sur Grima indika wkoll li s-Sa. Muscat ma kellhiex uffic¢ju personali fil-
Ministeru, dan anke minhabba I|-fatt li kienet konsulent fi zmien il-pandemija
tal-COVID-19, meta hafna mill-istaff tal-ministeru kienu geghdin jahdmu mid-
dar. Qal ukoll li I-attendenza ta’ konsulenti fl-SPU ma tittihidx normalment.

Evidenza dokumentarja tax-xoghol tas-Sa. Muscat

72. L-emails lijidhru fil-mailbox tas-Sa. Muscat, kif provduti mill-MITA, ipingu
stampa iktar affidabbli tax-xoghol ta’ kuljum |i kienet taghmel is-Sa. Muscat
bhala policy consultant mal-Ministeru ghat-Turizmu. Kellha ssir analizi ta’ dawn
I-emails peress illi ma gew ipprezentati |-ebda provi dokumentarji min-naha
tal-Ministru Bartolo jew i¢-chief policy advisor tieghu.

73. Jidher illi s-Sa. Muscat baqghet responsabbli ghal diversi aspetti ta’
xoghol amministrattiv, u li kienet de facto assistent personali ghall-Ministru
Bartolo. Fost affarijiet ohra, is-Sa. Muscat kienet tircievi emails minn terzi ghall-
attenzjoni tal-Ministru Bartolo, tiehu hsieb id-djarju tal-Ministru, u titlob
informazzjoni minghand terzi relatati ma’ lagghat tal-Ministru Bartolo jew
tibghat informazzjoni lil terzi fuq id-direzzjoni tal-Ministru Bartolo.

74. It-tip ta’ xoghol li kienet taghmel is-Sa. Muscat ta’ kuljum, hekk kif
jirrizulta mill-emails taghha, ma jaghtix x’jithem li kienet taghmel xoghol ta’

22 Sottomissjonijiet bil-miktub tas-Sur John Grima datati 23 ta’ Settembru 2022,
Dokument M.

3 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 3.
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konsulenza. Ma jirrizulta I-ebda ezempju jew riferenza ghal rapport, kitba jew
kontribuzzjoni bil-miktub tas-Sa. Muscat fir-rigward ta’ policy jew strategija.

75. Is-Sur Grima gie mistoqgsi jekk is-Sa. Muscat kinitx taghmel ix-xoghol
taghha bil-kitba, jew jekk kellux dokumentazzjoni li tirrifletti x-xoghol li kienet
taghmel. Huwa qal:

[...] no, no, no, no, no. Dak iz-zmien kienu jsiru, kienu jsiru meetings,
konna naghmlu meetings konna nitkellmu, nerga’ nghidilkom, konna ged
nitkellmu, ged nitkellmu fi Zzmien COVID, fejn, wagqt il-COVID, la kien jezZisti
manwal, la kien jezisti x’ser insibu ma’ wiccna ghada, ok, u lanqgas kien
jezisti garanzija jew meta ha nifthu jew addirittura, jekk il-medicina, jekk
l-injection li kienet se tigi, se tigi, se tibda tigi enrolled ghax, tajjeb, jekk
kinitx effettiva. Madanakollu rridu niftakru illi Amanda ghamlet fis-
segretarjat, minn Novembru, sa Marzu jigifieri kif hadna t-tberik, kif
hadna t-tberik u hrigna mic-celebrazzjoni tal-maghmudija, sibna I-COVID,
kif bdejt nirpilja, sibt I-ittra tar-resignation [tas-Sa. Muscat].?*

It-terminazzjoni tal-hatra

76. Fix-xhieda taghha s-Sa. Muscat qalet illi hi, bhal persuni ta’ fiducja ohra,
kellha kuntratt ta’ sena, dan peressiilli persuni ta’ fidu¢ja ma jinghatawx impieg
indefinit u I-kuntratti taghhom jiggeddu minn sena ghal sena.

77. Is-Sa. Muscat xehdet fir-rigward ta’ kif gie terminat il-kuntratt taghha
mal-Ministeru ghat-Turizmu. Qalet:

[...] jiena domt minn November 2020 sa April 2021, ghax f'April ta’ 2021,
kien avvicinani I-kap tas-segretarjat u kien qalli li minhabba r-relazzjoni
personali li nibtet [...] illi ahjar li I-kuntratt tieghi jigi terminat.?

78. Is-Sur Grima ta rakkont differenti dwar kif gie terminat il-kuntratt tas-Sa.
Muscat mal-Ministeru ghat-Turizmu. Qal li hi kienet ghazlet li tirrizenja:

Proprju, wara ovvjament il-, li ha tibda tirranka, nerga’ nghid, m’hemmx
ghalfejn infakkarkom pero, wiehed tajjeb li jitkellem dagsxejn fugha, kien
fiZmien il-COVID, li dak li kien il-bierah mhux necessarjament huwa llum,

24 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 3.

25 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 2.
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direzzjonijiet jinbidlu eccetera eccetera, u meta tatni n-notice — ha naghti
notice ghal ragunijiet personali — inhsadt, inhsadt u ddispjacieni.?®

79. Dan [-Uffi¢éju nnota ukoll is-sottomissjonijiet bil-miktub li ghamel I-
Avukat Pawlu Lia f'isem il-Ministru Clayton Bartolo (Dokument S), b’'mod
specifiku fejn irrefera ghat-terminazzjoni tal-kuntratt tas-Sa. Muscat. F'dan ir-
rigward, Dr Lia qal li eventwalment, meta I-Ministru Bartolo u s-Sa. Muscat saru
jafu lil xulxin fil-perjodu meta kienet konsulent fis-segretarjat tal-Ministru,
huma ddecidew li ma tibgax tahdem fil-ministeru.

INGAGG BHALA POLICY CONSULTANT FIL-MINISTERU GHAL GHAWDEX

Kif sar l-ingagg

80. Is-Sa. Muscat xehdet ukoll in konnessjoni mal-ingagg taghha mal-
Ministeru ghal Ghawdex. Mistogsija dwar kif spiccat tahdem mal-Ministeru
ghal Ghawdex, is-Sa. Muscat qalet li ftit gimghat wara li I-kuntratt taghha mal-
Ministeru ghat-Turizmu gie terminat fil-bidu ta’ April 2021, giet avvicinata mill-
kap tas-segretarjat tal-Ministeru ghal Ghawdex, is-Sur Michael Buhagiar. Qalet
li hu qal “li ha jibdew jahdmu fuq hafna progetti relatati mat-turizmu
f'Ghawdex u xtaqu lil xi hadd illi ghandu background ta’ dak x’qed isir Malta fil-
gasam tat-turizmu. Konna hergin mill-pandemija jigifieri kien hemm hafna,
hafna xoghol x’isir. Xtaqu ’l xi hadd li ghandu background ta’ dak li kien qged isir
hawn Malta biex iservi bhala pont gisu, bhala bridge. U offrewli kuntratt ta’
person of trust.” %’

81. Dan I-Ufficcju sema wkoll ix-xhieda tas-Sinjuri John Grima u Michael
Buhagiar fir-rigward ta’ kif is-Sa. Muscat giet trasferita lill-Ministeru ghal
Ghawdex.

82. Is-Sur Grima qal li s-Sa. Muscat |-ewwel tat avviz tar-rizenja taghha mill-
kariga ta’ policy consultant fil-Ministeru ghat-Turizmu u imbaghad, waqt
laggha ma’ diversi kapijiet ta’ segretarjati, is-Sur Michael Buhagiar qallu li kien
ged ifittex kandidat biex jghinu fil-Ministeru ghal Ghawdex fir-rigward tat-
turizmu. Is-Sur Grima qal li huwa rrakkommanda lis-Sa. Muscat.?8

26 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 2.
27 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 3.

28 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 3.
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83. Dinix-xhieda tagbel ma’ dik tas-Sur Michael Buhagiar. Is-Sur Buhagiar gal
li fl-ahhar tal-2020, fil-kuntest tal-pandemija tal-COVID-19, huwa kellu bzonn
xi hadd li seta’ jafdah biex jghin fl-ambitu tat-turizmu fil-Ministeru ghal
Ghawdex. Qal li cempel lis-Sur Grima biex jitlob il-parir tieghu f’dan ir-rigward,
u li s-Sur Grima gallu bis-Sa. Muscat u baghatlu s-CV taghha. Is-Sur Buhagiar
gal li s-Sa. Muscat diga kellha esperjenza rilevanti minhabba x-xoghol taghha
fil-Ministeru ghat-Turizmu. Is-Sur Buhagiar qgal:

Baghatli s-CV at that stage, rajt li hija persuna kompetenti, ma gghadtx
fuqg is-CV biss. Ghamilna preliminary meeting, I-ewwel meeting, fejn ahna
f’'mohhna kellna certu topics li ridna nittakiliaw bhala Ministeru ghal
Ghawdex, fejn jidhol id-diving, fejn tidhol Kemmuna, il-walk trails, fejn
jidhlu, biex inqgajmu daqsxejn anke I-ITS korsijiet fid-diving, strategija fejn
jidhol Ghawdex 2031, u hi kellha I-kompetenza kollha ghax kienet diga
ged tahdem fil-Ministeru tat-Turizmu fuqg dawn is-suggetti.?

Kwalifici u ghoti ta’ expertise allowance

84. Fis-sottomissijonijiet tieghu (Dokument K), il-Ministru Clint Camilleri
ghamel riferenza ghall-importanza tas-settur tat-turizmu f'Ghawdex, u I-
kwalifici u esperjenza li s-Sa. Muscat kellha f'dan il-kuntest minhabba I-kariga
precedenti taghha bhala konsulent fil-Ministeru ghat-Turizmu. [I-Ministru
Camilleri pprezenta kopja tas-CV tas-Sa. Muscat (Dokument K1) flimkien mal-
ittra tieghu.

85. Dan |-Uffic¢ju diga nnota li s-Sa. Muscat giet ingaggata bhala konsulent
f’dan il-Ministeru b’zieda sostanzjali fl-expertise allowance taghha. Fir-risposta
bil-miktub tieghu tal-20 ta’ Marzu 2023 (Dokument O), is-Sur Michael Buhagiar
gal izda illi nghatat I-istess allowances li kellha meta kienet ged tahdem mal-
Ministeru ghat-Turizmu, in konformita mal-proceduri li jinsabu fil-Manual on
Resourcing Policies and Procedures, dan bl-approvazzjoni tal-kap tas-
segretarjat fl-Ufficcju tal-Prim Ministru.

85.  Is-Sur Buhagiar gie mistoqsi jekk I-allowances li s-Sa. Muscat nghatat mill-
Ministeru ghal Ghawdex kinux normali ghall-kariga ta’ policy consultant. Qal:

le, huma standard. Li forsi naccenna, li forsi nista’ nghid hija fuqg I-
expertise allowance. L-expertise allowance tigi specifikata anke fil-

2 Traskrizzjoni tax-xhieda tas-Sur Michael Buhagiar, Dokument P, pagna 1, linji 33-38.
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kuntratt u skont il-guidelines tac-civil, jien rajt li hi kellha esperjenza tajba
hafna fit-turizmu peress li qabel kienet tahdem fil-qasam tat-turizmu
wkoll. Jiena ma narax biss il-kwalifiki taghha jigifieri jiena |-persuna,
ifhimni, jiena erm, naf x’jigifieri ghax jiena meta I|haqt Head of
Secretariat, jiena gej mill-ospitalita, mit-turizmu, igifieri jiena gejt minn
barra, imma dejjem kont intiz fil-politika jien personali allura jien ma
narax biss il-kwalifiki li jkollu fuq is-CV, jien nara I-abbilita tal-persuna
wkoll, bhala esperjenza li tigbor fiha element gawwi ta’ x’tista’ taghmel
deliveries.3°

Ix-xoghol li ghamlet is-Sa. Muscat

Il-kompiti tas-Sa. Muscat

87.

Fir-risposta tieghu tal-20 ta’ Marzu 2023 (Dokument O), is-Sur Michael

Buhagiar irrefera ghall-paragrafu 5 tal-kuntratt tal-ingagg tas-Sa. Muscat bhala

policy consultant fil-Ministeru ghal Ghawdex, “mnejn irrizultaw il-kompiti illi

hija kienet responsabbli ghalihom”. Dan il-paragrafu jghid hekk:

88

The Policy Consultant shall, unless otherwise requested by the Minister
perform the following duties:

— Responsible for policy design and implementation in relation to the
Ministry for Gozo and Gozo Affairs

—  Other matters within the Ministry for Gozo.3'

Is-Sur Buhagiar elenka wkoll lista ta’ progetti li gqal li hadmet fughom is-

Sa. Muscat:

Fost il-progetti illi hija kienet involuta fihom, kien hemm is-segwenti:
I-Istrategija tat-Turizmu 2021-2030; I-Istrategija tad-Diving; xoghol fuq
il-progett tal-Comino Trail, kontribut siewi fil-qasam tal-films illi kienu
jolgtu lill-gzira ta’ Ghawdex, I-ITS Dive Safety Management Course, u
anke [-Malta International Fireworks Festival. Dawn tal-ahhar gew
organizzati fl-2021 u fl-2022.3?

30

31

32

Sommarju tax-xhieda tas-Sur Buhagiar, Dokument P1, pagna 3.
Ara d-Dokument E.

Sottomissjonijiet bil-miktub tas-Sur Michael Buhagiar, Dokument O, pagna 2.
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89. Fix-xhieda orali tieghu, is-Sur Buhagiar spjega li x-xoghol li ghamlet is-Sa.
Muscat sar fi zmien il-pandemija tal-COVID-19:

[...]iva, kienet ghadha ghaddejja ghax, minghalija f’April 2021 minghalija
giet ingaggata, jekk m’iniex sejjer zball tat-'21 aha imbaghad
naturalment assenjajtilha dawn ix-xogh lijiet kollha, fil-frattemp jiena
meta ngabbad konsulent mieghi, jiena inhalli f’idejh, imbaghad, bhala
xogholijiet, u r-rizultati jitkellmu wahedhom fl-ahhar, igifieri, l-istrategija
giet illoncjata, saru press conferences mill-Ministeru t’Ghawdex u mill-
Ministeru tat-Turizmu fejn kienet prezenti hi ukoll meta zidna I-korsijiet
tad-diving li xtagna hafna fI-ITS, infethet ukoll il-walk trail ta” Kemmuna
li giet uzata minn hafna turisti wara I-COVID, u anki hadmitli fuq zewg
avvenimenti kbar illi jsiru fGhawdex li huma I-Fireworks Festival, li saru
fit-"21 u imbaghad fit-’22 rispettivament.33

90. Mistogsiiktar dwar dan ix-xoghol, is-Sur Buhagiar qal “propjament mhux
hadmet fuq press conferences, press conferences, press conferences tahdem
fughom il-communications officer” u “kienet prezenti [...] ghal certi minnhom,
ma kinitx, ma hadmitx fughom”. Qal li s-Sa. Muscat attendiet peress “li hadmet
fugq, specifikament fuq l-istudju taghhom.”3*

91. Fis-sottomissijoni bil-miktub tieghu (Dokument K), il-Ministru Camilleri
gal li is-Sa. Muscat hadmet fuq diversi progetti, fosthom il-Malta International
Fireworks Festival, il-Comino Trail, xoghol fil-gasam tal-films, |-ITS dive safety
management course, l-istrategija tat-turizmu 2021-2030 u l-istrategija tad-
diving. L-Avukat Camilleri fis-sottomissjonijiet tieghu bil-miktub ghan-nom tal-
Ministru Camilleri (Dokument T) isostni li |-progetti li s-Sa. Muscat kienet
responsabbli ghalihom johorgu mill-provi. Fis-sottomissjonijiet orali tieghu, il-
Ministru Camilleri qal:

kien hemm numru ta’ targets li proprju konna ged nistennew Ii jigu
attwati, fosthom mill-memorja, li nigbdu aktar films lejn Ghawdex, films
jigifieri, dawn li jigu jiffilmjaw il-barranin, biex jaghzlu ‘| Ghawdex flok lil
Malta, kellna l-iscuttling tal-vapur, kellna I-kors il-gdid tal-ITS, kif ukoll
Fireworks Festival li llum il-gurnata gie bhala parti integrali mill-events li
naghmlu gewwa I-gZira t’Ghawdex u ghaldagstant, ahna jkollna dawn it-

3 Sommarju tax-xhieda tas-Sur Buhagiar, Dokument P1, pagna 2.

34 Kwotazzjonijiet kollha mehuda mis-sommariju tax-xhieda tas-Sur Buhagiar, Dokument

P1, pagna 2.
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92.

93.

targets, inkunu geghdin nilhquhom jew mexjin ghalihom u mmexxu fis-
sens, qatt ma gghadt nidhol, sincerament, mal-ebda parti mill-istaff

rigward il-hin, il-punchclock ec¢céetera [...]”3°

Min-naha taghha, is-Sa. Muscat galet li hadmet fuq diversi progetti:

hejjejna I-istrategija nazzjonali tat-turizmu f'Ghawdex, jigifieri basically
ridna naraw li Ghawdex tkun destinazzjoni distinta minn Malta, it-turisti
li jigu hawn Malta ma jzurux Ghawdex bhala parti minn Malta, ghax dik
gieghda fl-istrategija nazzjonali, kienet jigifieri, lestejnieha. Konna ged
infittxu potential locations per ezempju fejn ha naghmlu Il-iscuttling tal-
Hephaestus, tat-tanker Hephaestus, bdejna naraw potential locations
madwar Ghawdex, imbaghad gbilna f’location u eventually I-iscuttling
sar fis-sajf tas-sena l-ohra, hejjejna I-istrategija tad-diving, kellna hafna
lagghat mal-ITS, l-iskola tal-ITS f’Ghawdex u mal-PADI international |[...]
tad-diving ezatt, tad-divers, u hejjejna l-ewwel bacellerat fil-dive
management and safety, li ged, il-kors jittiehed mill-ITS f'Ghawdex,
igifieri imbaghad hafna mix-xoghol kien sar, u ma kellix ghalfejn, igifieri
f'Dicembru, jiena kont naf illi igifieri, hafna mix-xoghol kien sar u —".3¢

Is-Sa. Muscat semmiet il-vapur Hephaestus, li kien inkalja f'Malta fl-2018

imbaghad gie mgharraq f'Awwissu tal-2022 vicin ix-Xatt I-Ahmar, Ghawdex,

bhala attrazzjoni ghall-ghaddasa. Min-naha tieghu is-Sur Buhagiar ma semmiex

dan il-progett. Waqt ix-xhieda tieghu huwa gie mistoqsi dwaru, u qal:

dak ghandi jkun kien hemm xi press call, kien hemm il-Ministru tat-
Turizmu, imma ma kellix x’nagsam maghha specifikament jiena personali
jigifieri, naf li I-Ministru t'‘Ghawdex kien mistieden ghall-inkaljar jew
x’jghidulu [...] emminni jekk ser nghidlek ha nkun ged — ma nafx, ma nafx,
ma nafx.%’

In-natura tax-xoghol tas-Sa. Muscat

94.

Is-Sa. Muscat spjegat in-natura tax-xoghol taghha hekk:

35

36

37

Sommariju tal-laggha mal-Ministru Camilleri tal-1 ta’ Lulju 2024, Dokument U, pagna 4.
Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 4.

Sommarju tax-xhieda tas-Sur Buhagiar, Dokument P1, pagna 3.
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ifhimni r-role kien illi tlagqa’ I-entitajiet kollha madwar mejda, per
ezempju meta semmejtilkom I-iscuttling tal-Hephaestus, it’s not, nghidu
uwijja ha naghmlu l-iscuttling hawnhekk, tidhol I-ERA, jidhlu hafna
ministeri ohra u aktar dipartimenti tal-Gvern. Igifieri ir-role tieghi dak
kien, illi nlaqqa’ kulhadd madwar mejda, jittiehdu d-decizjonijiet fil-, dak
il-meeting, u naraw li imbaghad eventually isir ix-xoghol” .38

95. Dwar jekk jezistix xi dokument, xi rapport, jew xi opinjoni partikolari li tat
kontribut fih inkluz xi dokument intern, is-Sa. Muscat qalet: “jiena, personali,
ma tajtx, li jiena ktibt xi — ”.3° Regghet qalet |i x-xoghol taghha kien ta’
koordinazzjoni:

l-organisation-wise u jiena kont niehu hsieb li npoggi ’l kulhadd madwar
il-mejda, jittiehdu d-decizjonijiet. Ovvjament, jekk, ezempju, il-Comino
Trails per ezempju, kien hemm il-progett tal-Comino Trail, mhux jiena ha
niddeciedi fejn ha jsir jew trail tal-hikers. Ovvjament, tpoggi ‘I kulhadd
madwar il-mejda, ikun hemm l-esperti, u jiddecéiedu huma.*°

96. Mistogsija lil min kienet tirrapporta fil-ministeru, is-Sa. Muscat qalet “il-
kuntratt tieghi kien mal-Ministeru t’Ghawdex, kuntratt ta’ P.O.T., kuntratt ta’
person of trust, inti tirrapporta lill-kap tas-segretarjat u I-Ministru, direttament
il-Ministru”. Fir-rigward ta’ min kien jaghtiha d-direzzjonijiet, is-Sa. Muscat
galet “I-iktar mill-kap tas-segretarjat hux, ovvjament, imbaghad hu jghaddi I-
instructions lill-Ministru”. Mistogsija min kien jibghat ir-rapporti jew il-minuti
lill-Ministru wara li ¢erti progetti kkonkludew, galet: “jien kont nghaddihom lill-
kap tas-segretarjat u I-kap tas-segretarjat imbaghad, jitkellem hu direttament
mal-Ministru.”**

Evidenza dokumentarja tax-xoghol tas-Sa. Muscat

97. Kien f'dan il-kuntest ukoll li dan [|-Uffi¢¢ju kkunsidra I-kontenut tal-
mailbox tal-kont tal-email uffi¢jali tas-Sa. Muscat.

3 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 4.

3% Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 4.

40 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 4.

41 Kwotazzjonijiet kollha mehuda mis-sommarju tax-xhieda tas-Sa. Muscat, Dokument L,

pagna 4.
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98. Mill-analizi tal-emails li saret, titpinga stampa differenti ghal kollox mill-
verzjoni pprezentata mix-xhieda, ghaliex |-emails juru li s-Sa. Muscat kienet
attivament gieghda tahdem ghall-Ministru Bartolo fil-perjodu kollu fejn
ufficjalment kienet policy consultant mal-Ministru Camilleri.

99. Fikliem iehor I-ingagg taghha bhala policy consultant mal-Ministeru ghal
Ghawdex kien biss wiehed nominali u I-emails taghha matul il-perjodu ta’ dan
l-ingagg tista’ tghid kollha (eccetto xi wahdiet spjegati aktar I-isfel)
jirrigwardjaw xoghol fil-Ministeru ghat-Turizmu (ara d-Dokumenti AM1 u
AM2).

100. Fil-fatt, f'certi emails, is-Sa. Muscat hija indikata lil terzi bhala I-contact
person min-naha tal-MTCP jew il-Ministeru ghat-Turizmu (ara d-Dokument
AM3). Emails ohra ntbaghtu lis-Sa. Muscat flimkien mal-Ministru Bartolo u
membri tas-segretarjat tieghu biss fir-rigward ta’ kwistjonijiet ta’ customer
care tal-ministeru tieghu (ara d-Dokumenti AM4 u AM5). Is-Sa. Muscat kienet
ikkopjata wkoll f’'emails li ntbaghtu lill-Ministru Bartolo min-naha tal-Ufficcju
tal-Prim Ministru (ara d-Dokument AM®6).

101. Minn dawk |-emails li réeviet is-Sa. Muscat u li b’xi mod jidhru li huma
relatati ma’ Ghawdex, xi uhud minnhom jidhru li ntbaghtu b’'mod awtomatiku
lill-impjegati kollha li kellhom indirizz tal-email marbut mal-Ministeru ghal
Ghawdex (ara d-Dokumenti AM7, AM8 u AM9).*?

102. Emails ohrajn li kellhom x’jagsmu ma’ Ghawdex jidhru li kienu relatati
ma’ talbiet li saru lill-Ministru tat-Turizmu fir-rigward ta’ progetti jew suggetti
li kienu primarjament jaqghu taht il-Ministeru ghat-Turizmu, pero li kienu ha
jsiru f'Ghawdex. Jidher li s-Sa. Muscat kienet tircievi dawk I-emails fil-kapacita
taghha bhala persuna grib tal-Ministru ghat-Turizmu u fir-rigward ta’ lagghat
jew avvenimenti ohrajn li kienu ged jigu organizzati min-naha tal-Ministeru
ghat-Turizmu, u mhux mill-Ministeru ghal Ghawdex.

103. Fir-rigward ta’ progetti msemmijin mix-xhieda, inkluz il-Comino Walk
Trails, |-International School of Diving Safety and Medicines u I-Fireworks
Festival, dan |-Ufficcju nnota li s-Sa. Muscat dejjem kienet involuta bhala parti

42 Indirizz tal-email ta’ impjegat tal-gvern normalment ikollu s-suffiss “@gov.mt”, izda I-

isem tal-impjegat kif jidher f'messagg mibghut lil terza persuna (id-display name)
jinkludi I-ministeru jew id-dipartiment fejn jahdem I-impjegat. Ghal dan il-ghan il-
Ministeru ghat-Turizmu kien identifikat bl-ittri MTCP u I-Ministeru ghal Ghawdex bl-
ittri MGOZ.
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mill-Ministeru ghat-Turizmu (ara d-Dokumenti AM10, AM11 u AM12). Ma
jidhirx li hemm emails fejn is-Sa. Muscat kienet involuta fl-ippjanar ta’ dawn I-
avvenimenti ghan-nom tal-Ministeru ghal Ghawdex.

104. Ma jidhirx li s-Sa. Muscat irceviet emails minghand il-kap tas-segretarjat
Michael Buhagiar fil-perjodu meta kienet impjegata fil-SPU tal-Ministeru ghal
Ghawdex. Langas ma jidher li rceviet emails minghand il-Ministru Clint
Camilleri fl-istess perjodu.

105. Fir-rigward ta’ emails li baghtet is-Sa. Muscat, ma jidhirx li baghtet emails
lis-Sur Buhagiar jew lill-Ministru Camilleri fejn annettiet rapporti jew noti fir-
rigward ta’ progetti li semmiet fix-xhieda taghha. L-emails li baghtet is-Sa.
Muscat lis-Sur Buhagiar u/jew lill-Ministru Camilleri jidhru li kienu biss calendar
invitations ghal zjarat li I-Ministru Bartolo kien ser jaghmel f'Ghawdex (ara d-
Dokumenti AM10a u AM11a) fejn annettiet ukoll timelines taz-zjarat
ippreparati mill-Ministeru ghat-Turizmu.

106. Waqt ix-xhieda tas-Sur Buhagiar, huwa gie mistoqgsi jekk ghandux xi
dokumentazzjoni li juri x-xoghol li ghamlet is-Sa. Muscat. Huwa qal li
m’ghandux. Mistoqsi allura jekk gatt ikkomunikax mas-Sa. Muscat bl-email, is-
Sur Buhagiar qal “le. Bl-email ma tantx nuzah jiena nghidlek kif inhi.”*3

107. Fir-rigward ta’ kif hu, bhala kap tas-segretarjat, kien isegwi x-xoghol tal-
konsulenti fil-SPU tal-ministeru tieghu, is-Sur Buhagiar gal:

jiena insegwihom billi nara li fl-ahhar mill-ahhar, li ridt jiena, li nkun irrid
jiena, s-success taghhom, ikun gieghed, ikun gieghed hemm, jien ma
nindahlilhomx hafna affarjiet fix-xoghol taghhom. Jiena ma nifhimx
f’certi xoghlijiet, u allura jiena at that stage jekk nara li fl-ahhar mill-
ahhar il-progett kien success, u gie inawgurat, dik ghalija sodisfazzjon
kbir ghalija jigifieri, nieqaf hemm u ma nindahlilhomx fix-xoghol, ma
nindahlilhomx fix-xoghol.**

108. Is-Sur Buhagiar gie mistogsi jispjega kif kien jivverifika li x-xoghol kien qed
isir jekk ma kienx jikkomunika mas-Sa. Muscat. Qal: “jiena x-xoghol kont
nivverifika mhux maghha direttament, ma persuni ohra ok, jekk hux ged

4 Sommarju tax-xhieda tas-Sur Buhagiar, Dokument P1, pagna 3.

4 Sommarju tax-xhieda tas-Sur Buhagiar, Dokument P1, pagna 3.

27



Eumrmilssarji ghall-Tskandards
Ni-Majja Pubtiiks

taghmel ix-xoghol.”* Mistogsi biex jghid min kienu dawn il-persuni, is-Sur
Buhagiar gal “issa bl-amment ma nafx ta, ifhimni.” 46

Uzu ta’ ufficcju

109. Is-Sur Buhagiar qgal li s-Sa. Muscat ma kellhiex uffic¢ju fl-Ministeru ghal
Ghawdex. Qal li dan kien perjodu meta |-gvern kien ged iheggeg |-impjegati
jahdmu b’mod remot minhabba |-pandemija tal-COVID-19. Qal ukoll izda li fl-
esperjenza tieghu, policy advisors la jkollhom uffiécéju u la tittiehed I-
attendenza fir-rigward taghhom.

110. Fir-rigward ta’ jekk kinitx titla” Ghawdex ghax-xoghol jew tahdem minn
Malta f’dan il-perjodu, is-Sa. Muscat galet li peress li fI-2021 il-gvern kien ghadu
ged jippromwouvi li I-haddiema jahdmu mid-dar, “hafna mix-xoghol fejn setghu
isiru online meetings, anke ma’ entitajiet ohra, ma’ ministeri ohra flok kollha
nitilghu Ghawdex, hafna mill-meetings u mix-xoghol kien isir online” .+’

111. Kompliet billi spjegat illi fejn kien hemm bzonn, kienet titla’” Ghawdex
ghax-xoghol. B'’ezempju ta’ dan, galet li kien hemm okkazjonijiet fejn marret
Ghawdex u akkompanijat lill-Ministru Clint Camilleri, per ezempju fi zjarat go
film sets.

112. Is-Sa. Muscat semmiet ukoll okkazjonijiet fejn kellha bzonn rizorsi biex
tahdem: “meta kelli bzonn nuza ufficcju, meta kelli bzonn nuza desk jew printer,
nipprepara xi dokumenti eccetera eccetera, jiena, habba logistika u habba anke
biex ma nitilfux hafna hin, kont tlabt il-kap tas-segretarjat ta’ Ghawdex kif ukoll
il-kap tas-segretarjat tal-Ministeru tat-Turizmu u sagsejthom jekk nistax nuza
ufficcju mill-Ministeru ghat-Turizmu. Meta kien hemm il-bzonn li, I-iktar li
nipprepara xi dokumenti.”

113. Din ix-xhieda ma tagbilx ma’ dik tas-Sur John Grima, I-eks kap tas-
segretarjat fil-Ministeru ghat-Turizmu. Mistogsi dwar il-fatt li jidher li s-Sa.
Muscat zammet kuntatt kontinwu mal-ministeru tieghu f'dan il-perjodu, u
x’kien jaf dwar dan, is-Sur Grima qal “hi ufficcju gatt ma kellha hemmhekk.”*°

4 Sommarju tax-xhieda tas-Sur Buhagiar, Dokument P1, pagna 3.

4 Sommarju tax-xhieda tas-Sur Buhagiar, Dokument P1, pagna 3.

47 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 3.

48 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 3.

4 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 4.
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Mistoqgsi mill-gdid fuq dan il-punt, fuqg ix-xoghol li kienet qed taghmel u jekk
kien ged jghid li ma jaf xejn f’'dan ir-rigward, is-Sur Grima qal “jien dak iz-zmien
in all fairness kont ged nahdem hafna in tandem mal-MTA, fejn ghandu
x’jagsam il-COVID jigifieri 90% tal-hin, kien kwazi kwazi I-Ministeru tal-Anti-
Turizmu.”*° Is-sottoskritt jifhem li li hawn is-Sur Grima kien ged ihalli lok ghall-
possibbilta li s-Sa. Muscat kellha ufficcju fil-ministeru tieghu imma hu ma kienx
jaf bih minhabba |-impeniji tieghu.

It-terminazzjoni tal-hatra

114. Fir-rigward tat-terminazzjoni tal-kuntratt taghha mal-Ministeru ghal
Ghawdeyx, is-Sa. Muscat galet li teknikament il-kuntratt kien validu minn April
2021 sa April 2022, pero hafna mix-xoghol kien sar, u qalulha li I-kuntratt kien
ser jigi terminat f'Dicembru tal-2021. Mistogsija jekk kinitx taf ghalfejn il-
kuntratt kien se jigi terminat, galet: “ghax ix-xoghol kien, hafna mix-xoghol kien
sar jew kien, per eiempju tal-iscuttling konna gbilna fug location pero
imbaghad I-iscuttling kien sar f’April, imma hafna mix-xoghol kien sar —".>*

115. Min-naha tieghu is-Sur Buhagiar ta spjegazzjoni simili:

mela, li wassal ghat-terminazzjoni hija li gew illoncjati I-assignments i
jiena assenjajtilha, kif imbaghad I-istrategija giet illoncjata, il-korsijiet
gew illoncjati, Kemmuna saru kollox jigifieri, saru press releases li kien
hemm bzonn u sar kollox, imbaghad rajt illi ma kienx bagaghli ghalfejn,
u ghajjattilha u ghidtilha biex, ser inwaqqfu I-kuntratt u tieqaf on the last
day kienet tat-2020 [...].>?

116. Is-Sur Buhagiar gie mistoqgsi jekk kinitx prattika normali li kuntratti ta’
konsulenti fil-SPU tal-ministeru jigu terminati wara |i jispicca progett
partikolari. Is-Sur Buhagiar gal:

iva, iva. Mhux l-ewwel wiehed, kellna divers — mhux diversi, kellna xi tnejn
ohra qabel [...] tigri igifieri, tigri, meta jkun policy consultant jekk ma
tkunx xi haga ongoing all the time ezempju, ezempju ha nitkellem, fuq
ezempju, SPU li jrid jghinna lilna fuq it-trasport f Ghawdex, illi dik ongoing

50 Sommarju tax-xhieda tas-Sur Grima, Dokument N1, pagna 4.

51 Sommarju tax-xhieda tas-Sa. Muscat, Dokument L, pagna 5.

52 Sommarju tax-xhieda tas-Sur Buhagiar, Dokument P1, pagna 4. Ftit aktar tard fix-xhieda

tieghu, is-Sur Buhagiar ikkorega ruhu u gal li kien qed jirreferi ghall-2021.
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il-hin kollu, dik allura jibga’” hemmhekk sakemm naturalment tintefa’ r-
rizenja, imma jekk ikun persuna, SPU li huwa specifikament imgabbad
ghal bicca xoghol, imbaghad jieqaf hemmhekk, jieqaf max-xoghol li jkun
iddeliverja.>3

KONSIDERAZZJONUIET

Il-kwalifiki tas-Sa. Muscat

117. Is-CV tas-Sa. Muscat ma deherx li kien fih indikazzjoni ta’ xi kwalifici,
esperjenza, jew gharfien specjali f'xi qasam relatat mat-turizmu. Wiehed
jistenna li konsulent ikun f'pozizzjoni li jaghti parir lill-ministru tieghu dwar
kwistjonijiet ta’ politika u strategija fil-gasam relevanti, kif jitlob il-manwal
relevanti tal-gvern. Dan huwa xoghol li jirrikjedi esperjenza vasta jew studju
specjalizzat.

118. L-eks kap tas-segretarjat tal-Ministru Bartolo, is-Sur John Grima, ipprova
jiggustifika n-nuqggas ta’ kwalifi¢i tas-Sa. Muscat billi gal li jhares aktar lejn il-
kapacitajiet, il-hsibijiet u I-ideologiji tal-persuna milli lejn il-background
akkademiku taghha (ara I-paragrafu 61 ta’ dan ir-rapport). Dan kien ikun aktar
konvincenti kieku s-Sur Grima kien kapaci jipprezenta evidenza tangibbli tax-
xoghol ta’ konsulenza li ghamlet is-Sa. Muscat, izda huwa ma pprezenta ebda
provi ta’ din in-natura.

119. Fir-rigward tar-riferenza ghall-ideologija, is-sottoskritt jifhem li I-lealta ta’
persuna tista’ tkun fattur fl-ghazla taghha bhala persuna ta’ fiducja f'kariga
vicin ta’ ministru, izda ma jistax jaccetta I-implikazzjoni li donnha tohrog mix-
xhieda tas-Sur Grima, li I-lealta tista’ b’xi mod tikkumpensa ghal nuqggas ta’
kwalifici.

120. Barra minn dan, il-paragrafu fis-CV (dokument K1) li suppost jiddeskrivi
x-xoghol tas-Sa. Muscat bhala konsulent fil-Ministeru ghat-Turizmu lanqgas
jinkludi deskrizzjoni tax-xoghol li allegatament ghamlet f’dik il-kariga, u jindika
biss id-data meta bdiet, it-titlu taghha u I-ministeru fejn kienet impjegata. Is-
CV ma fih ebda indikazzjoni tal-progetti li allegatament hadmet fughom bhala
konsulent fil-Ministeru ghat-Turizmu. Peress illi dan is-CV gie pprezentat mill-
Ministru Camilleri, wiehed jista’ jissoponi li kien l-istess dokument li ntbaghat

%3 Sommarju tax-xhieda tas-Sur Buhagiar, Dokument P1, pagna 4.

30



Eumrmilssarji ghall-Tskandards
Ni-Majja Pubtiiks

lis-Sur Buhagiar, u li ghalih ghamel riferenza s-Sur Buhagiar stess gabel ma
ingagga lis-Sa. Muscat bhala konsulent fil-Ministeru ghal Ghawdex.

121. Is-Sur Buhagiar qal li ma qaghadx fuq is-CV biss, izda ra li s-Sa. Muscat
diga kienet ged tahdem fil-Ministeru ghat-Turizmu fuq is-suggetti li kienu ta’
interess ghalih (ara I-paragrafu 83 ta’ dan ir-rapport). Fin-nuqqas ta’ provi li s-
Sa. Muscat ghamlet xoghol ta’ konsulenza fil-Ministeru ghat-Turizmu, u fid-
dawl tal-provi li waqt |i kienet impjegata mal-Ministeru ghal Ghawdex hija
bagghet de facto tahdem bhala assistent personali tal-Ministru ghat-Turizmu,
dan l-argument ma jistax jittiehed bhala kredibbli.

122. Il-kwalifici u I-esperjenza tas-Sa. Muscat huma partikolarment importanti
fid-dawl tat-tagsima 7.6.1 tal-Manual on Resourcing Policies and Procedures, li
tghid fost affarijiet ohra li s-salarju ta’ policy consultant ghandha tigi negozjata
mieghu u ma tistax tagbez l-iskala 3, li allura hija I-massimu li jista’ jinghata.
Minkejja n-nuggas ta’ kwalifici u esperjenza taghha, is-Sa. Muscat inghatat
salarju ekwivalenti ghall-iskala 3.

123. Il-manwal jghid ukoll li I-expertise allowance ghandha tinghata f’kazi
eccezzjonali biss (paragrafu 23). Dan I-Ufficcju jifhem allura li din I-allowance
hija rizervata ghal persuni tassew esperti fil-gasam |i gew ingaggati biex
jahdmu fih. Minkejja dan, is-Sa. Muscat inghatat expertise allowance ta’
€15,000 bhala policy consultant fil-Ministeru ghat-Turizmu. Meta giet
ingaggata mill-Ministeru ghal Ghawdex, inghatat expertise allowance ta’
€20,000, li huwa I-massimu permess mill-manwal.

124. Is-Sur Grima u s-Sur Buhagiar taw xhieda kontradittorja dwar din |-

’ u

allowance. Is-Sur Grima gal li m’hemmx sistema ta’ “pegging bhal tac-civil”
(paragrafu 62), mentri s-Sur Buhagiar qal li I-allowance inghatat “skont il-
guidelines tac-civil” (paragrafu 86). Is-Sur Buhagiar ma kienx kapaci jispjega
ghalfejn zied |-expertise allowance tas-Sa. Muscat b’€5,000: anzi, ¢cahad li

nghatat zieda (paragrafu 85).

Is-Sa. Muscat ghamlet xoghol ta’ policy consultant?

125. Is-Sa. Muscat stess qalet |li meta nhatret bhala policy consultant fil-
Ministeru ghat-Turizmu, bagghet taghmel ix-xoghol ta’ segretarja privata,
ghalkemm zdied xoghol iehor mieghu (paragrafi 64 u 65). Dan diga mhux
konformi mal-manwal, li jispecifika li policy consultant ghandu jaghmel xoghol
purament ta’ konsulenza. Anki x-xoghol il-gdid taghha kif deskritt minnha kien
xoghol ta’ koordinazzjoni u mhux ta’ konsulenza.
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126. L-istess jghodd ghax-xoghol li hija allegatament ghamlet bhala policy
consultant mal-Ministeru ghal Ghawdex. Qalet li xogholha kien li tlagga’ I-
entitajiet relevanti madwar mejda bil-ghan li dawn jiehdu d-decizjonijiet: “ikun
hemm l-esperti, u jiddeciedu huma” (paragrafu 95). Imma l-irwol ta’ policy
consultant hu propju li jaghti kontribut ghad-decizjonijiet, mhux sempliciment
li jorganizza lagghat. Skont is-CV taghha, |-organizzazzjoni tal-lagghat diga kien
parti mix-xoghol taghha bhala segretarja privata.

127. Fi kwalunkwe kaz, il-mailbox tal-kont tal-email uffi¢jali taghha ma fih
ebda evidenza |li ghamlet xoghol ta’ konsulenza. ll-mailbox jindika li hija
essenzjalment bagghet isservi bhala assistenta personali tal-Ministru Clayton
Bartolo, anki meta kienet impjegata mal-Ministeru ghal Ghawdex.

128. IlI-Ministri Bartolo u Camilleri t-tnejn inghataw access ghall-mailbox tas-
Sa. Muscat. Kieku kien hemm evidenza fil-mailbox taghha li b’xi mod ingabzet
minn dan |-Uffic¢ju, u li turi li hija ghamlet xoghol ta’ policy consultant, il-
Ministri setghu iressqu din |-evidenza, izda ma ghamlu |-ebda riferenza ghall-
mailbox fis-sottomissjonijiet finali taghhom.

129. Anzi, il-kapijiet tas-segretarjati taghhom it-tnejn ammettew li ma
kellhomx dokumentazzjoni tax-xoghol tas-Sa. Muscat u ipprovaw jiggustifikaw
dan in-nuqggas.

1300, Is-Sur John Grima, eks kap tas-segretarjat tal-Ministru Bartolo, gal li s-Sa.
Muscat kienet taghti I-kontribut taghha waqt lagghat, u rrefera ghall-fatt li dak
iz-zmien kienet ghaddejja |-pandemija tal-COVID-19 (paragrafu 70). Izda qal
ukoll li s-Sa. Muscat kienet “[i]ssegwi I-andament ta’ diversi progetti [...] u tara
li -implementazzjoni ta’ dawn il-progetti miexja skont il-pjan” (paragrafu 69).
Is-Sa. Muscat ukoll galet li kienet tara li wara I-lagghat jittiehdu I-azzjonijiet
miftehma (paragrafu 66). Huwa improbabbli ghall-ahhar |i xoghol bhal dan
jista’ jsir minghajr ebda komunikazzjoni bl-email anki llum il-gurnata, ahseb u
ara fi zmien il-pandemija meta kulhadd kien ged jahdem mid-dar.

131. Is-Sur Michael Buhagiar, il-kap tas-segretarjat tal-Ministru Camilleri, gal
li gatt ma kkomunika mas-Sa. Muscat bl-email. Huwa qal li ma kienx jindahal
fix-xoghol tal-policy consultants tal-ministeru. Qal ukoll li kien jivverifika x-
xoghol taghha ma’ persuni ohra, mhux maghha direttament, izda ma kienx
kapaci jghid min kienu dawn il-persuni (paragrafi 106—108).

132. Din ix-xhieda straordinarja ma tagbilx ma’ dik tas-Sa. Muscat, li galet li
hija kienet tircievi direzzjonijiet minghand il-kap tas-segretarjat. Qalet ukoll li
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kienet tghaddilu r-rapporti jew il-minuti dwar certi progetti biex hu
jiddiskutihom mal-Ministru Camilleri (paragrafu 96). Biss, m’hemm ebda tracca
ta’ dawn id-dokumenti fl-emails tas-Sa. Muscat. Huwa improbabbli ghall-ahhar
li kienet tghaddihomlu bhala kopji fizici, meta wiehed jikkunsidra li kien zmien
il-pandemija u hi stess xehdet li kienet titla’ Ghawdex biss f'okkazjonijiet
partikolari.

Inkonsistenzi ohra bejn ix-xhieda

133. Hemm inkonsistenzi ohra bejn ix-xhieda. Is-Sa. Muscat semmiet I-gharqga
tal-vapur Hephaestus bhala ezempiju ta’ progett li hadmet fugu waqt li kienet
policy consultant fil-Ministeru ghal Ghawdex. Is-Sur Buhagiar ftit seta’ jiftakar
dwar dan il-progett, u indika li dan kien progett tal-Ministeru ghat-Turizmu
(paragrafu 93).

134. Ix-xhieda tas-Sa. Muscat ma tagbilx ma’ dik tas-Sur John Grima fir-
rigward tat-terminazzjoni tal-kuntratt taghha bhala policy consultant mal-
Ministeru ghat-Turizmu. Filwaqt li s-Sa. Muscat qalet li s-Sur Grima avvicinaha
u avzaha li jkun ahjar jekk il-kuntratt taghha jigi terminat, is-Sur Grima gal li
kienet is-Sa. Muscat li tatu r-rizenja minn rajha, minghajr ebda spjegazzjoni
hlief li kienet ghal ragunijiet personali (paragrafi 77 u 78).

135. Skontis-Sa. Muscat, il-kuntratt taghha gie terminat fil-bidu ta’ April 2021,
u wara ftit gimghat giet avvicinata mis-Sur Buhagiar biex tigi ingaggata mill-
Ministeru ghal Ghawdex (paragrafu 80). Dan jimplika li kien hemm intervall ta’
xi gimghat gabel bdiet tahdem mal-Ministeru ghal Ghawdex. Fir-realta, izda,
is-Sa. Muscat temmet |-impieg taghha mal-Ministeru ghat-Turizmu fis-26 ta’
April 2021 u bdiet tahdem mal-Ministeru ghal Ghawdex I-ghada, 27 ta’ April
2021.

136, Ix-xhieda tas-Sa. Muscat ma tagbilx ma’ tas-Sur Grima anki fir-rigward
tal-uffic¢ju taghha meta kienet impjegata fil-Ministeru ghal Ghawdex. Is-Sa.
Muscat qalet li hi talbet permess minghand il-kapijiet tas-segretarjati taz-zewg
ministeri biex tuza uffi¢cju fil-Ministeru ghat-Turizmu meta kellha bzonn il-
facilitajiet ta’ ufficcju (paragrafu 112). Min-naha tieghu pero, is-Sur Grima qal
li hi gatt ma kellha uffi¢cju fil-Ministeru ghat-Turizmu. Imbaghad bhal donnu
rega’ hasibha, u ta x’jithem li forsi s-Sa. Muscat kellha uffic¢ju imma hu ma
kienx jaf bih minhabba I-impeniji tieghu fi zmien il-COVID-19 (paragrafu 113) —
haga improbabbli ferm fil-fehma tas-sottoskritt.
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137. Ghal dawn ir-ragunijiet, is-sottoskritt wasal ghall-konkluzjoni i s-Sa.
Muscat inghatat hatra bhala policy consultant u |-beneficcji marbuta maghha
b’mod arbitrarju minghajr ma kienu gustifikati, sew ghax ma kinitx kwalifikata
u sew ghax m’ghamlitx ix-xoghol marbut mal-hatra. Matul dan il-perjodu s-Sa.
Muscat bagghet tahdem bhala assistenta personali tal-Ministru Clayton
Bartolo, jigifieri I-allegazzjoni tal-llmentatur li s-Sa. Muscat thallset paga ta’
xejn mhix fondata. Izda bis-sahha tal-arrangamenti li saru, hija effettivament
inghatat zieda sostanzjali fil-paga li ma kinitx gustifikata.

138. Huwa minnu li, skont il-pratti¢i bhalissa fis-sehh kif riflessi fil-manwal
relevanti tal-gvern, il-kariga ta’ policy consultant hija kariga ta’ fiducja. 1zda dan
ma jfissirx li tista’ tinghata lil persuna li mhix kwalifikata ghaliha. Dawk li
jinhatru f’karigi iffinanzjati minn flejjes pubblici, inkluz karigi ta’ fiducja, huma
obbligati jaqdi d-dmirijiet tal-kariga taghhom, u kull min jaghzilhom huwa
obbligat jaghzel persuni kapaci ghal dawk id-dmirijiet.

139 Fis-sottomissjonijiet tieghu ghan-nom tal-Ministru Clayton Bartolo, I-
Avukat Pawlu Lia qal li “Ir-relazzjoni ma’ Amanda Muscat nibtet wara li bdiet
tahdem fil-Ministeru tat-Turizmu. Kien proprju minhabba dan it-tibdil fic-
cirkostanzi personali li kienu ddecidew li ma tibgax tahdem mal-Ministeru.”>*
Kien ikun xierag u korrett kieku gara hekk. Minflok gara li I-impieg tas-Sa.
Muscat gie trasferit ghall-Ministeru ghal Ghawdex u hi baqgghet isservi
fattwalment bhala assistenta personali tal-Ministru Bartolo.

Ir-responsabbilta tal-Ministri

140. Fis-sottomissjonijiet taghhiom, il-Ministri Bartolo u Camilleri sostnew illi
s-Sa. Muscat giet ingaggata mill-kapijiet tas-segretarjati taghhom
rispettivament u li kull responsabbilta ghall-ingagg u s-sorveljanza taghha
kienet taga’ fughom, dan in linea mal-Manual on Resourcing Policies and
Procedures. B’konsistenza ma’ dan, kemm is-Sur Grima kif ukoll is-Sur Buhagiar
stqarrew li huma ingaggaw lis-Sa. Muscat.

141. IlI-Ministru Camilleri jghid ukoll li I-ilment ma jallegax illi hu b’xi mod mexa
b’favoritizmu fil-konfront tas-Sa. Muscat, pero li kien ged jippermettilha ma
tattendix ghax-xoghol fil-ministeru tieghu. F'dan ir-rigward, il-Ministru
Camilleri jsostni illi mhuwiex I-oneru tieghu li jissorvelja I-impjegati u ghalhekk
ma jistax jinstab hati ta’ ksur ta’ etika.

% Sottomissjonijiet tal-Ministru Bartolo, Dokument V, pagni 1-2.
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142. Huwa minnu li I-manwal igieghed il-policy consultants f'kull ministeru
taht ir-risponsabbilta tal-kap tas-segretarjat. 1zda dan ma jfissirx li ghandhom
jintghazlu mill-kap tas-segretarjat, u I-manwal imkien ma jghid hekk. Policy
consultant hija persuna ta’ fidué¢ja, u din il-frazi normalment tittiehed li ged
tirreferi ghall-fiducja tal-ministru, mhux tal-kap tas-segretarjat tieghu. Tant hu
hekk li t-tagsima 7.6.1 tal-manwal tispecifika li kuntratt ta’ policy consultant
jigi terminat awtomatikament jekk jinbidel il-ministru. Din id-dispozizzjoni hija
replikata fiz-zewg kuntratti ta’ ingagg tas-Sa. Muscat bhala policy consultant.
Huwa inkoncepibbli li persuna dagstant vic¢in ta’ ministru, li l-impieg taghha
huwa dipendenti direttament fuq it-terminu ta’ servizz tal-ministru, ma
tintghazilx mill-ministru jew tal-angas bil-barka tieghu.

143. Ghandu jinghad ukoll li l-artikolu 6A tal-Att dwar |-Amministrazzjoni
Pubblika jaghti s-setgha lill-ministri u s-segretarji parlamentari biss li jingaggaw
persuni tal-fidu¢ja, inkluz konsulenti. Din id-dispozizzjoni dahlet fis-sehh fid-9
ta’ April 2021, jigifieri teknikament tapplika biss ghall-ingagg tas-Sa. Muscat
bhala policy consultant fil-Ministeru ghal Ghawdex, izda |-ghan taghha kien li
tipprovdi bazi legali ghall-ingagg ta’ persuni ta’ fidu¢ja.>> Ghalhekk is-
sottoskritt jifhem li din id-dispozizzjoni kienet tirrifletti |-prattika ezistenti anki
gabel.

144. Barra minn hekk, iz-zewg kuntratti tas-Sa. Muscat bhala policy consultant
(Dokumenti D u E) jaghtu s-setgha lill-ministru koncernat li jassenja dmirijiet
(paragrafu 1) u jaghti struzzjonijiet (paragrafu 2). B’hekk il-ministru huwa
direttament involut fis-sorveljanza tax-xoghol ta’ policy consultant, minkejja I-
fatt li dan jaga’ wkoll taht ir-risponsabbilta tal-kap tas-segretarjat.

145. Inoltre, fis-sottomissjonijiet taghhom il-Ministri Bartolo u Camilleri
iddefendew dak li gara. II-Ministru Bartolo insista li s-Sa. Muscat kienet
kwalifikata biex tahdem fil-gasam tat-turizmu (paragrafu 58). Min-naha tieghu
il-Ministru Camilleri ta lista ta’ progetti li kien “infurmat” li s-Sa. Muscat
hadmet fughom wara |-“verifiki” li huwa ghamel.® L-avukat tal-Ministru
Camilleri gal li I-Ministru kien “ben konxju ta’ dawn il-progetti u r-rizultati

55 Ara d-dikjarazzjoni dwar ghanijiet u ragunijiet fl-Abbozz 159 tal-2020, a¢¢essibbli minn

https://parlament.mt/media/107601/bill-159.pdf.

% Dokument K, pagna 2.
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pozittivi” li kienet involuta fihom.>’ Fis-sottomissjonijiet orali quddiem is-
sottoskritt, I-avukat tal-Ministru qgal fil-prezenza tieghu li:

Jekk ha nitkellmu pero fuqg jekk ix-xoghol tas-Sa. Muscat kienx, ha
nsejjahlu hekk, up to scratch, hemmhekk il-Ministru dahal, fis-sens illi I-
Ministru hadem maghha din il-persuna, kien jaf x’inhi taghmel, kien jaf
x’inhuma il-progetti illi gieghda tahdem fughom. Ra r-rizultati, kien
jikkomunika maghha, qatt ma rrizultalu illi kien hemm xi issues illi din
mhijiex ged taghmel xogholha, u f'dak is-sens ukoll Ii nghidu illi fil-mertu
ma jirrizultawx il-fatti li dwarhom ged isir I-ilment.>®

146. Wiehed jista’ jiddibatti jekk ministru ghandux jinzamm responsabbli tal-
azzjonijiet ta’ persuni tal-fiducja tieghu jekk genwinament ma kienx jaf
x'ghamlu, u jekk jiehu azzjoni biex jikkoregi jew jirrimedja imgiba skorretta
min-naha taghhom malli jsir jaf biha. lzda jekk il-ministru jiddefendi dik I-
imgiba, u ghal dan il-ghan sahansitra jaghmel stqarrijiet |li ma jikkorrispondux
mal-fatti, m’hemmx dubju li jkun gieghed jerfa’ risponsabbilta personali ghal
dak li gara, anki jekk wiehed jaécetta li ma kienx involut personalment (haga li
s-sottoskritt ma jaccettax f'dan il-kaz).

147. Fis-sottomissjonijiet tieghu tad-9 ta’ Mejju 2022 (Dok. K), il-Ministru
Camilleri josserva li skont il-Manual on Resourcing Policies and Procedures, |-
ingagg ta’ policy consultant ghandu jigi approvat mill-kap tas-segretarjat tal-
Prim Ministru, u jghid li hekk sar fil-kaz tal-ingagg tas-Sa. Muscat mill-Ministeru
ghal Ghawdex. Ir-rekwizit ta’ approvazzjoni minn uffic¢ju centrali tal-gvern
huwa mekkanizmu ta’ kontroll li jintuza ta’ spiss fl-amministrazzjoni pubblika,
izda l-approvazzjoni centrali ma tezentax lill-ministru koncernat mill-obbligi
etic¢i tieghu. Per ezempju, ministru li jordna l-infiq ta’ flus fug progett li
m’hemmx bzonnu, jew li jordna I-ingagg ta’ impjegati li m"hemmx bzonnhom,
ikun gieghed jagixxi hazin anki jekk l-awtoritajiet ¢entrali tal-gvern allokaw il-
flus lill-ministeru ghal dik in-nefga jew approvawlu z-zieda fin-numru tal-
impjegati. Ministru individwali ma jistax jevita r-responsabbilta ghal decizjoni
abbuziva ghaliex hu, jew haddiehor f'ismu, akkwista approvazzjoni centrali
ghal dik id-decizjoni.

57 Dokument T, pagna 5.

%8 Sommarju tal-laggha mal-Ministru Camilleri tal-1 ta’ Lulju 2024, Dok. U, pagna 3.

36



Eumrmilssarji ghall-Tskandards
Ni-Majja Pubtiiks

Nuggqas ta’ salvagwardji effettivi fl-ingagg ta’ policy consultants

148. Danizda jgajjem domandi dwar jekk jezistux salvagwardji effettivi kontra
abbuzi fl-ingagg ta’ policy consultants.

149. Skont it-tagsima 7.4 tal-Manual on Resourcing Policies and Procedures,
is-segretarju permanenti ta’ kull ministeru huwa obbligat jizgura li I-kuntratt
ta’ kull persuna ta’ fiducja fil-ministeru tieghu (inkluz allura tal-policy
consultants) huwa konformi mal-manwal. Is-segretarju permanenti jiffirma I-
kuntratti ta’ ingagg ta’ persuni ta’ fiduc¢ja f'isem il-ministeru tieghu. Barra minn
dan, skont it-tagsima 7.6.1 tal-istess manwal, I-ingagg ta’ policy consultants fi
kwalunkwe ministeru jehtieg |-approvazzjoni tal-kap tas-segretarjat tal-Prim
Ministru.

150. Dawn id-dispozizzjonijiet kienu jinsabu fil-verzjoni tal-manwal ta’ Gunju
2020 u ghadhom jinsabu fil-verzjoni kurrenti. Jidhru li huma mahsuba bhala
salvagwardji kontra l-abbuz, izda certi nuqgqasijiet fil-manwal jirrenduhom
dghajfa wisg.

151. Il-manwal ma jinkludi ebda kriterji ghall-ghazla ta’ policy consultants jew
ghall-iffissar tas-salarju u l-allowances taghhom. Fl-assenza ta’ kriterji simili,
mhux car fuq liema bazi s-segretarju permanenti tal-ministeru koncernat jew
il-kap tas-segretarjat tal-Prim Ministru jista’ joggezzjona ghal xi hatra
partikolari. ll-manwal langas biss jinkludi I-obbligu li tintbaghat CV mat-talba
ghall-approvazzjoni tal-ingagg. ll-manwal jinkludi dan |-obbligu fir-rigward tal-
ingagg ta’ membri tas-segretarjat ta’ kull ministru, kif ukoll I-obbligu li ssir
security clearance taghhom, izda mhux fir-rigward ta’ policy consultants fl-
Istrategic and Priorities Unit tal-ministeru. ll-ministeru huwa obbligat biss i
jzomm kopja tas-CV ta’ kull policy consultant fil-files tieghu.

152. Is-sottoskritt jidhirlu li dawn in-nuqqasijiet fil-manwal ghandhom jigu
indirizzati. Il-manwal ghandu jispecifika li s-segretarju permanenti ta’ kull
ministeru ghandu jirrifjuta li jiffirma kuntratt ta’ policy consultant jekk il-
kuntratt mhux konformi mal-manwal, u dan I-obbligu jissupera I-obbligu tas-
segretarju permanenti li jsegwi d-direzzjonijiet tal-ministru tieghu. Hemm
bzonn ukoll li jigi nkluz mekkanizmu fil-manwal biex jizgura li persuna mahtura
bhala policy consultant taqdi d-dmirijet tal-kariga taghha. Bhala azzjoni minima
jekk jirrizulta li dan mhux il-kaz, il-manwal ghandu jispecifika li I-kuntratt tal-
policy consultant koncéernat (li normalment ikun validu ghal sena) ma jistax
jiggedded.
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Konsiderazzjonijiet ta’ natura legali

L-ambitu tal-investigazzjoni ta’ dan I-Ufficcju

153. Fis-sottomissjonijiet bil-miktub tieghu f'isem il-Ministru Bartolo, I-Avukat
Pawlu Lia jghid li “L-ilment specifiku ta’ Arnold Cassola fil-konfront tal-Ministru
Clayton Bartolo huwa li Amanda Muscat giet impjegata bhala segretarja
privata mal-Ministru tat-Turizmu Clayton Bartolo meta kienet il-girlfriend
tieghu, u ghalhekk talab li I-Ministru jigi investigat jekk f’dan l-ingagg kienx
hemm xi nepotizmu u/jew favoritizmu u jew ksur tal-[kodici tal-] etika.”>°

154. Fis-sottomissjonjiet bil-miktub tieghu f’isem il-Ministru Camilleri, |-
Avukat Joseph Camilleri jghid “jinghad mill-bidu nett illi fir-rigward tal-Ministru
Camilleri, mhux qged jigi allegat b’ebda mod illi huwa mexa b’xi favoritizmi fl-
ingagg ta’ Amanda Muscat. L-allegazzjoni hija differenti u ferm aktar specifika,
u cjoe, illi I-Ministru kien ged jippermetti illi Amanda Muscat, bhala allegata
‘impjegata mal-Ministeru’, ma tattendix ghax-xoghol.” ®°

155. Dawn is-sottomissjonijiet donnhom huma sforzi biex |-ilment, u allura
anki l-ambitu tal-investigazzjoni ta’ dan I-Uffi¢¢ju, jigi definit b’mod ristrett.
Biss, ma jihdux in konsiderazzjoni t-tielet punt tal-llmentatur, fejn huwa
ghamel talba generali ghal investigazzjoni taz-“zewg ministri imsemmijin biex
tara jekk imxew b’xi nugqas ta’ etika”. Din hi talba addizzjonali u separata mit-
talbiet li jissemmew mill-Avukati Lia u Camilleri.

156. Fi kwalunkwe kaz, l-artikolu 13(1)(b) tal-Att dwar Standards fil-Hajja
Pubblika jaghti s-setgha lill-Kkummissarju ghall-Istandards |i jibda
investigazzjoni fuq l-inizjattiva tieghu, mhux biss fuq allegazzjoni ta’ persuna
ohra. Ghaldagstant il-Kkummissarju ghandu s-setgha li jfassal il-parametri tal-
investigazzjoni tieghu skont kif jidhirlu li hemm bzonn, u mhuwiex marbut li
jillimita ruhu ghall-punti li jgajjem I-ilmentatur.

157. Fit-22 u t-23 ta’ Marzu 2022 dan I-Ufficcju gharraf liz-zewg Ministri bl-
ambitu tal-investigazzjoni tieghu meta kitbilhom sabiex jinformahom bl-

% Sottomissjonijiet tal-Ministru Bartolo, Dokument V, pagna 1.

80 Sottomissjonijiet tal-Ministru Camilleri, Dokument T, pagna 2.
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ilment. L-ittra li ntbaghtet lill-Ministru Clayton Bartolo fit-22 ta’ Marzu 2022°%!
informatu li:

Il-kwistjonijiet li qed nikkunsidra fil-konfront tieghek personali huma

dawn li gejjin:

(a) fug liema bazi s-Sinjorina Muscat giet ingaggata bhala Policy
Consultant f'Novembru 2020 meta kienet giet ingaggata bhala
Segretarju Privat inqas minn disa’ xhur qabel;

(b) x’kienu I-hiliet u I-kwalifiki li wasslu biex is-Sinjorina Muscat tigi
ingaggata bhala Policy Consultant;

(¢) fug liema bazi s-Sinjorina Muscat inghatat I-oghla salarju
permissibbli ghal Policy Consultant (skala 3) skont il-manwal
relevanti tal-gvern, kif ukoll expertise allowance ta’ €15,000 fis-sena
u expense allowance ta’ €2,000 fis-sena;

(d) jekk is-Sinjorina Muscat, bhala Policy Consultant, wettqitx xoghol li
kien jammonta ghal “political and strategic advice” skont kif jitlob il-
manwal relevanti tal-gvern, li jemfasizza li Il-irwol ta’ Policy
Consultant ghandu jkun “purely one of consultancy”; u

(e) jekk ingabitx approvazzjoni mill-Ufficcju tal-Prim Ministru kif jitlob il-
manwal ghall-ingagg tas-Sinjorina Muscat bhala Policy Consultant,
kemm fir-rigward tal-kariga u kemm fir-rigward tar-remunerazzjoni
taghha.

158. L-ittra li ntbaghtet lill-Ministru Clint Camilleri fit-23 ta’ Marzu 2022°2
informatu li:

II-kwistjonijiet i qed nikkunsidra fil-konfront tieghek personali huma

dawn li gejjin:

(a) fuq liema bazi ghazilt is-Sinjorina Muscat biex tigi ingaggata bhala
Policy Consultant fil-ministeru tieghek f’April 2021;

(b) x’kienu I-hiliet u I-kwalifiki li wasslu biex is-Sinjorina Muscat tigi
ingaggata bhala Policy Consultant;

61 Ittra tal-Kummissarju ghall-Istandards fil-Hajja Pubblika lill-Onor. Bartolo, Dokument

H, pagni 1-2.

62 Ittra tal-Kummissarju ghall-Istandards fil-Hajja Pubblika lill-Onor. Camilleri, Dokument

I, pagni 1-2.

39



Eumrmilssarji ghall-Tskandards
Ni-Majja Pubtiiks

(¢) fug liema bazi s-Sinjorina Muscat inghatat I-oghla salarju
permissibbli ghal Policy Consultant (skala 3) skont il-manwal
relevanti tal-gvern, kif ukoll expertise allowance ta’ €20,000 fis-sena
u expense allowance ta’ €2,000 fis-sena;

(d) fejn kien I-ufficcju tas-Sinjorina Muscat wagqt li kienet ged isservi
bhala Policy Consultant fil-ministeru tieghek, u jekk jeZistux records
ta’ attendenza jew provi ohra tat-twettiq tal-kuntratt da parti
taghha;

(e) jekk is-Sinjorina Muscat, bhala Policy Consultant, wettqitx xoghol li
kien jammonta ghal “political and strategic advice” skont kif jitlob il-
manwal relevanti tal-gvern, li jemfasizza Ii Il-irwol ta’ Policy
Consultant ghandu jkun “purely one of consultancy”;

(f) jekk ingabitx approvazzjoni mill-Ufficcju tal-Prim Ministru kif jitlob il-
manwal ghall-ingagg tas-Sinjorina Muscat bhala Policy Consultant
fil-ministeru tieghek, kemm fir-rigward tal-kariga u kemm fir-
rigward tar-remunerazzjoni taghha; u

(g) meta gie terminat il-kuntratt tas-Sinjorina Muscat u ghal liema
raguni.

159. Ghaldagstant iz-zewg Ministri kienu informati dwar |-ambitu tal-
investigazzjoni ta’ dan |-Ufficcju, u kellhom kull opportunita jressqu I-veduti
taghhom dwar il-punti indirizzati mill-investigazzjoni.

In-natura tas-sottomissjonijiet finali

160. Wagqgt is-sottomissjonijiet orali tieghu ghan-nom tal-Ministru Camilleri
(Dok. U), I-Avukat Camilleri gal li filwaqt li I-proceduri quddiem is-sottoskritt
mhumiex proceduri quddiem gorti, huwa kien ged jikkunsidra I-punti mgajma
minnu bhala forma ta’ eccezzjoni preliminari. Biss, meta I-provi ntbaghtu liz-
zewg Ministri (Dokumenti Q u R), huma ntalbu jaghmlu sottomissjonijiet finali,
jigifieri dwar kull aspett tal-kaz mhux biss dwar il-pro¢edura, u sahansitra
nghataw l|-opportunita jressqu provi dokumentarji godda jew jipproponu li
tingabar aktar xhieda orali.

161. Fis-sottomissjonijiet taghhom ghan-nom tal-Ministri rispettivi, sew -
Avukat Pawlu Lia u sew |-Avukat Joseph Camilleri indirizzaw il-merti tal-kaz,
mhux biss kwistjonijiet ta’ procedura jew ta’ ligi. Il-merti tal-kaz gew indirizzati
anki fis-sottomissjonijiet orali tal-Avukat Camilleri u I-Ministru Clint Camilleri.
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Freskrizgjoni

162, Fis-sottomissjonijiet bil-miktub tieghu (Dokumenti 5 u V), Favukat Pawlu
Lia ghan-nam tal-Ministru Bartolo jinsisti whkoll li Hingagg tas-5a. Muscat bhala
private secretary u bhala policy consultant mal-Ministeru ghat-Turizmu huwa
preskritt skont l-artikolu 13(2) tal-Att dwar Standards fil-®ajja Pubblika. 1i-
kwistjoni ta’ preskrizzjoni diga giet indirizzata f'dan ir-rapport.

KONKLUZJONUIET

163. Ghar-ragunijiet moghtija fug, is-sottaskritt wasal ghall-kenkluzjoni i |-
ingagg tas-%3. Muscat bhala konsulent tal-Ministru Clayton Bartolo, o
imbaghad tal-Ministru Clint Camilleri, jimappreienta:

(@) ksur tal-artikolu 22(2) tal-Att dwar Standards fil-Hajja Pubblika, kif ukoll
ksur tal-paragrafi 5.1 u 5.3 tal-Kodici ta" Etika ghall-Ministri u Segretarji
Parlamentari, da parti tal-Ministru Clayton Bartole; u

(b}  ksur tal-artikolu 22(2} tal-Att dwar Standards fil-Hajja Pubblika, kif ukall
ksur tal-paragrafu 5.3 tal-Kodiéi ta' Etika ghall-Ministd u Segretarji
Parlamentari, da parti tal-Ministru Clint Camilleri.

164. Dan ir-rapport ged Jigi sottomess lill-Kumitat ghall-istandards fil-®ajja
Pubblika skont l-artikolu 22{3) tal-istess Att ghall-konsiderazzjoni tal-Kumitat
skont |-artikoli 27 u 28 tal-Att.

165, Skont il-proéedura miftehma mal-Kumitat, dan I-UFficgju ged jinformalill-
limentatur u lil-Oncrevoli Ministri i r-rapport gie sottomess lill-Kumitat, u dan
minghajr ma jinghataw kopja tieghu, Huwa rakkomandat li:

tal il-Kumitat jirrilaxxa dan ir-rapport kemm jista® jkun malajr fl-interess tat-
trasparenza; u

tb) il-Kumitat jirreferl r-rapport lis-5egretarju Permanenti Ewlieni bil-ghan li
+-Maonual on Resourcing Palicies and Procedures [igl rivedut kif propost
fug.

Prim Imhallef Emeritu loseph Azzopardi
Kummissarju ghall-lstandards fil-Hajja Pubblika
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Dokument T | Sottomissjonijiet bil-miktub tal-Avukat Dr Fol. 070
Joseph Camilleri f'isem il-Ministru Clint
Camilleri, datati I-31 ta’ Mejju 2024.

Dokument U | Sommariju tal-laggha mal-Ministru Clint Fol. 076
Camilleri, datat I-1 ta’ Lulju 2024.

DokumentV | Sottomissjonijiet supplimentari bil-miktub Fol. 081
tal-Avukat Dr Pawlu Lia f'isem il-Ministru
Clayton Bartolo, datati s-16 ta’” Awwissu
2024.

Dokument Email lis-Sa. Muscat mibghuta minn Fol. 083

AM1 Charmaine Mallia, datata I-10 ta’ Dicembru
2021.

Dokument Email lis-Sa. Muscat mill-Ministru Clayton Fol. 085

AM2 Bartolo datata t-22 t" Novembru 2021.
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Eumrmilssarji ghall-Tskandards
Ni-Majja Pubtiiks

Dok. Nru. Deskrizzjoni Fol. tal-
Kumpilazzjoni

Dokument Email lil Kimberley Zammit fejn is-Sa. Fol. 086
AM3 Muscat hija kkopjata, datata t-2 ta’

Settembru 2021.
Dokument Email mibghuta lill-Ministru Bartolo fejn is- | Fol. 090
AM4 Sa. Muscat hija ikkopjata, minghand Jane

Weber, datata t-8 ta’ Novembru 2021.
Dokument Email lill-Ministru Bartolo u s-Sa. Muscat Fol. 091
AM 5 minghand Jane Weber, datata d-29 ta’

Novembru 2021.
Dokument Email lill-Ministru Bartolo u s-Sa. Muscat Fol. 092
AMG6 minghand Alexia Gatt, datata d-29 ta’

Dicembru 2021.
Dokument Email mir-registru tal-Ministeru ghal Fol. 093
AM7 Ghawdex, datata I-15 ta’ Dicembru 2021.
Dokument Email mir-registru tal-Ministeru ghal Fol. 094
AMS Ghawdex, datata |-31 ta’ Dicembru 2021.
Dokument Email minghand is-Segretarju Permanenti Fol. 096
AM9 ghal Ghawdex, datata |-31 ta’ Dicembru

2021.
Dokument Email minghand Melissa Caruana lis-Sa. Fol. 097
AM10 Muscat datata t-13 ta’ Lulju 2021.
Dokument Email minghand is-Sa Muscat. (calendar Fol. 098
AM10a invitation) lil diversi individwi fosthom il-

Ministru Clint Camilleri u s-Sur Michael

Buhagiar, datata t-13 ta’ Lulju 2021.
Dokument Email minghand Melissa Caruana lis-Sa. Fol. 099
AM11 Muscat, datata t-13 ta’ Lulju 2021.
Dokument Email minghand is-Sa Muscat (calendar Fol. 100
AM11a invitation) lil diversi individwi fosthom il-

Ministru Clint Camilleri u s-Sur Michael

Buhagiar, datata |-21 ta’ Lulju 2021.
Dokument Email minghand Melissa Caruana lis-Sa. Fol. 101
AM12 Muscat, datata s-27 t’Awwissu 2021.
Dokument Email minghand Ayrton Mifsud lill-Ministru | Fol. 102
AM12a Bartolo u s-Sa. Muscat rigward il-Fireworks

Festival Gozo, datata |-31 t"Awwissu 2021.
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Dokument A

From: Arnold Cassola

To: Charles Polidano - Office of the Commissioner for Standards in Public Life
Subject: Talba investigazzjoni Ministri Clayton Bartolou Clint Camilleri

Date: Tuesday, 1 February 2022 19:27:31

Ghaziz Dr Hyzler,

Insellimlek.

Nirreferi ghal artiklu ippubblikat fin-news portal Lovin Malta
https://lovinmalta.com/news/clayton-bartol o-girlfriend-transfer-tourism-ministry/

Fl-istess artiklu ged jinghad li:

1. Is-Sinjorina Amanda Muscat kienet impjegata mal-Ministru tat-Turizmu Clayton
Bartolo bhala s-segretarja personali tieghu - metadin hi I-girlfriend tieghu.

2. Is-Sinjorina Amanda Muscat giet trasferita ghal mal-Ministeru t'Ghawdex sabiex
taghmel xi xoghol hemm - izda matidhirx li ged tidhol tahdem.

Ghalhekk nitolbok tinvestiga:

1. [I-Ministru Clayton Bartolo biex tarajekk kien hemm xi nepotizmu u/jew favuritismu
mal-girlfriend tieghu.

2. II-Ministru Clint Camilleri biex tarakif ged ihalli li ged jigu impjegati mal-ministeru
tieghu niesli majattendux ghax - xoghol.

3. Iz-zewg ministri imsemmijin biex tara jekk imxew b'xi nuqgas ta etika.

Niringrazzjak minn gabel
Tidlijiet
Arnold Cassola



Dokument B
002
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PEOPLE & SO
ﬂmmnos UFAICC AU TALPR A ASTRU
DIVISION

25 ta' Frar 2022

Dr George Marius Hyzler

Kummissanu ghall-Istandards fi-Hajja Pubblika

Ufficcju ta-Kummissarju ghal-lstandards fi-Faoja Pubbiika
11, Tngq San Pawl,

Valetia

Ghaiz Dr. Hyzler,
Re: Iment dwar ghofi ta’ kuntratt jew kunfraffi is-Sinjura Amanda Muscat

Naghmel referenza ghalkittra fieghek tal-4 ta' Frar 2022, fejn gejt mitiuba nipprovdiek
informazzioni dwar persuna bl-isem ta' Amanda Muscat,

Fr-nugqas fa' indikozzjioni preciza tak-identita’ tal-persuna, presumibbiment koncernata, fi
dwarha limgwardja -talba fieghek, it-taghnf |l se jinghata, dipendent] biss fug id-dettali |
pdtvu fliscreenshot annessa makitira ieghek, jikkoncernaw persuna b saharsitra lum ma
lippresta ebda servizz fis-Settr Pubbliku.

Femn il-premess, ged nannell ma’ din kittra d-dokumentazzjoni | Gejja:

“Dokument A" - kuntratt | gie tterminat fit-23 ta' Novembru tas-sena 2020
“Dokument B"- kunfratt i Gie tterminat fis-26 ta' Apel tas-sena li ghaddiet
“Dokument C* — kuntrat! i giet terminat fik-3] ta' Di¢embru as-sena -ohbra.

Dan huma l-unidi kunirathi i nghataw il din il-persuna u -ghoti taghhom jikkenforma bis-shify
aifor Resourcing. Poiicies & Procedures.

Segretarju Permanenti (People & Standards)

People & Standaords Division
UNC SR 1G-Prim Ministry
3 Pjazza Kostia I-Belt Volialto

b [+354) 2200 1318 wipsdoow.m! e psc.opm@gov.mt
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A 003

Secretariat Contract .

An agresment entered into on 6° April 2020

Detwesn

the Government of Malta :

as hersin represented by the Permanent Secretary (Merger and Administration),
(hereinafter referred to as the ‘Government’)

and

Ms Amands Museat -
([dentity Card No.

{heroinafier referred to as the 'Officer”)



Wlergin (he patics Agrer 25 follows:

1
1.1

1.3

A1

L
Lk

agsignm ezné o D afies ard Respansihililies

The {Kfiter r bemg astigned the positize and the duties of Privaie Sexaary on 3 Ferans of
Trugr ompis in the Ssopsfanad of s Hen Clayon Bartale Bacnty fHans). CFA, M,
Paliamenkmy Seoretary for Finswetnl Serviess and Digilal Eceasiny, witin the kinisrs tar
Finance and Pinancial Services, hzreinefter refeired to 2 the “Mingsry”. The functicas and
rezponsibilites sitached fo this powtien and for pdiich he Oficsr sl be hald acecundzhle e
2z outlined in Appendd A be this Cantrast.

Tiee Oftiesr wncelakes to parform her dufies Faithfully god diligtatdy o a fEll-lime laasis forr the
paiind of ons [1] year. and w1 act in zll respect aecomding 1o the Dshreticns o diredives

givert bl by W Paidiemeniary Secretay.

Far the pligese of the Constimigor. and 5.1 4352 %7 entitler Conmacls of Savice for n Feoed
Teem Fopubetions, 2H17, here is an ohjsetive wasgn why the conbmsies showkd nt o
irdefinlie alatig on e hasis of this positin, even i emploved n dxcess of the legal It
stipnlated in these Fegolations, sinct fhiz cogagemcn: iz 0n = Farzen of Tran basts

If the comtracies was oreially emsloved in e Public Szrvios ov Publc Sector on a defnne
contract by virte of file faot that an chjective Teason oxies in feams of 3.1, 452.81, vall bove
their definite chntracl terminated Upon this engagement within o Private Secrecorst. This alzo
applies to Peclormance Agreament poctions nominzted through the Senioe Appoinfrnants
Autvisory Commibles

Tiiective Date sod Burafion

Tlus Comtrisct ghall be for a paried nfawe 117 ya8r COMMERERG o thee 6% Apil 2020,

Emalwments and Ofhar Faneflr:

Tha salary tied 1o this assimneet sl be the nisximam point of selery geaks § (equivalend
EUR 32,170 in 2020 pard ip thitteea four-weekly paymens n & caleedar wear In addiffon, the
vifeer Al Laccive tho mid-wear end Cheirimae honue and any odber benafits such a5 intosms
suppiement, incleding the approved rost of living incoeases annoamc=t in ihe PeHinsies
provided Lawevce that these are not dlmady Beug prjoved by et under amy of thet provitions of

the Socipl Jecuriey Aot

The Officcr will also be qttled (o the payment of mn ellovanes of 255 aof szlany seale 7 pasd in
Hhirtezn fourwookly payrments per cebendar yeir 65 corm pengtion fur any time worked bevocd
iz avenal workiog heas ofthe cffice, or on ory public koliday or day of reet.

Fox the thuralizo of vhis Contract, e Cificer will glss receive the following hencfits stteched 10
the posile:

= Tramgeo, sllowance 0f €2,038.75 per aanum
o Free elephane tacibities

The C¥ficer shall Le allewsed ilpay sick bare for Oty woiking days and ha-f-pay sicle dzawe

for & similar penesd. 1¥ & medical offwar ernployed by tae Goveisment cartifies that, by =azm '

ol -Jsealt, the Otticer is incapable of rendermp further effsctive se2vice, the Cantract of the
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4.1

4.5

4.8

Orffictr with fee Secretaries shull be lemmipgizl o Ui dats a7 such ceddifization subjact o lhe
pat et o T slipo lated sicli-kave eiElemer.

The DHiicer ghall ke anbilled w6 meo hundred a2l shiees) (216) howe vacad i leaue an T3 pay
to be avaited of on such 484% &3 The Pavliarentay Svcwiny niey Sopove,

The Uonilrect emploess will 3lzo ks allovwed madsmly lane as sligalried 1 Sevion 1.2 af the
hameai &ii Work-Life Ealznds Measones.

I pirior to Hee capivy of a tized-rerm Conbmact of mnplaymen, tha emplove ofiers Lo exend the
Contract for af keast 2 further sixemunt)h pericd, the contractes wili have to FullEl Le obhigedions

menticred in e above provigls.

PriH eonzallation & xd spproval by the Head of Sacerarlal of the Frime WMinster's Saemarial is
raquired Tor any specific workilg siaagements, particulaly family-fiendfy ineamires. Sicl
gnabgemeEnts are 0 engire thet the highsa quelioe zorite © maintpipsd. The resaupeiaiion
package received by the Officer is to reflect such amansemeris.

Appliceble Racles and Regulations

Tle Offier shall confi o generai Gavertmeni milss and regulatons insafar & thay may be
apalicakle and shall afso pe regelated by the paovisions of the Official Secrs Act as applicable
to 8 public officer as defired therein, and By the Code of Edues and the provisions of the Pubkic
Service Manggement Codk (PSkiC] which may, Stoe thnz & fite, be applicable g public
officers, Howewver, shewrld 3 dimrepaney meese, provisions made In the praviiling masual for the
Engagemant of Staf fn Minisfers ' Sedrentrins suprosde e proviziens mads in the PSMO.

Tl 2fficer is not baund Ty the provisiong eadinet m Durestive 5 and amending Direslive 3.1
with ragard w0 pavticipation in polteel activiries,

Creneernnuent mas, withowt faul or Debidity, termenate this Condeget forthwith in the svent ihel
dhe officar neglects el diities o o oy manma miscenduwsis le:self or ks ofierwizs iy hiech of
any of e provisions hersiin conlained,

Tz Coawact will be terminated by Goverrment by giving ane (17 eonth's matice in weting, n
the event Hian the Cantset is pot venewed or is ernoinaed, the Conligel emploves's service with
Gevernraent will “ipso facie’ ke womimoted.  This i3 nobea the Win‘mers/Perlizinentay
Sesretany's appaimtnent ends, in which cace tha QFier will have [he contact ferminated with

rnmediate effaci,

The Sffecer may, A8 ang time after the &% picstion of one month fiom the commenesment of this
Covmel, dennianat: [1or Conktact by 2'ving one (i) mosh's netiee in wrikng or peying (be
{Soregrpmeat tae waeks® selary,

When on officer’'s comdcaet path the Private Sscretariat 13 ferminzied dos 07 4 chengs i
Government ¢4 clhenge it Peliameatacy Secratacy, 8 teanington benefit of four weeks™ pay
flaged on the leat ealacy reseived) Zor every vear warked wilhin a secretarizd sharting frwn a
winimum of Penty-ziz weeks pay, is peyahle 10 those officers ngaged on 3 Persenr of Tres
bmisis. The benefit 55 caloglazed o the dotal numbey of conzezutive yeies, ot part thersol, Caing
which G person wouwld hove seeved within 0 secrerariat, mém when theie v siraodling of
difleren legishil res aad'or appointmart in gifferant sacratariaze. The sum, which i payakle in
Full 5 & lomp sune, 45 due when a poison™s conbrect wilh the Piivate Secrelial iz teeminated doe
i o slenge o Covearmend or change U Minizter £ Parlismeantary Setretary. This areanzginent
dowes nal upply b peraoos reauibed fram with'n the Pubdiz Sorrice or Fowe & Public Sector

xj;\

B
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4.ih i

4.4 1

wrEd sl gy 40 oy psen who ltkes vp ame e posaliom seDllare gov zrtaenl i oy
my Emwing o Sevetanial. W& peesom reweive el el sl prrsdn cames e -
smpdarrd by Fovemnierd nov the Fubde Segtor befoe e lapme of socmon.hs (0Riwr
respansibbs ol wlarring FESD when e'shs revemes woming] bee is nad s, wiilson snomea: s
empfoas in the Poilic SeovicedPoblic Goede

The ke shakl also Lonlinue L ecsivs e fidowine benefis dic fov de puy peaicd weokesd
i wlukeh g ernninaiean = chenee is eecled;

(1l The addin;onal aftewancs,

(] The sopulnced mo iy al lewanes g compensaiion Eor ovsmime;

{c] Faa1elepliche Tagililies

Ay mnunatxn fEespenties srisag fidm contrects sigied betwesn dhe Minishy mued
colmmehicet'on cervige [Hovides (mobile léphony, cam ptane, #12) on bthall of e
cutracies, B T be noene by the ey, uoless his contm o berm matod Fye CGovemimend.

4 &t Om the ather tand, If the contractes on engaeement ipmmdes hisesr contraed with Lhe servize

provider, the Uavdminan! will ooty cover the Fesperakies gthiboied fo the commupication
contracd h=td prear fa the upgeade, calzes this opgreds hed been ae Hie fime daly antiorized.

4,53V By the caze where the contractee did nod hold & conhact with & sendce-provider or was

A 6

4.1

4E

.0

110

411

availing mthesselof pre-paid top-ups before CGovemmeat entering inko a conbact with
& servce-novider on hisher bebalf, the full istmination fesfpenaby wenld be incloTed
by the conbraciee.

Tas eonbactas is bownd o returnto the selevanl Namastor eeporsible Fae Corpaage Sarveees and
Chicf Informanan Offaesr, & applizable, any vehleles ;W hxrtdemie procursd by Gioveeienene
whith & baip ussd by himdher al Mie e o7 Epmisation of soneael, mch a inferser ke
tablets, daptops and periplisiale. Tie contiecies 5 bowmd t6 pay ol irefFe fineg incucted by
I hes wehibe anng & gavertind w-oawne verels

IE ihe OFGeey detarrmine Dol angaosmant stherwize thinm an scagedaes with thiz Canmact, the
Oificer shafl be Table to pay & penakte aquivelect toope (T hmanh’s by

Lo the evont of pesunisry Qunage aasing ren Jeeganding o failing t camply with way arder,
standing order, ar insructian gival by the Parlomentary Sesetory ar hom ooy noglest oF dyry
whatsorver and withowl prpudice 1o afy Kber actlon, the Officsr may b= hable 13 2 dedietion
fiom her solay b0 make peod (ke dambge or any pasl Hiepeaf, L acwount of vhich shall be
determined by Covernment,

Ad lcast 5ix wooks prior to the exstry ofthis Controst the Cffiesr shall gove notice in wnilmg o
U Goveroment thnough his 1leed of Scoretariat ee 10 whether she desires 1o catend this Comerazt
and Goverapaent shall thersupon deferine wiether it will exiend the Ofiicer's engagement Jur

a feniChear perpodl.

If Govermmenn ofers on vslsasion of e Qe 's ergagesen Tas aall b on such eoms and
far sucl periods as may 5o acpaly agresd wpon 1 line wit cths prevailing wanoal,

Shoa!d, doning the oericd inweliv dbe D9Tcer i engeges] with Bee Socreta e, sle be sogoessin]
in g Call tor Applications for empoymant With de Fublee Saivece, the Time worked By e
Oiear 30 the S=oretanal shall be consicered valid fowards Lhe cainplétion af the probicn
perand 17 [he conitmarion 0F sppaindment ae in the said poel Wb efeer fom the dae of
appointient Consequently, this cortract woule neceswitaes @ be reviewed and engpement ke

&
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5.

5.1

The parties intanding t© be legally bound are therefore signing this Agreement on the date sei

erméd on a Position of Trust bagsis, Al respeetive conditions applicabls to officars cngazed on

(-

a Pasitton of Trrsr basis will thew apply.

In order, to 1zke any [orm of outsids employiment or business mier=st in addrtion to her
Secretzriat duties, the Officer must oblzin the written recommendation of har respeetive Hoad of
Secretarial and, if o positive recommencation s received, the Officer musi fhen seek the written
approval of the Permanent Secretary of the Minisiry concemed through his Head of Seoretariat
Such approvel must be cbtamed before the Officer engages ar continees to engage i any form
of business or employment cuside her official duties. For the avoidance of dould, it iz to be
clarified thal this provision applics alsc to any part-time employment or business interesi that
may have been held prior to sngagemend in the Scorctarat 2nd which the Cfficer may wish 10
retain, Approval 1o take any form of outside employment or business interest in additicn fo
Secretariat cuties is to be scught/reviewed on an annual besis

Appendices

The atiached Appendices coastitute an integral part of the Contract.

hereundes.

Signed by, cn behalf of the
Government of Malia

Signed by:

Witnessed by:

Date;

his Amanda Muscat

Ms Vanessy/ivlangio

Director (Corporate Services)
30, Maison Demandols,

South Street,

Valletta

6* April 2020
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Dokument D

N ; I NT
CONSULTANT ON A PERSON OF TRUST BASIS
WITH THE MINISTR CONSUMER P N

It is @ be noted that nomenclatures impariting the male gender inchide also the female gender.

Agreement made on the 10 December 2020 between the Government of Malta, represented by

Mr Ronald Mizzi within the Minisvy for Tourism and Consumer Protection and Ms Amanda
Muscat of M, Naxxar, hereinafter called the Policy Consultant
for services to be rendered to the Minustry for Toursm and Consumer Protection for any duties
which may be assigned to her by the Minister.

The Policy Consultant, which hereinafter is being engaged on 2 Person of Trust basis, undertakes
to perform his duties faithfully and diligentfy for a period of one year and will act in all respects
according to the instructions or directives given to her by the Minister.

The agreement is effective for a period of one year as from the 24™ November 2020.

Since, for the purpose of the Constitution and S.L. 452.81 entitled Contracts of Services for a
Fixed Term Regulations 2007 there is an objective reason why an incumbent in this position
should not attzin indefinite status if employed in excess of the legal limit stipulated in these
Regulations, this being the fact that he is engaged on a Person of Trust basis. In the event that the
contract is not renewed or is terminated, the Contractee’s service with Government will hence be
terminated.

The Policy Consultant shall, anless otherwise requested by the Minister, perform the following
duties:

2) Assist Head of Secretariat in pricritisation, coordination and evaluation of policies;

b) Attend any meeting as necessary;

c) Liaise with Ministry’s enfitics as well as with other Ministries, departments and other
government entities;

d) Liaise regularly Permanent Secretary, Director General and Director Corporate Services
within the Ministry;

e} Attend training courses when required;

f) Provides input to develop and maintain project plans;

£ Monitors project performance and progess;

h) Any other duties that the Minister or Head of Secretariat under the Minister’s instructions
may deam fit.

The Policy Consultant shall be expected to woik an average of 40 hours pe week and any
additional periods according to the exigencies of the Ministry; however, she will not be entitled
to any extra remuneration.

The salary of the Policy Consultant shall be maximum of salary scale 3 (equivalent to EUR
39,414.00 in 2020), paid pro-rata according 10 the number of hours stipulated in Clause 6 of this

ré 1
. /
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1a.

13,

14,

Fa.

la.

7.

a1 Bapeiiz Adloeames €15 D60,

k) Crr Allowanes ¥ 654;

¢} Commonication Aliswatee €815
d) Expenze Allowanea 2 000,

The Policy Canzalten: iz expragsly prohibited fom pariiiestmt inoany woy woall fooms oF
tendérs foor supply aad other Farma of aervece and f & supply porshese reqmests izsved by the
Bfinnistry.

Uf the Pelicy Consulleml shall be compelbeal by eeasom of dllmmlib (nol cavsed by her vam
miscorniloct} 10 resighn olfice or i st any e 1L shasl e cecified by & doly goelifted medica:
afficer mployed 3y the Government thai she iz incapable by rezoon of any mdmin of mind anc
body (eoLeaesed by hic cwn miscoarduct) of rendering firthe: afecive servies, the salzey shall
be paid up 0 date of such rezipnation or certilcate,

The Policy Coneultant shall be exhthed full-pay 52k leave Tor Hirty vorkicg days and half-pay
aizk beave For a gmailar peried for pro Tata pericds i the caze of Policy Consultatts waekmg o
a part-nme basis]. A cerificats signec b 2 duly qualified medics] officer amploved by the
Ciovernment shall be the conclusive evidence oo the question == fo whebhes 1he Tolcy Conselant
wak eompelled to casign his office by neagon of (|)-aeelth within the meaning of Chause | 1 of this
ATesmient,

Thn.[-"uﬁr!y Conseliant wotling 46 hours per weel: akall e ageithed f2 216 howrs vacafion [easne
{3 lo 29280 an fall pay [or pro sals pevinds in the sase of Poliey Consohtanis working oo 8 pan-
limer batis] 40 by avadbel of on sach duys ex e hfiniserPerliamentary S=cremarr [dedere a5
apprepriate] shall approws. This beave shall be compired as per szelior 3,15 of the PEMC.

Any enutilised vacation laave v fafejted unlace availed of Ly the expicaticn of Be codtrct1ai
perlad. The Contrastse may opt to donate such Jeave 10 ibe Donativo of Yacation Eeave Cantral
Frad,

The Folicy Comsultant will net be coftled to any other beacfits apart froae thaes stpulalsd [n the
preceding paragraphis The Polizy Cenzvltent well-aod be estitled 1o ench soneassione app].lcablé
tp parmanent pablic eilicers a3 parsnal leeve, icsponsatility 12ave and 1educed haurs,

Tl Policy Consoltant shall conf@m o gezedal Sovemmieul vales aud rogubitions 1o foree: (iom
Hime to time.

Tf the Folicy Coosultant shell &8 any time after signing beracf, neglect or refiee Tor any canse
v ey Than [H-heR R ot canged by Rer 0% tiligeond oet) o become utebla o perform ary of ber
dumes of t6 camply with eny oreer, of shel| dischie any intormation respecting the afishs of the
Fovemmant b any hoputhecieed persan® o ehall v apy matner miscondwet hepself, bor
errplovment may be terauinated forthwih mmd therebor aif righes and advertages raserved io bax
by this Agre=nent chall cesse.

This Lpeemsant ay be termingssd by the Gavernmani g any ame v owe month's notice in
waiting nr a payment of teo weeks” saleny.

The Foliey Conswitant may at ame time after expiration of nne mmonth from the commeacement
of the Apréemeant date, benminae her encageroent by piving ond tonth's notme in weffmg or
paving the Govarunent tao veeska’ galneg.
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1.3

.

FlR

2.

Taers will ba ou eoanat|c teonimation npen e holding o Cieneral Ehecgions, or in the ar=nl of
a change of MinisterPazlismentary Secvetary, witholet any Sorn of moneary compessation,
weiclyever iotle macle-

The cavirectes iz baund i reoum 1o the relevant Dirsaber respenzible for Corporate Servises snd
Chie’ Infarmation OMicer, as spplieanls, any ha dware procursd by Govemment which 5 beong
ugad by her ai the time of repinination of ecntrac, such & foremet keys, tahlets. lapiogs and
periphezels. The contrastes.is dso bognd 4o settls -any dee peyment pwed fo Govefmenc

If the Palicy Comzalrant detrrmiren Dis sagagstent otherodize thari in recordance with iyie
Agrecment, she shall be lizhle tn ey as Tiqeidated damages one menth's szl

Tn the event G pecuniary dimapgs aricing from dizregarding of failing to cotaply with any srder,
standing order, or instreetion given by the Miusler or from any neglect 3f dusy wlinkssever on
ber patt, the Pahicy Coravltant miy be liable b0 4 dedwetion Fom her saluy m make good e
darmage or gty part hersof the amoust of wvhich shall be fisd by e Soeemment

Thres muizlhs prior o ©e completion of ssavice under D1z Agreement die Head of Secretariai
s toe detesmbn: srliibwer s napagement i still regoiced and infoems the Head of Seerateriag
{OPM) accordingly.

I¥ thee Government offers e an exmeision for his spesgement, this shall b& on such ferme and -
suzh perids 45 may be mutozily =greed. wpon.
l/,.‘
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The partics intending to be legally bound are thersfore signiog this

vement on the date set hoieunder,

Signed by, an behalf of
the Governnent of Malta

Permganeni Secretary
Ministey for Tousisin and
Consumer Progection

Sigmed by:

' Y
Amanda Nuscat

ID No: -.-l

Wimessed by: Mir Paul J Pace

Director Coyporate Servicas

Signaiure of Witness:

~

Address of Witness: Corporate Services Directorate
233, Republic Street
Valletta



Dokument E

GREE THE 4

PERSON OF TRUST BASIS
WITH TEE MINISTRY FOR GOZO

b s 1 b2 noted that nomenclatures importing the male gender inclade aiso the Jemale gender.

-~
.

Borg, P -tary within tbe Minlstry for Gozo and Ms. Amanda Muscat of
wocar, Malia, bereinaiter called the Policy Consultant for services to
ered to the Ministry for Gozo for any duties which may be 2ssigned to her by the Minister.

The Policy Consuliant, which bereinafter is being engsged on e Person of Trust basis, vadertakes
1o perform her duties faithfully and diligently for a period of ens year and will act in 2l respects
according to the instructions or directives given ®© her by the Minister.

Agresment made on the w‘AwiMbmﬁnGothrmmaq

The agreement is effective for  period of oae year as from the 27° Apal 2021.

Since, for the purpose of the Constitution and S L. 452.8] entitied Contracts of Services for »
Fixed Term Regulations 2007 there is an objective reason Wizy £1 incumbent in this positicn
should pot attain indclinjts statos if employed in excess of the Jegal limic stipulsted in these
Regulatiops, this being the fact that he is engaged on a Person of Trust basis: In the event thet the
contract is not renewed or is terminated, the Contractee’s service with Government will bence be
terminated

The Policy Consultant shall, unless ocherwise requested by the Minister perform the following

dusties: ,

- Responsible for policy design and iplementztion ip relstion to the Ministry for Gozo and
Gozo Affairs

- Other matters within the Ministry for Gozo

The Policy Consultant shzll be expectsd to work zn aversge of 40 hours per week and any
additional periods according to the exigencies of the Minisiry; however, she will pol bs eotitied
© anY exlra remunerstion,

The salary of the Policy Consultant shall be salary scale3, paid pro-ata actordirg (o the number
of hours stipulated jo Clause § of this agrecment.

Purthermore, the Policy Constltant shall be extided w the foliowing benefits:

- Expertise Allowance of €20,000 per annum

- Expense Allowance of €2,000 per anmuum

- Mobile & ADSL Connection Allowance o €315 per snnum
- Car Allowance of €4,659 per ennum

The Policy Consultant is expressly prohiited from paricipating in any way in all forms of
undpsﬁrsmpuwoth:rfomndmﬁumdlammypmmumhm by the

Mmnistry.

1
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163,

11,
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1.

16.

1t

¥ the Polity Zonsulimnt shall e compelled by reasor of W-hezlth (nol comsed v he own
misconduid) to rendan office of iT a7 sy Gme it shall be oenlified by £ Jofy malifisd medical
aficer empleved by the Goversynem ther he iz inspeble by rsason of a0y infirmity of stind and
oody (i eisad b har v mscoadnety of rend=ring further effective s=vice, the saiary stall
be said vp o date of snch resismaton or tertificaes

The Falicy Gimedeent she'] ba andi<led full-sey sick legve for thicty working dayt and kat-rz
sick Feave for 2 almiler pannd. A cerfificste ggmed b a duly quadfisd medical efficar emplovad

by the Covamuent shall be the comclizslve evideats on the queshion &5 w wheher te Policy
Conzpltem wes copupeled to psign ber offize by rezsrar of ill-3ealth within tie mezning of

Clanse 17 of thiz A grseqent,

The Policy Conswliact wordiog 40 hours er week shall e apctled w216 howrs vacslon Jeqye
fas in 2081 y oo fial pay to be evalled of on sweh days 25 e Mlnwer shell apprevs, Tais dsave
shall bz compumed &2 per sachen 3.1.E of the PEWC

2y wmrtlited vacatisn keeve iz forfeiied nniess avajled of by the sxpinen of e comtrechel
perind. The Clororacbes hidy ope i dogaw sush J2ave to-the Domsiton of Vecation Leave Cantrs!

Faad.

‘The Foliey Comulian will not be ervitled w2ty sther benefic spart Som thege stipoised in te
pretdig pamprarhs The Policy ConzaHant will cat be egiitied 9 gech concassions krplicable
10 permanens pubiis oficers 25 parepsl leove, rasporshl ey Jayne and reduess bodcs,

The Policy Conrultant shall conferm to panera] Gevarmment rifles 2nd regelaiions in foace from
nmt to dime.

B e Folicy Conseitant shell o2y fitie after Sgodby hereod, neglect or Tese SF AJT €305
fokbwer 13 il l-healt Ant canskd by ber own mosconowrth of beaams wiabls to paritrm any of ber
diier or W SoEnply Wt 4y ortée, ot shall discless arry intormation respecig dhe affels ofte

Gonermment o any vnamhprised persgvs or shall in a1y trnner mitconduc berself, her
emplayrnesd gy bt lemmingred fordrvith and therehy all dghs and advenreges reservad p her

b Ehi.sﬂgrm:t shiedh eease,

Tl3: Agreement may be ternicated 3y the Governasest & 55y 1me oo one mosh's oatice i
welting or @ paymect of twa wesks" salary.
The Policy Consultant mey &c any tma s expitatior of one mooth Fram dbe cosmenceasut

of the Agreemens date, termingle her enzamemem by giving one momth's cotse in wEtng o
paylne dhe Govenament tig seeks sl

Thers =l ba an sutamatis eermingian wpan the balding of Genepal Electiome, ar In the twere ot

3 change of Miniser/Padidtrextary Seoremry, withou! agy forn of moncary e eatiar,
wrhithanser iz the sar’ier.

The enntractes js biovund 16 edtien B the relevant Cirscoor respengble far Corpomie Serviees and
Chied Infarmadon Officer, ae appticakle, any harduwars Tocuned by Sovemiren: which 12 helme
nszd by her Al fhe me of lerminetion of comtrect, sweh 25 inemet koys, tablets, laptops and
paripharals. The eaqteactes is ales boume to sevtle anr doe ppvmeni awed ta Qe e,
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Z0. If the Policy Cogsultant determines hey engegement otherwise thas in accordence with this
Agrezment, he shall be liable 1o pay as liguidated Gamages ane month's selery

21.  Inthe evem of pecuniary damege erlsing from disregarding or failing to comply with any ander,
siending order, or instruction given by the Minister or from any neglect of duty whatsoever on
her part, the Policy Congultant may be ligble to = deduction from her salary to make good the
damage or any part thereor, the amount of which shall bz fixed by tae Governmens.

22, Three months prior to the campletion of service under this Agreement the Head of Sesretarial
has to determine whether this engagemant is still required and informs the Head of Secreterial
(OPM) accordingly.

If the Goverament offers him 2h extension for her engapement, this shall be on such wrms and
for such periods 85 may be mumaily sgresd upon.

[
wl

The parties untencing to be legally bound are therefore signing this Agresment on the dete set hersunder

the Government of Mzl

John Borg
Parmeneni Sccrewery
Ministry for Qozo

Signed by:

Witness2d by: Marisa Capchi Hili
Direstor Corporats Services

Signarure of Witnees:

Addrass of Witness: Carporate Services Dirsctorale
Ministry for Gozo
St Francis Square
Victoria,
Gazo

Date: 30 .Ap".l 2021
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e ') x
MINISTRY FOR GOZG
L3, Fraos: Squars, GeRebag Ghadie

Our Ref: MG 261/2017
21% May 2021

The Director

People Resourting & Compliance

P&SD
OPM

Engagement on Contract of Policy Consultant within tae Ministry for Goze

Attached please find the Contract regarding the officer concerned, which is being referred for your
perusal and further necessary action from your end.

Ms Amanda Muscat io: . Pelicy Consultant

Kind Regards

-

tlaine Agius
f/Director Corporate Services

cc. Auditor Genersl
The Director (Tex Audits), Ministry for Finance
Central Sslaries znd Pension Section Gozo
Corporate Services Directorate, Ministry for Gozo

Encl.

E43EFAINSEGA0 v anislnncig (ool | WA.GOT0 2V ml
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|
MINISTRY FOR GOZD |

5. FIanns SOUACL N 308! Ry

Our Ref: MG 261/2017

7th January 2022

The Director
Research and Personnel Systems Direclorate

People & Standards Division
Office of the Prime Minister

Termination of Policy Consultant within the Ministry for Gozo

Kindly be informad that, the below Policy Consultant Is having her agreement terminated with
effect from the 1% January 2022.

Ms Amanda Muscat 1D: -\ﬁ

Yours faithfully, ~

/
Marisa Cauchi Hil)
Rirector
Corporate Services Directorate

Ministry for Gozo

cc. Auditor General
The Director (Tax Audits), Ministry for Finance
Centra! Salaries and Pension Saction Gozo
Corporate Services Directorate, Ministry for Gozo
People Resourcing and Compliance Directorate, OPM

1 A3E5 2215 540G @ pvnislreiorgezofgov.mit | v 0ozo.gov i



Dokument H
017
Kummissarju ghall-Istandards
fil-Aajja Pubblika |

h
&

22 ta’ Marzu 2022

L-Omnor. Clayton Bartolo MP

Minlstru ghat-Turizmu u Protezzjoni
tal-Konsumatur

233, Trig ir-Repubblika

Valletta VLT 1116

Bl-idejn u bl-email fuq clayton bartolo@gov.mt

hiinisiry,

Kaz K/042 — ingadqg tas-Sinjorina Amanda Muscat
mal-Ministeru ghat-Turizmu u |-Protezzjoni tal-Konsumatur

Ced nikkunsidra Iment fejn gejt mitlub ninvestiga l-ingagg tas-Sinjorina
Amanda Muscat bhala persuna ta' fiduéja fil-ministeru tieghek u
sussegwentement fil-Ministeru ghal Ghawdex. Kopja tal-liment hija mehmuia
ma’ din l-ittra.

Skont l-informazzjoni migbura minni s'issa, jidher li s-Sinjorina Muscat giet
ingaggata minnek bhala Segretarju Privat fis-6 ta’ april 2020 u bhala Policy
Consultant fl-24 ta" Novembru 2020. Is-Sinjorina Muscat giet ingaggata bhala
Policy Consultant fil-Ministeru ghal Ghawdex fis-27 ta' April 2021.

I-kwistjonijiet || ged nikkunsidra fil-konfront tieghek personall huma dawn li
geijin;
(al fug liema bazi s-Sinjorina Muscat giet ingaggata bhala Policy Consultant
fNovembru 2020 meta kienet giet ingaggata bhala Segretarju Privat
ingas minn disa” xhur gabel;

(b) x'kienu Fhilier u -kwalifiki i wasslu biex is-Sinjorina Muscat tigi
ingaggata bhala Palicy Consultant;

() fug liema bazi s-Sinjorina Muscat inghatat -oghla salarju permissibbli
ghal Policy Consultant {skala 3] skont il-manwal relevanti tal-gvern, kif
ukoll expertise allowance ta’ €15,000 fis-sena u expense allowance ta’
£2.000 fis-senz;

oy tal-Kummissarju ghall- istandards fl-Pajja Pubblika, 11, Trig San Pawl, valiette YiF 1310, BAalta
[+I546 37 165 553 aMia@stand srdsoommissioner carm wonrsy shan dard soommem S e s, S0
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Kummissarju ghall-Istandards
i fil-Hajja Pubblika

b

(d) jekk is-Sinjorina Muscat, bhala Palicy Consultant, wettgity xoghal I kien
jammaonta ghal “political and strotegic adwice” skont kif jitlob ikmanwal
refevanti tal-gvern, li jemfasizza Ii l-irwo! ta' Policy Consultant ghandu
jkun "purely one of consultancy’: u

te} |ekk ingabitx approvazzioni mill-Ufficcju tal-Prim Ministru kif jitlab (-
manwal ghall-ingagg tas-Sinjorina Muscat bhala Policy Consultant,
kemm fir-rigward tal-kariga ¢ kemm fir-rigward tar-remunerazzjoni
taghha.

Nixtieq ngharrfek li ged nikkunsidra dawn iFkwistjonijlet partikclarment fid-
dawl tal-artikolu 22(2) tal-Att dwar Standards fil-Majja Pubblika (il-ap. 570 tal-
ligijiet ta" Malta), Ii jirreferi ghat-twettiq ta’ "~ setghe diskrezzjonall b'mod i
Jikkastitwixxi abbui ta’ poter”, u tal-paragrafi 5.1 u 5.3 tal-Kodici ta’ Etika ghall-
Ministri u Segretarji Parlamentari, li jinsab fit-tient skeda tal-Kap. 570. Dawn il-
paragrafi jghidu hekk:

5.1 Sens ta’ servizz — il-gid suprem huwag [-gid komuni u Minlstru
m'ghandux ikun motivat minn sens to’ gwadann persenall, familjori, ta’
hbiehu jew persuni qrib tieghu, i(#da biss minn sens ta'servizz lejn il-
komunita ingenerali v I-gid komuni, ghox fug kollox hue ged jamministra
bend pubbiic! fisem ilpubbiiku ingenerali.

53 Diligenza —ladarba I-Ministei jormministraw beni pubbliéi, Fisem il-
pubbiiku ingenerall, ghandhom jeiercitow (-oghla livell to’ diigenza
inkluz fl-inflg ta’ fond! pubblici, kif ukoll ghandhom joRdmu b'ghogal u
biulijo fit-twettig tod-doveri taghhom.

inti mitlub taghti l-vedutl tieghek b'mod generali dwar lilment, u b'mod
specifiku dwar il-punti elenkati fug, sa mhux aktar tard minn nhar it-Tnejn 18
ta’ April 2022. ‘Il gquddiem tista’ tintalab tikkenferma |-kontenut tar-risposta
tieghek bil-guramant.

Mirringrazzjak u nselli ghalik,
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- Kummissarju ghall-Istandards e
I fil-Hajja Pubblika

23 ta’ Marzu 2022

L-Onor. Clint Camilleri MP
Ministru ghal Ghawdex
Fjazza San Frangisk
Ir-Rabat, Ghawdex

VT 1335

Bil-posta registrata u bl-email fug
elint.camiller @gow, mt

Ministru,

Kaz K/042 - ingagg tas-Sinjorina Amanda Muscat
mal-Ministeru ghal Ghawdex

Qed nikkunsidra ilment fejn gejt mitlub ninvestiga l-ingagg tas-Sinjorina
Amanda Muscat bhala persuna ta’ fiducja fil-Ministeru ghat-Turizmu u |-
Protezzjoni tal-Xonsumatur u sussegwentement fil-ministeru tieghek. Kopja
tal-ilment hija mehmuza ma’ din [-ittra.

skont Hinformazzjoni migbura minni s'issa, jidher li s-Sinjorina Muscat giet
ingaggata fil-Ministeru ghat-Turizmu u FProtezzjoni tal-Konsumatur bhala
Segretarju Privat fis-6 ta' April 2020 u bhala Pelicy Consultant fl-24 ta'
Novembru 2020. Is-Sinjorina Muscat giet ingaggata minnek bhala Policy
Consultant fis-27 ta’ Aprnil 2021.

I-kwistjonijiet | ged nikkunsidra fil-konfront tieghek personali huma dawn li
gejjin:

(@) fug liema baii ghaiilt is-Sinjorina Muscat biex tigi ingaggata bhala Policy
Consultant fil-ministeru tieghek f'April 2021:

(b) «'kienu Ehiliet u |-kwalifiki || wasslu biex is-Sinjorina Muscat tigi
ingaggata bhala Policy Consultant;

(€l fug liema baii s-5injorina Muscat inghatat l-oghla salarju permissibbli
ghal Paolicy Consultant (skala 3] skont il-manwal relevanti tal-gvern, kif
ukell expertise allowance ta” €20,000 fis-sena u expense allowance ta'
€2.000 fis-sena;

(d) fejn kien |-ufficcju tas-Sinjorina Muscat wagt li kienet ged isservi bhala
Policy Consultant fil-ministeru tieghek, u jekk jezistux records ta’
attendenza jew provi ohra tat-twettig tal-kuntratt da parti taghha;

Lt epu tat-Eummissarju ghall-lstandends Gl-Rajja Pubbliza, 11, Trig San Pawl, Valketts VIT 17140, Maita
| =355} 27 2645 553 e ndardecommisdioner.com wans standardscomimissoaern, com
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Kummissarju ghall-Istandards
fil-Hajja Pubblika

(e} jekkis-Sinjorina Muscat, bhala Policy Consultant, wettqitx xoghol li kien

(f)

jammaonta ghal “political and strotegic advice” skont kif jitlob il-manwal
relevanti tal-pvern, li jemfasizza li lirwol ta° Policy Consultant ghandu
Jkun “purely one of consultancy”;

jekk imgabitx approvazzjoni mill-Ufficéju tal-Prim Ministru kif jitlob il-
manwal ghall-ingagg tas-Sinjorina Muscat bhala Policy Consultant fil-
ministeru tieghek, kemm fir-rigward tal-kariga u kemm fir-rigward tar-
remunerazzjoni taghha; u

(g meta gie terminat B-kuntratt tas-Sinjorina Muscat u ghal liema raguni.

Nixtieq ngharrfek |i ged nikkunsidra dawn il-kwistjonijiet partikolarment fid-
dawl tal-artikolu 22(2) tal-Att dwar Standards fil-Hajja Pubblika (il-Kap. 570 tal-
ligijiet ta” Malta), li jirreferi ghat-twettiq ta’ "xi setgha diskrezzjonall B'mod i
jikkostitwio obbuz ta’ poter”, utal-paragrafi 5.1 u 5.2 tal-Kodici ta’ Etika ghall-
Ministrl u Segretarfi Parlamentari, li jinsab fit-tieni skeda tal-Kap. 570. Dawnil-
paragrafi jghidu hekk:

5.1 5ens 1o° servizr — il-gid suprem huwa gid komuni u Ministru
m'ghandux ikun motivat minn sens ta’ gwadann persanall, familiar, ta’
hbiebu jew persuni grib tieghu, [#da biss minn sens to'servizz lejn il-
komunitd ingenerali u I-gid komuni, ghax fug kollox hu ged jomministra
beni pubblici fisem il-pubbliku ingenerall.

5.3 Diligenzo - ladarba I-Ministri jomministraw beni pubblici, fisem il-
pubbliku ingenerali, ghandhom fefercitow l-oghla livell ta" diigenza
inklug fl-infig ta’ fondi pubbiici, Kif vkoll ghandhom johdmu B'ghogel u
buiifo fit-twettiq tod-doveri toghhom,

Inti mitlub taghti l-veduti tieghek b’'mod generali dwar l-ilment, u b'mod
spedifiku dwar il-punti elenkati fug, sa mhux aktar tard minn nhar it-Tnejn 18
ta’ April 2022, ‘Il quddiem tista’ tintalab tikkonferma Fkontenut tar-risposta
tieghek bil-gurament.

Hirringrazzjak u nselli ghalik,

020
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Dokument J

9ta" Mefu 2022

Dr George M, Hyrler

Kumniiszarju ghall -Istandard s fl1-Hajja Pebblika
11, Trig 5an Pawl,

Yalletta VLT 1214

Sur Runmissana,

Ref. Kaz K42 - Ingagd tas-Sinjorinz Amnmmds Musead mal-Ministern ghai-
Turizmu u I-Protezzjoni Tal-Konsumatue

Wikiiblek b'referenza ghall-kaz fug imsemmi u ghall-korrispondenza @” bejniema in
konoeesyom mal-isiess.

MWwiegeh bir-risperr i° linvestizazzinn Swar -ingagy was-3injoring Amanda Muscar
mal-Ministers phat-Tunima u -Protezzjont tal-3onsumator hija perenla b1 thaddim
tas- subartikolu (2} tal -artikol T4 kal-At tol-[standoed: fil-Tujjo Pobblika

E'kull kaz, v bla hsara ghall-punt 1mfiszer hawn ng, l-ngagf tas-sinfura Amanda
Mascar bhala poficy censuliant (fi hdan 1-5.P.11% jaga’ saht r-responsabilita® tal-Fap
tas-Segretanat [al-hinisieny.

i rnehajr progudizeie ghall-precgss, 15-Finjorna Musceat kellba o ghandha |-
kwalifici necessarji biex tahdem:. fil-gazam rat-turizens o mar] lingapgs tapghhs mak
Ministern suritent hija depem weitqet ix-xoghol hlha mghoti b'med professposali o
hekk: f ouztenni ion kull persuna L tkun meagéata mal-istess.

hoddmn tispghes,

nor. C.ayton Bartolo

021
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022

D ta* pegju 2022

Dy George M. Hygler

Kummnuissarju ghall-Tstaadards fil-Hajja Pobbllia
11, Tog 8an Paw],

Vailetta VLT 1210

Sur Kumimissetju,

Ref. Kaz K42 - Ingagd tas-Simjoring Amanda Mnscat mal-Ministera ghal
Ghawdex

Niktihlek breferenza ghall-kaz fug imesmmi u hrisposia ghall-ah®ar ittrs Geghnk tat-
28 " Apnil, 2022, Mwicgeb phall-mistogsijiet 1 ghamiltli dwar din Hovestigrzzjoni kil
mwmd kif grej:

Nibda billi niccara li lis-Seatagic and Peigrities Unir B i hdany kisnet impjegata s-
smgura Amands Muscat bhala pelicy consefean: jaga® tabt ir-responmbilita’ tal-Kap
as-Segrelagal tak-Ministers. Dan kil jipprovdi “f-manwal refevansf palgvein”
ungeryni mitnek. I-agama 7.5 tal-Mawral on Reronrcing Policies aud Procedwres,
anke tahseh ghall-prodedura dwar kif lingagd @ polioy consultant mill-Kap tas-
Segretanjal la’ ounalery, ghandu, fuq talba tal-istess Kap 1as-Scgrctajat, jigi wkoll
apprOval mill-Kap tas-Segretaciat fi hdan I-UTiéjo tat-Prit Minist,

Tien ghalhekk tal-umli felunz li dim linvesigazzioni ma setpbix, u me kellhiex,
tinbeds u titmiexxa 'l guddien fil-komfront teghi.

Bla hsars, u subordimatment ghall-ewwel punt imsemmi hawn fog, infisser 1 1-tichih
1 t-tkabbir tat-tutizmu fewws Ghavwdex bu wiehed fost 1-oqzma prinéipali 2L fik |-
Minisicro ' Ghawdex niffoka 1-hidma deghu ta® kuljuin, Bizzejjed jinghad [i hamsin fil-
Tije tul-ekonomija gewwe Ghawdex hi penerata mit-Turizmu, u ghalheklk wiched
facilment jifhem l-importanza t2° dan is-settur ghall-Ghewdex.

Fil-Loz ns-sinpura Muscat, din mbhox biss kellha {1-lonwalifici necessari (aa lkopja lac-
C.V. annessa) jzda anke espetjenza 137 xoghol fis-gstiur tat-hmizmo, tenut kont tal-
kariga preGedentement okkupata minnhe, li kienn ndubbjament jrenduha kompetent
biex twettaq il-hidma i fil-fatt wettqer mal-Ministery, pertikelarment fil-qesam 1al-
torigzmn gewwa Ghawdex.

Hikkonfermne whkoll I s-sinjurg Muscal fiet ingagejata mifl-Kep tas-Segwretarjat tal-
Minister fieghi, bl-approvazzioni tal-Kap tas-Segretagat gevewa LURigju tal-Prim
Ministru, skomt il-proéedura kontenplata Gl-manwal rlevant tal-Gwern, kif irmfisser
zhitar '] fug ft-twegiba visghi, Ukotl, hija zammet |-istess paickett finanzjacyu ili kellha
fir-rwol predadenti taghha mal-Ministern rat-Twrizmu.



Mispieun wlkoll 1 filwagt I s-sinjues Suscat ma kellkes officeju “Hake” fiss 0 hdan
it=Ministern ghel Ghawdexs [becra -fatt b dan kien tmien il-pendemija fejn kellek
numwy ta' haddiema jahdmey remedelfy], m*hijiex prazei i SPUg ikollhom uffissn fiss
jew li olttimenti tittished l-attendenzs taghhom. Dan pers’ ma jochhi xejn mill-
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Sommarju tax-xhieda ta’ Amanda Muscat

Kaz: K/042

Data: 4 ta’ Mejju 2023

Prezenti:  Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-Hajja
Pubblika

Charles Polidano, Direttur Generali
Dr Sarah Pace Warrington, Investigatur

Amanda Muscat
Dr Phyllis Aquilina, avukat

[I-Kkummissarju ghall-Istandards fil-Hajja Pubblika ta I-gurament lix-xhud Amanda Muscat, u fakkarha
illi hi mhijiex ged tigi investigata minnu.

ll-background tas-Sa. Amanda Muscat u kif bdiet tahdem mal-Onorevoli Clayton Bartolo

II-Kkummissarju stagsa lis-Sa. Muscat biex tispjega ftit il-background taghha, b’'mod specifiku biex
tghidlu ftit dwar il-livell ta’ edukazzjoni taghha, u x-xoghol li kienet taghmel.

Is-Sa. Muscat spjegat illi llum gieghda tahdem ghal rasha fl-industrija tal-films, b’mod specifiku fl-
accounts bhala production accountant. Qalet li “gabel grat din I-istorja kollha'”, ghamlet 7 snin
tahdem il-Bank Centrali. Kienet bdiet il-karriera taghha tahdem fil-back office operations, u spjegat li
minn hemmhekk gabet hafna mill-gharfien taghha fl-accounts. Spjegat li ghamlet |-ahhar tliet snin
mal-Bank Centrali bhala I-assistent personali tad-Deputat Gvernatur Oliver Bonello. Qalet li minn

hemmhekk ukoll gabet hafna mill-gharfien taghha bhala assistent personali.

Kompliet tghid illi f’April tal-2020 giet avvic¢inata mis-Sur John Grima, li dak iz-zmien kien il-kap tas-
segretarjat tal-Onorevoli Clayton Bartolo. Qalet li s-Sur Grima kien galilha “/i I-Onorevoli Bartolo kien
ged jghaqqad it-tim, tieghu, tas-segretarjat, ghaliex f'Jannar kien lahaq Segretarju Parlamentari, u
kien qged ifittex private secretary”?. Kompliet tghid: “u kien talabni jekk nixtiegx ninghagad maghhom
fl-irwol ta’ private secretary. Hafna mix-xoghol tieghi kien ha jkun simili ta’ dak i kont ged naghmel,
jiena hadtha bhala sfida gdida u nghaqadt fis-segretarjat. F’April tat-2020”°.

Mistogsija jekk kinitx taf lill-Onorevoli Bartolo qabel ma giet avvicinata mis-Sur Grima, is-Sa. Muscat
galet li kienet taf lill-Onorevoli Bartolo ftit mill-politika, u ghaliex kien kandidat fuq id-distrett taghha.
Qalet ukoll illi ntghazlet minhabba I-irwol li kellha fil-Bank Centrali.

Fir-rigward tal-edukazzjoni taghha, mistogsija xi kwalifiki kellha gabel ma marret tahdem il-Bank
Centrali, is-Sa. Muscat qalet |i ghandha diploma fil-leadership u management, u A levels.

! Registrazzjoni tax-xhieda, 00:53
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Ix-xoghol tas-Sinjura Muscat fis-segretarjat tal-Onorevoli Bartolo

Is-Sa. Muscat spjegat illi f'April tal-2020, fl-eqqel tal-pandemija, marret tahdem fis-segretarjat tal-
Onorevoli Clayton Bartolo, dak iz-zmien Segretarju Parlamentari ghas-Servizzi Finanzjarji u I-Ekonomija
Digitali. Mistogsija x’gara f'dak il-perjodu, is-Sa. Muscat spjegat illi I-irwol taghha kien ta’ segretarju
personali. Qalet illi dak iz-zmien hafna mix-xoghol kien ged isir mid-dar b’mod virtwali, pero li meta
kellhom bzonn jidhlu I-uffi¢éju kienu jmorru I-Ministeru tal-Finanzi, li dak iz-zmien kien jaga’ tahtu s-
Segretarju Parlamentari Bartolo.

Qalet li filwaqt li kienet is-segretarju personali tal-Onorevoli Bartolo, kienet taghmel hafna xoghol ukoll
ghall-kap tas-segretarjat tieghu, u tat lista ta’ progetti li hadmu fughom: “konna ged nahdmu fuq I-
istrategija tal-, ta’ Malta Digitali jigifieri kien hemm hafna hafna xoghol x’isir, fl-eqqgel tal-pandemija.
Erm, hdimna hafna per ezempju mal-Ministeru tas-Sahha biex erm, biex, wittejna I-contact tracing
hekk, li kienet vera importanti. Hdimna hafna hafna mal-MITA, ghaliex il-haddiema kwazi kollha tal-
Gvern qelbu remote working, jigifieri ridna naraw illi I-infrastruttura tal-pajjiz kienet tiflah ghaliha.
Erm, jigifieri kien hemm hafna xoghol x’isir.”*.

Kompliet tispjega illi wara dan, f'Novembru tal-2020, I-Onorevoli Bartolo sar Ministru tat-Turizmu u |-
kap tas-segretarjat tieghu kien talab lis-Sa. Muscat sabiex tmur tahdem maghhom fil-Ministeru tat-
Turizmu. Qalet li bejn wiehed u l-iehor, l-istaff baga’ I-istess, pero I-irwol taghha nbidel.

Mistogsija fug l-irwol taghha matul dan il-perjodu, is-Sa. Muscat qalet: “I-irwol tieghi baqga’ I-istess,
imma...dhalt iktar jigifieri kont nattendi hafna iktar meetings, jigifieri, inqaleb iktar rwol ta’ advisory.
Erm, u hemmbhekk jiena domt minn November 2020 sa April 2021, ghax f’April ta’ 2021, kien avvicinani
I-kap tas-segretarjat erm u kien qalli li minhabba r-relazzjoni personali li nibtet”> [...] “illi ahjar i, I-
kuntratt tieghi jigi terminat”®.

Qalet illi hi, bhal persons of trust ohra, kellha kuntratt ta’ sena. Fil-kaz ta’ persons of trust, il-kuntratt
taghhom jigi mgedded kull sena.

Mistogsija dwar ix-xoghol taghha fis-segretarjat, is-Sa. Muscat galet li filwaqt li bejn April u Novembru
tal-2020 kienet is-segretarju personali tal-Onorevoli Bartolo. Wara dan, meta dahlu fil-Ministeru ghat-
Turizmu fNovembru 2020 inghatat kuntratt differenti, “iktar ir-rwol ta’ advisory””. Qalet: “ehe ta’
advisory ezatt. Pero xorta kont naghmel ir-rwol ta’ private secretary u Zdiedu mieghu hafna ovvjament,
kien hemm hafna iktar xoghol”®. Mistogsija biex tiddeskrivi x-xoghol taghha f'dan I-irwol, is-Sa. Muscat
galet “ifhem, kont nattendi iktar laqghat, taf int, li ikunu forsi naqa sensittivi li, normalment, private
secretary ma tidholx ghalihom”® u “per ezempju ma’ éerta CEOs, u waqt, meta jkunu qed jiltagghu
ma’, mas-stakeholders, bhall-MHRA u hekk, ged tifhem? Normalment il-Ministru jkollu ¢-chief of staff
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u Zewg advisors mieghu, jigifieri, ghalhekk inghatajt dak il-kuntratt ghax kont nattendi meetings,

jittiehdu I-minuti, nara li jkun hemm follow ups, mhux just sar il-meeting u kulhadd telaq il-barra” . *°

Fir-rigward ta’ jekk gietx mitluba taghmel ricerka, taghti pariri jew tipprepara rapporti, is-Sa. Muscat
galet: “mal-kap tas-segretarjat, iva, mas-Sur John Grima, kien, u u flimkien mal-MTA, igifieri mas-CEO
u mad-Deputy CEO igifieri, il-, ir-, konna nitolbuhom ehe ricerka flimkien mal-ufficéju tal-Perm Secs,
iva” !, Mistogsija jekk ix-xoghol taghha allura kien li tikkoordina ma’ haddiehor biex jaghmel ix-xoghol
ta’ ricerka, is-Sa. Muscat gablet li dan kien il-kaz.

L-ingagg tas-Sa. Muscat fis-segretarjat tal-Ministeru ghal Ghawdex

Mistogsija dwar kif spi¢cat tahdem mal-Ministeru ghal Ghawdex, is-Sa. Muscat qgalet li wara I-kuntratt
taghha gie terminat fil-bidu ta’ April, wara li kienu ghaddew xi ftit gimghat giet avvic¢inata mill-kap tas-
segretarjat tal-Ministeru t'Ghawdex, is-Sur Michael Buhagiar. Qalet li kien qal “li ha jibdew jahdmu fuq
hafna progetti relatati mat-turizmu f'Ghawdex u xtaqu lil xi hadd illi ghandu background ta’ dak x’qed
isir Malta fil-, fil-qasam tat-turizmu. Konna hergin mill-pandemija jigifieri kien hemm hafna, hafna
xoghol x’isir. Erm, xtaqu ‘I xi hadd li ghandu background ta’, ta’, ta’ dak li kien ged isir hawn Malta biex

iservi bhala pont gisu, bhala bridge. Erm u offrewli kuntratt ta’, ta’ person of trust.”*?

Mistogsija mela jekk ghalget il-kuntratt li kellha mal-Ministeru ghat-Turizmu u ghamlet wiehed gdid
mal-Ministeru ghal Ghawdex, is-Sa. Muscat ikkonfermat li dak kien il-process.

II-Kkummissarju stagsa jekk kienet titla’ Ghawdex ghax-xoghol jew tahdem minn Malta f’dan il-perjodu.
Is-Sa. Muscat qalet li peress li fl-2021 il-Gvern kien ghadu ged jippromwovi li I-haddiema jahdmu mid-
dar, “hafna mix-xoghol fejn setghu isiru online meetings, anke ma’ entitajiet ohra, ma’ ministeri ohra

flok kollha nitilghu Ghawdex, hafna mill-meetings u mix-xoghol kien isir online” 3.

Kompliet billi spjegat illi kien hemm ukoll okkazjonijiet fejn marret Ghawdex ghax-xoghol, anke fejn
akkompanjat lill-Ministru Clint Camilleri, u tat ezempju ta’ zjarat f'film sets. Qalet illi fejn kien hemm
bzonn, kienet titla’ Ghawdex.

Is-Sa. Muscat semmiet ukoll okkazjonijiet fejn kellha bzonn rizorsi biex tahdem: “meta kelli bzonn nuza
ufficéju, meta kelli bzonn nuza desk jew printer, nipprepara xi dokumenti eccetera eccetera, jiena,
habba logistika u habba anke biex, ma nitilfux hafna hin, kont tlabt il-, il-kap tas-segretarjat ta’
Ghawdex kif ukoll il-kap tas-segretarjat tal-Ministeru tat-Turizmu u saqsejthom jekk nistax nuza

uffiééju mill-Ministeru ghat-Turizmu. Meta kien hemm il-bzonn li, I-iktar li nipprepara xi dokumenti.”**

Ix-xoghol taghha fil-Ministeru ghal Ghawdex

Mistogsija kemm damet fil-Ministeru ghal Ghawdex, is-Sa. Muscat spjegat illi hadmet fil-Ministeru
minn April sa Dicembru tal-2021. Spjegat illi kienet hadmet fuq diversi progetti:

10 Registrazzjoni, 10:58
11 Registrazzjoni, 11:35
12 Registrazzjoni, 05:47
13 Registrazzjoni, 06:42
14 Registrazzjoni, 07:09
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“hejjejna I-istrategija nazzjonali tat-turizmu f'Ghawdex, jigifieri, erm basically ridna naraw li Ghawdex
tkun destinazzjoni distinta minn Malta, it-turisti li jigu hawn Malta ma jzurux Ghawdex bhala parti
minn Malta, ghax dik gieghda fl-istrategija nazzjonali, kienet jigifieri, erm lestejnieha. Konna qed
infittxu potential locations per ezempju fejn ha naghmlu I-iscuttling tal-, tal-Hephaestus, tat-tanker
Hephaestus, bdejna naraw potential locations madwar Ghawdex, erm, imbaghad qgbilna f’location u
eventually Il-iscuttling sar fis-sajf tas-sena l-ohra. Erm, hejjejna I-istrategija tad-diving, kellna hafna
lagghat mal-ITS, I-iskola tal-ITS f’Ghawdex u mal-PADI international [...] “tad-diving ezatt, tad-divers,
u hejjejna I-ewwel bacellerat fil-dive management and safety, li ged, il-kors jittiehed mill-,mill-, mill-ITS
f'Ghawdex, igifieri imbaghad hafna mix-xoghol kien sar, u ma, ma kellix ghalfejn, igifieri f'Dicembru,

jie-, jiena kont naf illi igifieri, hafna mix-xoghol kien sar u -”*%>.

Fir-rigward tax-xoghol li kienet taghmel meta kienet mal-Ministeru t'Ghawdex, is-Sa. Muscat galet:

“ifhimni r-role kien illi tlaqqa’ l-entitajiet kollha madwar mejda, per ezempju meta semmejtilkom il-, |-
iscuttling tal-, tal-Hephaestus, it’s not, nghidu uwijja ha naghmlu Il-iscuttling hawnhekk, tidhol I-ERA,
jidhlu hafna erm, Ministeri ohra u aktar dipartimenti tal-Gvern. Igifieri ir-role tieghi dak kien, illi nlagqa’
kulhadd fil-, madwar mejda, jittiehdu d-decizjonijiet fil-, dak il-meeting, u naraw liimbaghad eventually

isir ix-xoghol”?®.

Dwar jekk jezistix xi dokument, xi rapport, jew xi opinjoni partikolari li tat kontribut fih inkluz xi

dokument intern, is-Sa. Muscat qalet: “jiena, personali, ma tajtx, li jiena ktibt xi -”*’

Dwar jekk xogholha kien li tikteb, jew li torganizza biex tara li I-kitba ssir minn haddiehor, qalet: “I-
organisation-wise u jiena kont niehu hsieb, li npoggi ‘I kulhadd madwar il-mejda, jittiehdu d-
decizjonijiet. Ovvjament, jekk, jekk, ezempju, il-Comino Trails per ezempju, kien hemm il-, il-progett tal-
Comino Trail, mhux jiena ha niddeciedi fejn ha jsir jew trail tal-hikers. Ovvjament, tpoggi ‘I kulhadd

madwar il-mejda erm, ikun hemm l-esperti, u jiddeciedu huma.”*®

Mistogsija lil min kienet tirraporta, is-Sa. Muscat qalet “jiena erm, il-kuntratt tieghi kien mal-Ministeru
t'‘Ghawdex, kuntratt ta’ P.O.T., kuntratt ta’ person of trust, inti tirraporta lill-kap tas-segretarjat u il-
Ministru, direttament il-Ministru”*°. Fir-rigward ta’ min kien jaghtiha d-direzzjonijiet, is-Sa. Muscat
galet “l-iktar mill-kap tas-segretarjat hux ovvjament, imbaghad hu jghaddi I-instructions lill-
Ministru”?°. Mistogsija min kien jibghat ir-rapporti jew il-minuti lill-Ministru wara li éerti progetti
kkonkludew, galet: “jien kont nghaddihom lill-kap tas-segretarjat u I-kap tas-segretarjat imbaghad,

jitkellem hu direttament mal-, mal-Ministru” .

It-terminazzjoni tal-kuntratt mal-Ministeru ghal Ghawdex

[I-Kkummissarju stagsieha jekk il-kuntratt taghha mal-Ministeru ghal Ghawdex kienx spiééa. Is-Sa.
Muscat galet li I-kuntratt ma kienx spicca, peress li kien kuntratt ta’ sena allura teknikament il-perjodu

15 Registrazzjoni, 07:50
16 Registrazzjoni, 12:15
17 Registrazzjoni, 12:59
18 Registrazzjoni, 13:34
19 Registrazzjoni, 14:05
20 Registrazzjoni, 14:21
21 Registrazzjoni, 14:41
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tal-kuntratt kien bejn April u April, pero hafna mix-xoghol kien sar, u qalulha li I-kuntratt kien ser jigi
terminat f'Dicembru tal-2021. Mistogsija jekk kienet taf ghalfejn il-kuntratt kien se jigi terminat, qalet:
“ghax ix-xoghol kien, hafna mix-xoghol kien sar jew kien, per ezempju tal-iscuttling konna gbilna fug
location pero imbaghad I-iscuttling kien sar f’Apil, imma, hafna mix-xoghol kien, kien, kien sar -”?2.

Mistogsija x’kienet ghamlet wara li I-kuntratt taghha gie terminat, is-Sa. Muscat qalet li tul 1-2022
kellha career break, dan minhabba l|-elezzjoni ta’ dik is-sena, kif ukoll xi affarijiet personali taghha.
Qalet ukoll li mit-2022 sal-lum, m’ghandha “/-ebda rwol, kariga, remuneration”? mill-Gvern u li I-ahhar
hlas li kellha mill-Gvern kien f’Di¢embru tal-2021.

Sommarju maghmul minn: Dr Sarah Pace Warrington

Data tal-ahhar revizjoni: 16 ta’ Mejju 2023

22 Registrazzjoni, 15:01
23 Registrazzjoni, 09:27



Dokument M
034

23 ta’ Settembru 2022

Dr George Hyzler,
Kummissarju ghall-Istandards fil-Hajja Pubblika
11, Trig San Pawl,

Valletta, Malta

Ghaziz Kummissarju,

Naghmel referenza ghall-ittra tleghek datata 6 ta’ Settembru 2022, u gentliment ninfurmak Il minn
zmien ghal @mien, #-Ministeru ghat-Turizmu, bhal kull Ministeru iehor, jara illi jigu ngaggati persuni
bl-esperjenza mehtiega sabiex b'hekk is-settur responsabbli minnu dak il-Ministeru jibga' jinghata |-
importanza mehtiega, tenendo kont tac-cirkestanzi li -pajjiz u dan is-settur partikolari, ikun ghaddej
minnhom.

Gentilment nirreferik ghall-kuntratt t'impjieg ta' Ms. Amanda Muscat fejn hemm elenkati il-kompiti
taghha. Barra minn dawn ll-kompiti elenkatl hija wkoll kienet tassisti f'diversi lagghat matul |}«
perkors tal-Ministeru fejn kienet tkun geghda ssegwi l-andament ta’ diversi progetti u diskussjonijiet
Ii jkunu ghaddejjin u tara li l-implimentazzjoni ta’ dawn il-progetti miexja skont il-pjan. Dawn il-
progetti klenu jinkludu kemm progetti kapitall u kif ukoll progetti ta' natura ta’ policy.

Ms, Amanda Muscat ma kellba |-ebda uffi¢ju personali taghha gewwa |-Ministeru ghat-Turizmu fiz-
zmien li ghamlet tahdem mal-istess Ministery. Dak kien zmien meta |-pandemija tal-COVID-19 kienet
fl-aqwa taghha u ghaldagstant kien bawn numru kbir ta’ staff, jekk mhux kwa?i kulhadd, i kien
qieghed jahdem mid-dar. Rigward l-attendenza, mhux normali i tittiehed l-attendenza ta’ SPU.

Grazzl.

Ghoddni tieghek,

-~

John Grima
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Dokument N
035

Traskrizzjoni tax-xhieda ta’ John Grima

Kaz: K/042
Data: 14 ta’ Novembru 2023
Prezenti:  Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-Hajja
Pubblika — JA
Charles Polidano, Direttur Generali — CP
Dr Sarah Pace Warrington, Investigatur— SPW
John Grima — Chief Policy Advisor, Ministeru ghat-Turizmu - JG
Dr Ryan Pace, avukat - RP

JA: Inti m’intix, m’intix investigat, sewwa hekk.

JG: Ok.

JA: Inti xhud gieghed hawnhekk pero ha ntuk il-gurament biex tghid il-verita.

JG: Yes yes yes yes.

JA: Mela, int - ged nirrekordjaw hux hekk?

CP: Qed nirrekordjaw, yes.

JA: Anhlef li tghid is-sewwa, is-sewwa kollu u xejn inqas mis-sewwa hekk Alla jghinek.

JG: Sewwa, xejn inqas mis-sewwa.

JA: Mela, il-kaz taf fuq xiex inhu, fuq is-sinjur — is-sinjorina jew sinjura Amanda Muscat.

JG: Iva.

JA: Tghidilna, kif, sirt — kif kont tafha inti u jekk ghazilthiex inti biex tigi tahdem maghkom fuq, -
-ewwelnett x'inhu r-role tieghek illum, u x’kien dak iz-zmien?

IG: Mela, illum, erm l-irwol tieghi huwa Chief Advisor erm, policy and strategy, erm, u eh dak
iz-zmien kont Head of Secretariat, erm, tal-, tal-Ministeru.

JA: Sewwa, issa, is-, erm, Ms Muscat kif kont tafha gabel, jekk kontx tafha qabel, kif ghaziltha
etc, etc. jew jekk ghazilthiex int fug kollox.

JG: Mela, erm, Ms Muscat prattikament, erm, I-ewwel darba li sirt nafha kienet through, a
laggha ma’ habib, erm, prattikament, habib in komuni, erm, u kif rajt il-persuna rajt illi erm,
hija persuna validissima.

JA: Sewwa.

JG: Tajjeb? Hija persuna tal-affari taghha, jiena, erm, personalment dejjem infittex nies validi u

nies li fl-opinjoni tieghi f'dak il-mument li nkun ged nassessjahom ikunu tal-affari, tal-affari
taghhom. Erm, f'Novembru, skuzawni pero jiena d-dati ma tantx, ma tantx jiena l-ahjar
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persuna ghad-dati, erm, mela f'Novembru tal-2020, erm wara li kien hemm reshuffle fil-, fil-
Par — fil-Kabinett, erm, I-Onorevoli Bartolo gie elevat minn Segretarju Parlamentari ghal
Ministru u nghata I-portafoll tat-turizmu erm, u s-sinjura, is-sinjorina in kwistjoni giet
ingaggata bhala policy consultant bl-istess metodoligija erm illi inhatru |-policy consultants u
nghid ukoll, is-segreta — il-membri tas-segretarjat f'dak iz-zmien.

Sewwa issa, meta ntghazlet — qabel saret policy consultant, kienet diga fl-ambitu tal-
ministeru jew tas-segretarjat parlamentari tahdem hi, is-Sinjura, Sinjorina?

Erm, kienet fil-segretarjat, fis-segretarjat parlamentari.

Sewwa kienet diga tahdem hemm jigifieri.

Ezatt.

U dahlet wara li inti ltgajt maghha eccetera eccetera hux hekk? Sewwa.
Hekk hu, hekk hu, hekk hu.

Issa.

Issa, f’'dak iz-zmien, f'dak iz-zmien erm, tajjeb illi forsi naghmel dagsxejn referenza, li, konna
lucky. Ma nsejjahx li konna ‘unlucky’. Konna lucky, erm, li I-ewwel fi Zzmien il-COVID meta
tfaccat il-COVID, ahna konna f'segretarjat jahrag, meaning konna risponsabbli ghad-digital,
digital economy, dunkwe, kienet taga’ tahtna I-MITA eccetera ecéetera eécéetera. Allura f'dak
iz-zmien kellna diversi challenges. Prattikament u ovvjament jiena kont ged nahdem hafna
fuq id-diversi challenges, erm, kif irreferejt fl-ittra ukoll, erm, is-sinjorina kienet tghini hafna,
erm, anka, anka f'certu meetings eccetera eé¢éetera, erm, u ovvjament, imbaghad, konna
lucky hafna ukoll ghax tghallimna hafna, erm, li morna fil-Ministeru tat-Turizmu, propjament
fil-hype tal-COVID, fil-hype tal-COVID-19. Erm, zminijiet ma tantx kienu zminijiet facli.

Naturalment it-turizmu kien maghluq prattikament.
It-turizmu kien, kien - maghlugq.
Ghamel xhur, ghamel xhur, ghamel xhur I-airport maghluq igifieri.

Yes, yes, l-ajruport kien maghluq kif tafu sewwa intom u erm, kwazi kwazi I-istaff kollu erm,
kwazi kwazi anke b’direzzjonijiet kien jahdem mid-dar.

Jahdem mid-dar.

Kien jahdem mid-dar. U konna ovvjament naghmlu hafna meetings kwazi kollha kienu
tramite Teams eccetera.

Sewwa. Issa, erm, jigifieri biex saret policy advisor, id-decizjoni hadtha inti jew hadha I-
Ministru?

Biex saret policy advisor, id-decizjoni dak iz-zmien kont, hadtha jiena.
Ok.

- ok? U ha ssagsini ghalfejn, bhala policy advisor? Kif ghidtlek, jiena rajt fiha erm, potenzjal,
erm, forsi m’iniex l-iktar wiehed semplici, I-iktar persuna semplici li tahdem mieghi, forsi,
ezigenti ftit izzejjed, ma nafx, dak inhalli ghal haddiehor jiggudikani erm pero I-ghazla, erm,
kienet tieghi, u xtaqt, xtaqt ghax rajt kif ged nghidilkom, rajt il-potenzjal, erm, x’kapaci
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taghmel, u aktar milli x’kapaci taghmel, aktar id-determinazzjoni u I-will, ok? Erm, iva, u u u,
dahhalt, dahhaltha policy consultant. Sfortunatament kien ghal zmien qasir.

Ok, ghaliex kienet —

Ehe, erm, bdiet f'Novembru tal-, ' Novembru tal-2020, u taghat ir-rizenja f'Marzu tal-, tal-
‘21. Proprju, wara ovvjament il-, il-, il-, il-, li ha tibda tirranka, nerga’ nghid, erm m’hemmx
ghalfejn infakkarkom pero, wiehed tajjeb li li li, li jitkellem dagsxejn fugha, kien fi zmien il-
COVID, li dak li kien il-bierah mhux necéessarjament illu — huwa llum, direzzjonijiet jinbidlu
eccetera eccetera, erm, u meta taghtni n-notice galtli ha naghti notice ghal ragunijiet
personali erm, inhsadt, inhsadt u ddispjacini.

At one point hi, giet trasferita, ghal fuq il-kotba tal-Ministeru ta’ Ghawdex.
Yes.
Dak, f'dan il-perjodu taghtek, taghat ir-rizenja?

Erm, le, ara, il-, li, li gara, li gara kien hekk. Erm, skuzawni jekk il-memorja mhiex, hijiex
korretta mija fil-mija. Amanda taghatni r-rizenja cirka, jidhirli s-26 ta’ Marzu, please.

U le ma jimpurtax.
Id-,-id-, id-, id-dettalji ovvjament qeghdin, geghdin, erm, -.
Ahna ghandna ghandna, |-affarijiet.

Qeghdin iffajljat. Mela, taghtni erm, in-notice, 26" of March jidhirli. Fwahda mill-meetings li
kien ikollna mal-kollegi erm, head of secretariats, tajjeb, ghax ovvjament néemplu lil xulxin
eccetera eccéetera, niftakar illi, Michael, erm, Michael skuzawni l-ismijiet, erm il-head of
secretariat erm, t'Ghawdex kien ¢emp — kien ghamel komunikazzjoni mieghi, insejt jekk
kinitx telefonata insejt jekk kinitx team, inkun gieghed, ged qed nizvija jekk nghid permezz

ta’ xhiex, ghax onestament insej — u, kien qalli, isma qalli ghax gieghed infittex lil xi hadd biex

jghini fl-aspett fejn ghandu x’jagsam aspett turistiku minhabba li Ghawdex erm, ghandha n-
ni¢¢a turistika partikolari taghha, ghandi lil -, bzonn lil xi hadd illi, jghini f'dak, jahdem f'dak,
f'dak il-ambitu li teknikament nixtieq lil xi hadd illi, erm, insib lil xi hadd. Jien dak il-hin, kif
imdorri naghmel anke fil-, fil-, fil-, fil-privat, ghidtlu, ma tantx ha niehu gost, ghidtlu imma,
ghadha, ftit taz-zmien ilu, ghadha kemm tatni n-notice Ms, Ms Muscat, Amanda insomma
ghax —

Uwijja.

- Amanda, tajjeb, ghidtlu jien min-naha tieghi, iddispjacini li ha titlaq, tajjeb, ghidtlu jiena
personali nirrakomandaha, ghidtlu ovvjament issa, ara inti xi bzonnijiet ghandek ec¢cetera
eccetera ghidtlu pero jiena nista’ niggarantilek illi fiz-zmien illi kienet mieghi, jien ghandi,
b’wi¢¢i minn quddiem nirrakommandaha.

Jigifieri mort, skuzi, kont ha tghid xi hag’ ohra?
Le le.

Le jigifieri mhux, dad-diskors ma sarx gabel? Jigifieri mhux inti jew tkellimtu bejnietkom,
kont taf li ser titlaq, jew issuggerejt inti li ma tibgax hemmhekk biex —

Le, jiena, jiena nghatatli n-notice, u fiz-zmien illi nghatatli n-notice, jiena kellimni, tajjeb,
kellimni Michael u kif ged nghidlek, ghidtlu isma, dik persuna valida, li jiena nista’
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nirrakkomandaha. U rrakkomandajtha nerga’ nghidilkom, b’wié¢i minn quddiem, ghax il-
persuna hija valida, valida hafna.

Ok, issa Ms Muscat fuq il-, kif hadmet eccetera ec¢éetera dak inti tista’ tghidilna ghax ma
konniex maghkom ahna sewwa .

Hekk hu hekk hu.

Erm, pero jien jidher illi, illi anke meta kienet fuq il-kotba tal-Ministeru t'Ghawdex, baqghet
spiss in kuntatt maghkom erm, minhabba, minhabba hafna affarjiet insomma, mal-
Ministeru tat-Turizmu. Erm taf xi haga fuq dan inti? Jew hija xi haga li ma kontx -

Hi uffic¢ju, hi ufficéju gatt ma kellha hemmhekk.

Le le mhux uffi¢éju, xoghol bil-, bil, xoghol bil-compu, xoghol bl-internet.
Mmm le jiena estraneju ghal...

Alright, ma tafx, ma taf xejn fug dan inti jigifieri.

Jien dak iz-zmien in all fairness kont ged nahdem hafna erm in tandem mal-MTA, erm, fejn
ghandu x’jagsam il-COVID jigifieri 90% tal-hin, kien kwazi kwazi I-Ministeru tal-Anti-Turizmu

U erm, kont ghadek Head of, aw kont ghadek Chief of Staff, ma nafx x’jissejjah teknikament.
Jidhirli iva, jidhirli —

Kont ghadek,kont ghadek..

Head of Secretariat, dak iz-zmien konna naghmlu kollox —

0Ok, ok.

Covid, Covid Secretariat konna jigifieri.

Iva mhux hekk u I-Covid ghamel, |-effett tal-Covid dam qisu sentejn le?

Dam. Dam dam dam.

Sal-2021 kollha

U wiehed irid japprezza ukoll illi erm, kont, personali ukoll, kont involut ukoll mal-MTA biex
innehdu programm strategiku, pjann strategiku erm biex 1. Inhallu I-mappa fil-, inhallu lil
Malta fil-mappa, li it was not easy, in Covid times, ok? U jkollna pjann b’sahhtu bizzejjed illi
meta jigu lliftjati ftit ftit, alright, il-mizuri, tajjeb, erm, ghallingas nitilqu mal-ewwel, mhux,
nafu, nafu, x’jigri, jekk tistenna sal-ahhar sekonda.

Ok, erm, tridu taghmlu xi dom- mistogsijiet intom min-naha taghkom?

Erm semmeijt illi inti ltgajt ma’ Amanda Muscat sirt tafha, erm introducik xi hadd jekk m’iniex
sejjer zball. F'liema perjodu kien dan? Fi zmien is-segretarjat parlamentari jew aktar tard?

Le, erm dak kien fi zmien is-segretarjat parlamentari. Fi Zmien is-segretarjat parlamentari.
Sewwa ghax hi kienet membru tal-istaff.
Hi kienet membru tal-istaff.

Jigifieri inti, inti sirt tafha fug xoghol.
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Jiena sirt, jiena sirt nafha definittivament sintendi fug xoghol.
Imma jigifieri kont, kont, erm, sirt tafha qabel?

No, no, no.

At that stage?

No no no. Sirt, ghamilna konnoxxenza tajjeb, erm, jiena nhobb inzomm ix-xoghol strictly
xoghol jigifieri, erm meta tkellimt mal-, mal- erm, ma’ Amanda l-ewwel darba, ghax ged
inhossni dagsxejn skomdu nghidilha Sinjura -

Le le

-Meta tkellimt ma’ Amanda I-ewwel darba, prattikament bdejt nitkellem ftit maghha bhala
xoghol eccetera eccetera, x'tahseb u ma tahsibx, u erm, fl-opinjoni tieghi forsi jien personali,
forsi nammetti li nirraguna hazin, persuna jew tikklikja mieghu, jew tghid ehe, din kapaci
nafdaha tajjeb, jew inkella ikollok ¢ertu rizervi, u jien kont prattikament wiehed minn dawk li
ghidt, ehe din il-persuna, she ticks most of the boxes, ghax, hadd -

Ok.

- Ma jittikkja I-kaxxi kollha.

Jigifieri iktar bil-personalita taghha milli b"hag’ohra.

Erm

Hux hekk?

Inti, tibda titkellem ma’ dak li ikun u ssir -

Le, le kollox sew.

U ssir u ssir tafu bil-mod il-mod, | mean, pero at one point trid tiehu gudizzju -
Ehe.

- Issa nahseb jien il-gudizzju li hadt dakinhar kien tajjeb, ghallingas ghadni nemmen fih.
Ok. Xi domandi? Dottoressa?

Hmm inti ghidt li Amanda kienet tghinek f'lagghat —

Yes.

- Meta kont Chief of — Head of Secretariat. Tista’ forsi ttina kemmxejn idea tax-xoghol taghha
ta’ kuljum?

[llallu. lllallu. Kien ikollna diversi lagghat tajjeb? Erm, minn lagghat interni sa lagghat ma’, ma’
ma’ ma’ stakeholders ec¢cetera eccetera, erm, u Amanda kont mhux biss nuzah —

Tutilizzaha.

Forsi kelma, kelma, imma kelma dagsxejn, imma nuzawha hafna |-Maltin. Pero ma kont
niddejjag xejn erm, inhabbat opinjonijiet. Ok? Hmm, ghalhekk, ghalhekk kont, ninvolviha anke
f'¢ertu lagghat eccetera eccetera. Erm, ghax il-mod li kienet tahseb u I-mod li kienet tanticipa
u tara l-affarjiet kont naraha ‘an asset’ fiha u jiena, inhobb nitlob parir.
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SPW:

JA:

JG:

SPW:

JG:

JA:

SPW:

JG:

JA:

JG:

JA:

JG:

JA:

JG:

JA:

JG:

JA:

JG:

JA:

JG:

Kont taf xi haga fuq I-background taghha fis-sens - edukattiva -
Akkademiku —

Jekk, jekk, erm, forsi hawnhekk

Ghax ovvjament inti ghazilt -

Forsi, forsi hawnhekk ha nkun dagsxejn, ha nkun dagsxejn, ha nagbez ftit il-linja, jekk nagbez
ftit il-linja koreguni erm, u nirtira. Erm, jiena aktar mill-background, erm, akkademiku, f'¢ertu
rwoli, tajjeb, mhux fl-irwol legali, serhu mohhkom, f'¢ertu rwoli, inhares aktar lejn il-
kapacitajiet tal-persuna, lejn il-hsibijiet taghha, lejn I-ideologiji taghha, u lejn il-mod li kapaci
tirraguna. Hemm differenza forsi bejn l-ambitu legali, ambitu ta’ accountancy, li d-debit u
credit tajjeb huma dak li huma, u erm, rwoli ohrajn, minghajr ma nixtieq insemmi I-ebda rwoli
u nippregudika erm |-ebda persuna li lahaq fug meritu jew minflok fuq iehor.

Fil-fatt hi, sorry kompli kompli kompli.
Din prattika in generali, ghal kulhadd mela —li... ovjament.

Prattika in generali ma nistghax nghid, prattika in generali ghal kulhadd. Hija prattika illi jien
personali erm, nemmen hafna fiha, ghax ghalkemm mhuwiex rilevanti ghal dan il-meeting,
tajjeb, ghaddejt minn diversi episodji f'hajti, fil-, fil-, fil-, fllambitu personali tieghi erm, fejn
inti tkun ged tara karti, tkun gieghed tara rizultati, perd x'hin imbaghad titfa’ is-suldat, li gej
minn SAS training on the ground -

Eh napprezza, napprezza jien mhux kull min ghandu il-kwalifiki.
Hekk hu.

Ikun prattiku imbaghad vera, perd illum il-gurnata tant ghandna korsijiet l-universita li
prattikament ghal kull haga taht il-, taht il-kappa tax-xemx ghandna degree.

Iva, iva.

U eh eh per ezempiju fit-turizmu illum hemm anke MAs, ged tifhem jigifieri, jiena, jiena nifhem,
issa jiena ged nitkellem, ma nifhimx fit-turizmu, nara t-turisti ok ghaddejin hawnhekk ghax
minn quddiemna jghaddu tal-, tal-, tal-, tal-cruise liners, aw kollha jitilghu minn hdejna.

Jghaddu tal-cru, jghaddu tal-, tal-gwidi .
U l-angas inkunu nistghu nagsmu t-trig erm pero.
Hekk, hekk niehu gost anzi rrid naghmlilkom zebra crossing biex tagsmu.

Pero pero pero erm perdo nifhem illi, illi, huma importanti ukoll illi jkollok kwalifiki
akkademmici. F’'dan il-kaz is-Sa. Muscat kellha kwalifiki imma ma kienux fit-turizmu kienu
f’affarijiet ohrajn.

M’iniex qed nghid, skuzani, m’iniex ged nghid li mhumiex importanti, erm, assolutament, ghax
il-hiliet akkademici baziéi jridu jkunu hemm, pero erm, fejn ghandu x’jagsam it-turizmu forsi
iva llum hemm MAs, hemm illum tista’, tista’ tispecjalizza anke fi branka partikolari -

Hekk hu.

Tat-, tat-turizmu, propju ghandna I-ITS.
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210  JA: Hekk hu.

JG: Li xogholu, apparti I-Universita, ghandek diversi branki li li jwasslu sa sa MQF7 erm, illi f'dak il-
perjodu, forsi aktar kont ged infittex nies li huma forsi, bi¢-certifikati li kellhom, hassejtni
komdu -

JA: Alright granted, inti inti impressjonatek u dagshekk u

215 JG: Iva hekk hu, hekk hu, hekk hu.
JA: Alright ok.
SPW: U f'dan il-perjodu inti kont is-supervisor taghha?

JG: Erm, f'dan il-perjodu, fi Zzmien il-COVID, jekk nghidlek jien x’kont ged naghmel, erm
prattikament kont gieghed naghlaq il-bibien ghat-turizmu ghax kien iz-zmien tal-COVID allura

220 wiehed irid, konna ged naghmlu kollox hlief dak li suppost ovvjament -.
JA: Li normalment taghmlu, xX’normalment taghmlu.
JG: Li normalment taghmel, spec¢jalment f'Ministeru tat-Turizmu, tinsiex ministru, il-Ministeru tat-

Turizmu kien |-iktar ministeru li ntlagghat, it-turizmu, il-mobbilta tal-persuni jigifieri -

JA: Hekk hu - pero nifhem ukoll nahsbeb li fil-perjodu tal-COVID erm nahseb li stajtu taghmlu
225 xoghol iehor biex, biex tippreparaw ghal —

1G: Yes, yes.

JG: Ghax nahseb kwalunkwe, minn kull min kellu negozju fi Zmien, li kien intlagghat fi Zmien il-
COVID nahseb tha —hadu l-opportunita biex min jaf, min ghamel refurbishment per ezempju
ged intik ezempju ta, nahseb li l-istess haga, erm tajtu, nahseb ghamiltu intom hux hekk?

230 JG: Fil-fatt, fil-fatt, aktar kmieni fil-, erm, waqt I-intervista, erm, semmejt ukoll illi kont, f'hafna
hinijiet mal-MTA, hmm sabiex jigu preparati marketing campaigns, biex I-industrija hawn
Malta nzommuha fuq saqgajha biex ma tiehux erm shock iktar minn dak li diga hadet, erm u kif
ghidt gabel konna ged naghmlu |-ezercizzji kollha possibbli biex meta erm jasal il-mument,
nitilqu.

235  JA: Ok. Hemm xi hag’ ohra sinjuri?

CP: Erm, hi kellha hmistax-il elf ewro fis-sena jekk m’iniex sejjer zball, erm, ex — ex-, qualifications
allowance. Fuq liema bazi nghatat din?

JG: Ma jidhirli li hemm I-ebda bazi erm li tippegja I-qualifications allowances, ma jidirlix jekk, jekk

ged nizbalja, forsi zbaljat imma ma, ma jidirlix, ma jidirlix li hemm speci pegging bhal ta¢-civil

240 inti, jekk ghandek diploma, ‘so much’ jekk ghandek so on so on so forth u gie deciz li jinghata,
li tinghata dagshekk jigifieri.

JA: Ghax naturalment.
JG: Uu....
JA: Bil-kariga |-gdida taghha kellha zieda fil-, fil-, fir-remuneration naturalment u.

245 JG: Hekk hu.

JA: Bhala policy advisor kellha zieda sostanzjali.
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SPW: Kellha diversi allowances pero.
JG: Skont il-, skont il-manwal, il-manwal u I-proc¢eduri.

SPW: Ok. Erm so in that case, ghandkom jew kellkom record ta’ kif bazikament gew decizi |-
250 allowances? Is it standard practice basically, li jkollok I-allowances kollha - ?

JG: Genwinament -

SPW: Fil-kaz ta’ policy advisor.

JG: Genwinament jidhirli li geghdin skont il-, skont I-agreement perd, ma niftakarx, ma niftakarx.
JA: Ok. Hemm xi hag’ohra, filkaz nibghatuh lis-sinjur jew?

255  CP: Erm, inti semmejt li kienet taghtik pariri. Erm, dawn, ix-xoghol li kienet taghmel, kienet
taghmillek xoghol bil-kitba jew purament verbali? Ghandek xi dokumentazzjoni li tirrifletti ix-
xoghol li kienet taghmel?

JG: Mmmm eh, no no no no no no no, no. Dak iz-zmien kien isiru, kien isiru meetings, konna
naghmlu meetings konna nitkellmu, nerga’ nghidilkom, konna ged nitkellmu, ged nitkellmu fi

260 zmien COVID, fejn, waqt il-COVID, la kien jezisti manwal, la kien jezisti x’ser insibu ma’ wi¢éna
ghada, ok, u langas kien jezisti erm, garanzija jew meta ha nifthu jew ad dirittura, jekk il-

medicina, jekk l-injection li kienet erm se tigi, se tigi, ha tibda tigi enrolled ghax, tajjeb, jekk

kinitx effettiva. Madanakollu rridu niftakru illi Amanda ghamlet fis-segretarjat, minn
Novembru, sa Marzu jigifieri kif hadna t-tberik, kif hadna t-tberik u hrigna mill-, mill-, mill-,

265 mill-, mi¢-Celebrazzjoni tal-maghmudija, sibna |-COVID, kif bdejt nirpilja, sibt I-ittra tar-
resignation.

JA: Ok, xi hag'ohra Dottoressa?

SPW: | think I’'m done.

JA: Ok. Din hija s-sustanza tax-xhieda tas-Sur John Grima dettata minnu stess fuq it-tape. Grazzi
270 hafna.
JG: Nirringrazzja lilkom.
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[I-Kkummissarju ghall-Istandards fil-Hajja Pubblika ta |-gurament lix-xhud John Grima, u fakkru illi hu
mhuwiex ged jigi investigat minnu.

Kif is-Sur Grima sar jaf lis-Sa. Amanda Muscat

Is-Sur Grima gie mistoqgsi jispega x'inhi |-kariga tieghu llum il-gurnata, u x’kienet il-kariga tieghu fil-
perjodu meta giet ingaggata s-Sa. Muscat bhala Policy Consultant mal-Ministeru tat-Turizmu. Is-Sur
Grima gal li huwa Chief Advisor fil-qasam tal-policy, u li dak iz-zmien kien il-kap tas-segretarjat tal-
Ministeru. Fir-rigward tal-ingagg tas-Sa. Muscat, is-Sur Grima gie mistogsi kif sar jaf lis-Sa. Muscat, u
kif ghazilha ghal dan ix-xoghol. Qal:

7’

“Mela, erm, Ms Muscat prattikament, erm, I-ewwel darba li sirt nafha kienet through, a laggha ma
habib, erm, prattikament, habib in komuni, erm, u kif rajt il-persuna rajt illi erm, hija persuna
validissima [...] Tajjeb? Hija persuna tal-affari taghha, jiena, erm, personalment dejjem infittex nies
validi u nies li fl-opinjoni tieghi f’'dak il-mument li nkun qed nassessjahom ikunu tal-affari, tal-affari
taghhom. Erm, f'Novembru, skuzawni pero jiena d-dati ma tantx, ma tantx jiena I-ahjar persuna
ghad-dati, erm, mela f'Novembru tal-2020, erm wara li kien hemm reshuffle fil-, fil-Par — fil-
Kabinett, erm, I-Onorevoli Bartolo gie elevat minn Segretarju Parlamentari ghal Ministru u nghata
I-portafoll tat-turizmu erm, u s-sinjura, is-sinjorina in kwistjoni giet ingaggata bhala policy
consultant bl-istess metodoligija erm illi inhatru I-policy consultants u nghid ukoll, is-segreta — il-
membri tas-segretarjat f'dak iz-zmien.”

Mistogsi jekk is-Sa. Muscat bdiet tahdem fil-Ministeru tat-Turizmu wara li ltaga’ maghha hu, is-Sur
Grima qal:

“hekk hu, hekk hu [...] Issa, f'dak iz-zmien, f'dak iz-Zmien erm, tajjeb illi forsi naghmel dagsxejn
referenza, li, konna lucky. Ma nsejjahx li konna ‘unlucky’. Konna lucky, erm, li I-ewwel fi Zmien il-
COVID meta tfaccat il-COVID, ahna konna f’segretarjat jahraq, meaning konna risponsabbli ghad-
digital, digital economy, dunkwe, kienet taqa’ tahtna I-MITA eccetera eccetera eccetera. Allura
f'dak iz-Zmien kellna diversi challenges. Prattikament u ovvjament jiena kont ged nahdem hafna
fuq id-diversi challenges, erm, kif irreferejt fl-ittra ukoll, erm, is-sinjorina kienet tghini hafna, erm,
anka, anka f'certu meetings eccetera eccetera, erm, u ovvjament, imbaghad, konna lucky hafna
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ukoll ghax tghallimna hafna, erm, li morna fil-Ministeru tat-Turizmu, propjament fil-hype tal-
COVID, fil-hype tal-COVID-19. Erm, zminijiet ma tantx kienu zminijiet facli.?”

Is-Sur Grima spjega li hafna mill-istaff kellhom jahdmu mid-dar f'dak il-perjodu u li kien jahdmu fuq
Microsoft Teams.

Mistogsi jekk is-Sa. Muscat kienet diga ged tahdem fl-ambitu tal-Ministeru meta nhatret Policy
Consultant, is-Sur Grima gal li dan kien il-kaz.

L-ingagg tas-Sa. Amanda Muscat bhala Policy Advisor fil-Ministeru tat-Turizmu
Mistogsi jekk kien iltaga’ mas-Sa. Muscat ghall-ewwel darba fuq xoghol, is-Sur Grima qal:

“- Meta tkellimt ma’ Amanda l-ewwel darba, prattikament bdejt nitkellem ftit maghha bhala xoghol
eccetera eccetera, x’tahseb u ma tahsibx, u erm, fl-opinjoni tieghi forsi jien personali, forsi nammetti
li nirraguna hazin, persuna jew tikklikja mieghu, jew tghid ehe, din kapaci nafdaha tajjeb, jew inkella
ikollok certu rizervi, u jien kont prattikament wiehed minn dawk li ghidt, ehe din il-persuna, she ticks
most of the boxes - .3”

Fir-rigward tal-konnoxxenza li kellu dwar il-background, b’mod partikulari I-kwalifiki tas-Sa. Muscat,
is-Sur Grima qal:

“Forsi, forsi hawnhekk ha nkun dagsxejn, ha nkun dagsxejn, ha naqgbe: ftit il-linja, jekk naqgbe: ftit il-
linja koreguni erm, u nirtira. Erm, jiena aktar mill-background, erm, akkademiku, f'certu rwoli, tajjeb,
mhux fl-irwol legali, serhu mohhkom, f’¢ertu rwoli, inhares aktar lejn il-kapacitajiet tal-persuna, lejn
il-hsibijiet taghha, lejn I-ideologiji taghha, u lejn il-mod li kapaci tirraguna. Hemm differenza forsi
bejn l-ambitu legali, ambitu ta’ accountancy, li d-debit u credit tajjeb huma dak li huma, u erm, rwoli
ohrajn, minghajr ma nixtieq insemmi l-ebda rwoli u nippregudika erm l-ebda persuna li lahaq fuq
meritu jew minflok fug iehor.*”

Kompla billi ddeskriva kif sar jaf bir-rizenja tas-Sa. Muscat:

“bdiet f'Novembru tal-, f Novembru tal-2020, u taghat ir-rizenja f'Marzu tal-, tal-'21. Proprju, wara
owvjament il-, il-, il-, il-, li ha tibda tirranka, nerga’ nghid, erm m’hemmx ghalfejn infakkarkom pero,
wiehed tajjeb li li li, li jitkellem dagsxejn fugha, kien fi Zmien il-COVID, li dak li kien il-bierah mhux
necessarjament illu — huwa llum, direzzjonijiet jinbidlu eccetera eccetera, erm, u meta taghtni n-
notice qaltli ha naghti notice ghal ragunijiet personali erm, inhsadt, inhsadt u ddispjacini.>”
Fir-rigward ta’ jekk ha d-decizjoni hu biex is-Sa. Muscat tigi ngaggata bhala Policy Advisor, is-Sur Grima
qal: “Biex saret policy advisor, id-decizjoni dak iz-zmien kont, hadtha jiena.®”

Kompla jispjega ghalfejn intaghzlet ghal din il-kariga:

“Kif ghidtlek, jiena rajt fiha erm, potenzjal, erm, forsi m’iniex I-iktar wiehed semplici, I-iktar persuna
semplici li tahdem mieghi, forsi, ezigenti ftit izzejjed, ma nafx, dak inhalli ghal haddiehor jiggudikani
erm pero |-ghazla, erm, kienet tieghi, u xtaqt, xtaqt ghax rajt kif ged nghidilkom, rajt il-potenzjal,
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erm, x’kapaci taghmel, u aktar milli x’kapaci taghmel, aktar id-determinazzjoni u I-will, ok? Erm,
iva, u u u, dahhalt, dahhaltha policy consultant. Sfortunatament kien ghal Zmien qasir.” ”

Ix-xoghol tas-Sa. Muscat mal-Ministeru ghat-Turizmu

Mistogsi biex jispjega x-xoghol ta’ kuljum li kienet taghmel is-Sa. Muscat bhala Policy Consultant, is-
Sur Grima qal:

“lallu. lllallu. Kien ikollna diversi laqghat tajjeb? Erm, minn laqghat interni sa lagghat ma’, ma’ ma’
ma’ stakeholders eccetera eccetera, erm, u Amanda kont mhux biss nuzah [...] - Forsi kelma, kelma,
imma kelma dagsxejn, imma nuzawha hafna I-Maltin. Pero ma kont niddejjaq xejn erm, inhabbat
opinjonijiet. Ok? Hmm, ghalhekk, ghalhekk kont, ninvolviha anke f’certu lagghat eccetera eccetera.
Erm, ghax il-mod li kienet tahseb u I-mod li kienet tanticipa u tara I-affarjiet kont naraha ‘an asset’
fiha u jiena, inhobb nitlob parir.®”

Mistogsi jekk kienet taghmel dan ix-xoghol bil-kitba, jew jekk ghandu dokumentazzjoni li tirrifletti x-
xoghol li kienet taghmel, is-Sur Grima gal:

“Mmmm eh, no no no no no no no, no. Dak iz-2mien kien isiru, kien isiru meetings, konna naghmlu
meetings konna nitkellmu, nerga’ nghidilkom, konna ged nitkellmu, ged nitkellmu fi Zzmien COVID,
fejn, waqt il-COVID, la kien jezisti manwal, la kien jezisti x’ser insibu ma’ wi¢cna ghada, ok, u langas
kien jezisti erm, garanzija jew meta ha nifthu jew ad dirittura, jekk il-medicina, jekk I-injection li kienet
erm se tigi, se tigi, ha tibda tigi enrolled ghax, tajjeb, jekk kinitx effettiva. Madanakollu rridu niftakru
illi Amanda ghamlet fis-segretarjat, minn Novembru, sa Marzu jigifieri kif hadna t-tberik, kif hadna
t-tberik u hrigna mill-, mill-, mill-, mill-, mic-celebrazzjoni tal-maghmudija, sibna I-COVID, kif bdejt
nirpilja, sibt I-ittra tar-resignation.®”

Kif is-Sa. Muscat giet trasferita ghal Ministeru ghal Ghawdex
Is-Sur Grima qal li s-Sa. Muscat tatu r-rizenja madwar is-26 ta’ Marzu. Kompla jispjega:

“F’'wahda mill-meetings li kien ikollna mal-kollegi erm, head of secretariats, tajjeb, ghax ovvjament
néemplu lil xulxin eccetera eccetera, niftakar illi, Michael, erm, Michael skuzawni l-ismijiet, erm il-
head of secretariat erm, t’‘Ghawdex kien cemp — kien ghamel komunikazzjoni mieghi, insejt jekk kinitx
telefonata insejt jekk kinitx team, inkun gieghed, ged qged nizvija jekk nghid permezz ta’ xhiex, ghax
onestament insej — u, kien qalli, isma qalli ghax gieghed infittex lil xi hadd biex jghini fl-aspett fejn
ghandu x’jagsam aspett turistiku minhabba li Ghawdex erm, ghandha n-nicca turistika partikolari
taghha, ghandi lil -, bzonn lil xi hadd illi, jghini f'dak, jahdem f'dak, f'dak il-ambitu li teknikament
nixtieq lil xi hadd illi, erm, insib lil xi hadd. Jien dak il-hin, kif imdorri naghmel anke fil-, fil-, fil-, fil-
privat, ghidtlu, ma tantx ha niehu gost, ghidtlu imma, ghadha, ftit taz-zmien ilu, ghadha kemm tatni
n-notice Ms, Ms Muscat, Amanda insomma ghax [..] - Amanda, tajjeb, ghidtlu jien min-naha tieghi,
iddispjacini li ha titlaq, tajjeb, ghidtlu jiena personali nirrakomandaha, ghidtlu ovvjament issa, ara
inti xi bZzonnijiet ghandek eccetera eccetera ghidtlu pero jiena nista’ niggarantilek illi fiz-zmien illi
kienet mieghi, jien ghandi, b’wié¢¢i minn quddiem nirrakommandaha.*®”
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Mistoqsi dwar il-fatt li jidher li s-Sa. Muscat zammet kuntatt kontinwu mal-Ministeru tat-Turizmu f'dan
il-perjodu, u x’kien jaf dwar dan, is-Sur Grima qal: “Hi uffi¢éju, hi ufficéju gatt ma kellha hemmhekk.**”
Mistoqgsi mill-gdid fug dan il-punt, fuq ix-xoghol li kienet ged taghmel u jekk kien qed jghid li ma jaf
xejn f'dan ir-rigward, is-Sur Grima qal: “Jien dak iz-Zzmien in all fairness kont ged nahdem hafna erm in
tandem mal-MTA, erm, fejn ghandu x’jagsam il-COVID jigifieri 90% tal-hin, kien kwazi kwazi I-Ministeru
tal-Anti-Turizmu.*?”

F'dan il-perjodu, is-Sur Grima qal li jidhirlu li kien ghadu kap tas-segretarjat fil-Ministeru tat-Turizmu.

ll-beneficcji u allowances li nghataw lis-Sa. Muscat

Fir-rigward tal-allowances li nghataw lis-Sa. Muscat fil-kuntratt taghha mal-Ministeru tat-Turizmu, is-
Sur Grima qal:

“Ma jidhirli i hemm I-ebda bazi erm li tippegja I-qualifications allowances, ma jidirlix jekk, jekk ged
nizbalja, forsi zbaljat imma ma, ma jidirlix, ma jidirlix li hemm speci pegging bhal tac-civil inti, jekk
ghandek diploma, ‘so much’ jekk ghandek so on so on so forth u gie deciz li jinghata, li tinghata
dagshekk jigifieri.®3”

Mistogsi jekk jezistix rikordju ta’ kif gew decizi I-allowances li inghataw lis-Sa. Muscat, u jekk hija
prattika li I-allowances kollha jinghataw b’dan il-mod, is-Sur Grima qal: “Genwinament jidhirli li
geghdin skont il-, skont l-agreement perd, ma niftakarx, ma niftakarx.**”

Sommarju maghmul minn: Dr Sarah Pace Warrington

Data tal-ahhar revizjoni: 13 ta’ Marzu 2024

11 Registrazzjoni tax-xhieda 09:32
12 Registrazzjoni tax-xhieda 09:42
13 Registrazzjoni tax-xhieda 19:23
14 Registrazzjoni tax-xhieda 20:22
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20 12" Marzu 2023

Prim Imhallef Emearitu foseph Arzopardi
KEummissarju ghall-lstandards fi-Hajjz Pubbliks
11, Trig 5an Pawl,

Valletta, Malts

Ghazlz Kummissarju,
Mwiegeb ghall-ittra tieghek tat-13 ta' Marzu 2023, u gentilrment ninfurmak b'dan | gej:

jal l-turiemu huwa fulkre centrali tal-ekomomija tar-regiun 12’ Ghawdes o ghalhekk it
Ministeru ghal Ghawdex o o whole kien, ghado u jibga" kommaess li jaghti l-impartanza xierga
bl dan is-settur, Dan biex ma |[inghady (1l z-zmien in kwestjoni kien wiehed partikolari hafna in
vista tal-isfiudi N kiznet ged ipgib maghha -pandemije tal-Covid, u phalhekk kken hamm anks’
il-htiega b jigu zviluppati v jissahhu nicec ohrz, anke godda, t2' turizmu pewwa Ghawdes

Ghal din i-raguni jiena bhala Kap tas-Segretanat ghall-Minsters ghal Ghawdes kont hadt hsieh
salbiies tipl ingappsta persuna bl-esperjenza mehtlega sabiex |Issahhah v [ftkompla |itkaboar

dan is-sattur,

[b) Gentilment nighidlek lattenzjoni ghall-klawsala numrg hamsa (5) tal-kuntratt t'impjicg ta'

tas-sinjura Muscat mnejn jirrizultaw il-kempiti ilB hija kienet responsabbli ghalihom.

(el ls-sinjura Muscat inghatat Fstess kundizzjonijiet 4 kellba fil-kuntratt precedenti faghha,
inklur ghalhekk |-experfise aliowance msemmija innek, Dan wara I jiena gibn |-
approvazzjonl tal-Kap tas-segretarjat fl-OPM u segwet ibprecedura kallha ghall-ingage taghha
kif mehtieg skant il-hMancal on Resourcing Policles and Procedures.

(d} Is-sinjura Muscat ma kellhbex ufficcju fiss taghha gewws Iinisteru ghal Ghawdes fiz-
irnign i ghamlet tahdem mal-istess Ministeru. Infakkar Il dan kien perijodu fejn minhabia |-
pandemijz, Il-Gvern stess kien ged Iheggep sabiex fejn possibbli haddigra jahdmu b'rod

remat,



Biex ikun intqal kollox ukoll, u mill-esperjenza personali tieghi, angas ma huwa normali Ii SPU
jinghata/tinghata ufficcju dedikat ghalih/a f'Ministeru. Bl-istess mod, normalment angas ma

tittiehed attendenza f'dawn il-kazijiet,

Dan bl-ebda mod ma jnaqqgas mill-kontribut siewi li tat is-sinjura Muscat fiz-zmien tal-hidma
taghha mal-Ministeruy, Fost (I-progett! il hija klenet Involuta fihom, kien hemm is-segwanti; |-
iStrateglja tat-Turizmu 2021 — 2030; |-Strategija tad-Dwving; xoghol fug il-progett tal-Comino
Trail, kontribut siewd fil-gasam tal-films illi kienu jolgtu lill-gzira ta' Ghawdex, I-ITS Dive Safety
Management Course, u anke FMalta International Fireworks Festival, Dawn tal-ahhar gew

organizzati f1-2021 u f1-2022.

Dan parti tieghi nibga’ kommess illi nghaddilek dik l-informazzjoni li jkollok Bzonn sabiex tkun

Y

tista' twettaq l-istharrig tieghek.

Inselli ghalik

Michael Buhaglar

Kap tas-Segretarjat
Ministeru ghal Ghawdex
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Traskrizzjoni tax-xhieda ta’ Michael Buhagiar

Kaz: K/042
Data: 14 ta’ Novembru 2023
Prezenti:  Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-Hajja
Pubblika — JA _
Charles Polidano, Direttur Generali — CP
Dr Sarah Pace Warrington, Investigatur— SPW
Michael Buhagiar, Kap tas-Segretarjat Ministeru ghal Ghawdex - MB
Dr Damien Bigeni , avukat- DB
JA: Biex, biex - skuzi ged tirrekordja?
CP: Bdejt nirrekordja issa.
JA: Ok, erm, m’intix ged tigi- erm mela ha nerga’ nirrepeti biex tkun recorded.
MB: Mhux problema.
JA: M’intix ged tigi investigat int, perd naturalment ha ntuk il-gurament biex tghid il-verita.
MB:  Ok.
JA: Mela ahlef li tghid is-sewwa, is-sewwa kollu u xejn ingas mis-sewwa hekk Alla jghinek.
Mela, I-ewwelnett il-kariga tieghek illum —u -
MB:  Head of Secretariat.
JA: U kemm - ilek f'din il-kariga?
MB:  Mit-2017.
JA: Ok mela fil-perjodu in kwistjoni kont diga Head of Secretariat.
MB:  Yes.
JA: Mela, tghidilna dagsxejn kif sirt taf lil, Ms Amanda Muscat.
MB: Mela, erm, ha nimxu dagsxejn lura fit-2020, meta erm ahna bhala ministeru minn segretarjat

parlamentari tlajna ghal minister, l-ewwel agrikoltura u imbaghad ghal Ghawdex u erm, erba’
xhur wara faqgghet il-pandemija, bhalma jaf kulhadd. Erm, fit-2020 ghall-ahhar taghha, konna
bdejna diga d-diskussjonijiet interni, erm mac-civil ukoll, biex naraw x’ser jigri wara li tiegaf il-
pandemija. Hawn Malta kienu diga bdew erm, diskussjonijiet ukoll biex jergghu jgajmu l-aktar
erm, fil-, fejn ghandu x’jagsam it-turizmu, u ahna Ghawdex, bhala erm, ekonomija,
niddependu hafna mit-turisti u mit-turizmu erm, ridna naghmlu I-istess. Bhalma ghidt meta
bdejna d-diskussjonijiet interni mac-¢ivil, mal-Perm Sec, mad-DGs, biex naraw x'nistghu
naghmlu erm, fuq, fuqg, fuq l-erm, it-turizmu f'Ghawdex, erm, jiena bhala erm Kap erm tas-
Segretarjat hassejt il-bzonn li ma kellix persuna addattata specifikament ghat-turizmu, ridt
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JA:

MB:

JA:

MB:

JA:

MB:

JA:

MB:

JA:

MB:

persuna li jghini erm, fejn ghandu x’jagsam erm, mal-affarijiet turistici fGhawdex erm, u,
bdejt nahseb dagsxejn f'min nista’ erm, nafda’ dan id-dekasteru dagshekk importanti. Jiena,
erm, at that stage erm, hsibt illi kelli habib tieghi hawn Malta, li jahdem fis-settur turistiku, fil-
Ministeru tat-Turizmu, fejn hbieb kbar, u ¢empiltlu biex jghini nagra erm, itinix dagsxejn hjiel
ta’ persuna, li thadmet fit-turizmu, u f'dak il-hin, qalli ghandi persuna qalli, ged, bdiet, bdiet
ir-rizenja taghha minn hawn galli, u nista’ nghaddihielek, ghidtlu ibaghtli dagsxejn id-dettalji
taghha, ta’ Ms Muscat, li kienet Ms Muscat, ghidtlu ha nara dagsxejn, erm, x’ghandha u
m’ghandhiex. Baghatli s-CV at that stage, rajt li hija persuna kompetenti, ma qghadtx fuq il-,
is-CV biss. Ghamilna preliminary meeting, I-ewwel meeting, fejn ahna f'mohhna kellna certu
topics li ridna ni-, nittacklejaw bhala Ministeru ghal Ghawdex, fejn jidhol id-diving, fejn tidhol
Kemmuna, il-erm, walk trials, fejn jidhlu erm, biex ingajmu dagsxejn anke I-ITS korsijiet fid-
diving, erm, strategija fejn jidhol Ghawdex 2031, u hi kellha I-kompetenza kollha ghax kienet
diga ged tahdem fil-Ministeru tat-Turizmu fug dawn is-suggetti. Mela kif rajt u tkellimna
maghha rajtilli, she is the right person illi erm tista’ tghini fug dawn it-topics kollha li tkellimna.
U minn hemmhekk imbaghad jiskatta, jistkatta il-, il-pro¢eduri ta¢-civil, erm fejn inti erm tista’
timpjega persuna bhala erm konsulent, policy consultant, u erm mexxejt skont il-proceduri
kollha li jaghtuni ¢-civil, fejn gibt I-approvazzjonijiet kollha, u u naturalment wasalna biex din
giet ingaggata, ma nafx meta ezatt bhala data imma, erm, xi haga, April xi haga hekk ma nafx
ezatt.-

Kienet, kienet ghadha ghaddejja I-COVID nimmagina hu hekk.

Iva iva iva iva, kienet ghadha ghaddejja mela, ghax minghalija f’'April tat-'21 minghalija giet
ingaggata, jekk m’iniex sejjer zball tat-'21. Hmm aha imbaghad naturalment, erm assenjajtilha
dawn ix-xogholijiet kollha erm, fil-frattempt erm jiena, meta ngabbad konsulent mieghi, jiena
inhalli f'idejh, imbaghad, bhala xogholijiet, u r-rizultati jitkellmu wahedhom fl-ahhar, jigifieri,
I-istrategija giet illaunchjata, erm, saru, erm press conferences mill-Ministeru t'Ghawdex u
mill-Ministeru tat-Turizmu fejn kienet prezenti hi ukoll meta zidna I-korsijiet tad-diving li
xtaqna hafna erm fl-ITS, erm il-, erm, il-, infethet ukoll il-, il-walk trial ta’ Kemmuna li giet uzata
minn hafna turisti wara COVID erm, u anki u anki, hadmitli fuq zewg avvenimenti kbar illi jsiru
f'Ghawdex li huma I-Fireworks Festival, li saru fit-'21 u imbaghad fit-'22 rispettivament.

U x-xoghol taghha ta’ kuljum, x’kien jikkonsisti voldieri? Dawn il-progetti kbar biss jew kien
hemm xoghol - ?

Le jien li assenjajtilha -
Day to day, day to day.

Le, fil-frattemp jiena ridt illi erm, erm, tahdimli fug dawna I-progetti |-kbar, li jiena bhala Head
of Secretariat ma stajtx inkun, ifhimni, full time fughom, u hadmitli hi fughom dawna, dawn,
dawn, il-dawn -

U eh.
Dawn ix-xogholijiet.
U lilek kienet tirraporta direttament nahseb hux hekk, nifhem, nifhem sew?

Kienet, kienet, kienet tirraporta bhala, bhala li jiena Head of Secretariat imma, imma ma
kellniex kuntatt jigifieri aktar wara —
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JA:

MB:

JA:

MB:

JA:

MB:

JA:

MB:

JA:

MB:

JA:

MB:

JA:

MB:

JA:

MB:

JA:

CP:

MB:

Ta’ kuljum, ta’ kuljum, ta, kuljum, u, ma kellhiex ufficcju hemmhekk Ghawdex jigifieri hux
hekk? Kienet tahdem online?

Le, le, ha nghidlek kif inhi fi zmien, fi Zzmien il-pandemija lanqas staff ma kelli jien il-ministeru.
[l-ministeru kien, kellna skeleton staff ahna, kont nidhol jien kuljum dejjem, erm, u kelli 1/3
tal-haddiema jigifieri, gimgha jidhol 1/3, gimgha jidhol 1/3, gimgha tidhol 1/3 jigifieri, u il-
Maltin li kelli jahdmu mieghi bagghu jahdmu mid-dar li kell-, Maltin li kienu jahdmu mieghi
Ghawdex, bagghu jahdmu mid-dar, erm, by t-, by teleworking.

U kien hemm xi, erm, diskussjonijiet fuq it-terminu tal-ingagg jew kien normali ghal, ghal, ghal
ghar-role li tajtuha ghal Policy Advisor -

Iva.
Li huma standard?

Le huma, huma standard erm, li forsi nacena, li forsi erm, li forsi nista’ nghid hija fuq I-expertise
allowance. L-expertise allowance, erm, li tigi specifikata anke fil-kuntratt, u skont il-guidelines
tac-¢ivil, jien rajt illi hi kellha esperjenza tajba hafna fit-turizmu peress li gabel kienet tahdem
fil-gasam tat-turizmu ukoll. Jiena ma narax biss il-kwalifiki taghha jigifieri jiena I-persuna,
ifhimni, jiena erm, naf x’jigifieri ghax jiena, meta lhaqt Head of Secretariat, jiena gej minn,
minn, minn, mill-ospilitita, mill-, mit-turizmu, jigifieri jiena, erm gejt minn barra, erm, imma,
erm dejjem kont intiz fil-politika jien personali allura jiena ma narax biss il-kwalifiki li jkollu fug
il-, fug is-CV, jien nara l-abbilita tal-persuna ukoll, bhala esperjenza li tigbor fiha element
gawwi ta’ xtista’ taghmel deliveries.

Ok. U tiftakar x’wassalha ghat-terminazzjoni tal-, tal-kuntratt maghkom?

Le, mela, li wassal ghat-terminazzjoni hija li erm, gew illaunchjati il-, I-assignments li jiena
assenjajtilha, erm, kif, kifimbaghad erm, I-istrategija giet, giet illaunchjata erm, |-korsijiet gew
illaunchjati, Kemmuna saru kollox jigifieri, saru press releases li kien hemm bzonn u sar kollox,
imbaghad rajt illi ma kienx baqali ghalfejn, u ghajjatilha u ghidtilha biex, ser inwaqfu I-kuntratt
u tiegaf on the erm,, last day kienet tat-20, 20 —

20217

2021, ‘21 minghalija.

Uwijja insomma.

Tat-'21 ezatt.

Meta termina |-kuntratt nahseb, hux hekk?
Ivaiva iva iva.

Ghax kellu terminu.

Itterminajtu jiena I-kuntratt.

Ok. Ghandkom xi domandi sinjuri?

Erm. Kien hemm progett biex, kien hemm vapur, tanker li inkalja, Haphaestus, erm, u dak sar
dive site minghalija, dak gie handled min-naha tal-Ministeru t’'Ghawdex jew tat-Turizmu?

Ma niftakarx, fuqu dan.
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CP:
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CP:
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CP:
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JA:
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CP:

MB:

JA:

SPW:

MB:
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MB:

SPW:
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MB:
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Ma tiftakarx. Ok. Presumably -

Inkalja fejn inkalja?

Kien inkalja Malta mhux Ghawdex.

Eh Malta alright, alright.

Imma imbaghad erm - gie, ttiehed x’imkien, gas naf fejn warbuh u ghamluh dive site.
Dive site meta, meta, jekk inti ged tghid meta tgharraq.

Aha. Hekk hu.

Biex jigi dive site I-Imgarr ix-Xini kien.

Hekk hu.

X'imkien lejn I-Imgarr ix-Xini, dak ghandi jkun kien hemm xi press, xi press call, kien hemm il-
Ministru tat-Turizmu, imma ma kellix x'nagsam maghha specifikament jiena personali jigifieri,
naf li I-Ministru t'Ghawdex kien mistieden ghal, ghal, ghal, ghall-inkaljar jew x’jghidulu, il-, |-
ghads ta’ dan il-vapur, imma, ma, ma kontx prezenti -

Kien ihhandiljat mill-Ministeru tat-Turizmu jigifieri.

- Emminni, emminni jekk h - jekk ser nghidlek ha nkun ged — ma nafx, ma nafx, ma nafx.
Ok.

Ok.

Jekk mhux min-naha taghna jew — imma naf li I-Ministru t'Ghawdex kien mistieden.
Dottoressa?

Erm inti ghidt li hi hadmet fuqg diversi progetti inkluz press conferences li saru min-naha
taghkom t'Ghawdex.

Iva

Erm — orrajt.

Propjament mhux hadmet fuq press conferences.
Sew.

Press conferences, press conferences tahdem fughom il-Communications officer —
Ok.

Kienet prezenti.

| see, alright.

Ghal ¢erti minnhom, ma kinitx, ma hadmitx fughom.
Ma kinitx parti mit-team mela.

No no no, kienet prezenti peress li hadmet -

Sew.
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MB: - Lihadmet fuq, fug, fuq specifikament fuq l-istudju taghhom.

SPW: Alright. Kien perjodu diffi¢li ovvjament jekk kellkom in-nies kullimkien,kullhadd jahdem fuq
140 teams, kif erm segwejt ix-xoghol li kienu ged jaghmlu bazikament?

MB: Ix-xogh —

SPW: Inti jkollok team ta, tal-SPU.
MB: Iva, iva, iva.

SPW:  Kif, kif ssegwihom?

145 MB: Jiena erm, insegwihom billi nara li fl-ahhar mill-ahhar, li ridt jiena, li nkun irrid jiena, s-suc¢cess
taghhom, ikun qgieghed, ikun gieghed hemm, jien ma ndahhlilhomx f'hafna affarjiet, fi, fix-
xoghol taghhom. Jiena, ma nifhimx f'¢erti xogholijiet, erm, u allura, jiena at that stage jekk
nara li, li, fl-ahhar mill-ahhar il-progett kien success, u gie inawgurat, dak ghalija sodisfazzjon
kbir ghalija jigifieri, niegaf hemm u ma nindahhlilhomx fix-xoghol, ma nindahhlilhomx fix-

150 xoghol.

SPW: U qatt grat |i jkollok progetti li ha jispiccaw, u I-kuntratt ta’ konsulent jispicca ukoll mal-
progett?

MB:  ljja, jista’ -
SPW: B’dak il-mod, fl-SPU?

155 MB: Iva, iva. Mhux I-ewwel wiehed, erm kellna divers — mhux diversi, kellna xi tnejn ohra qabel .
JA: Tigri tigri—

MB: Ivalijieqaf, u tigri igifieri, tigri, erm meta jkun policy consultant jekk ma tkunx xi haga ongoing
all the time ezempju, ezempju ha nitkellem, erm, fuq ezempju, erm SPU li jrid jghina lilna fuq
it-trasport f'Ghawdex, illi dik ongoing il-hin kollu, dik allura jibga’, jibga’, jibga’” hemmhekk

160 sakemm naturalment tintefa’ r-rizenja, imma jekk ikun persuna, SPU li huwa specifikament
imgabbad ghal bi¢cca xoghol, imbaghad jieqaf hemmhekk, jieqgaf max-xoghol li jkun iddeliverja.

SPW: Ok. U normalment, erm, f'dak il-kaz, ha nghidu ghall-argument it-trasport, u ikollkom progett
tat-trasport fGhawdex, erm -

MB: Progett tat-trasport ma jkollniex.
165  SPW: Uwijja -

MB:  Jien meta nghid transport ifisser jghina fuq, fuq kif, erm, I-aktar fug public transport.

SPW: Uwijja xi hag’hekk.

MB:  Qed nitkellmu. Sewwa.

SPW: Imma normalment fil-kuntratt taghhom tnizzel, isma, inti ha tkun qed tahdem fug XY U Z.
170 MB: Iva.

SPW: Alright.

JA: Xi hag'ohra Charles?
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CP: Ghandek korrispondenza bl-email ma’ Amanda Muscat dwar ix-xoghol |i ghamlet mal-
Ministeru t’Ghawdex?

175 MB: Le

CP: Le?
MB: Le.
CP: Ma kontux tikkommunikaw bl-email jigifieri?

MB: Le. Bl-emails ma tantx nuzah jiena nghidlek kif inhi. Mill-ingas.
180 CP: Kif kont tikkommunika allura?

MB: Nikkommunika ma, ma, ha, ha nerga’ nghid, nikkommunika ma’ Amanda, from the beginning
jigifieri fil-bidu u fejn assenjajtilha x-xogholijiet li ghandha bzonn taghmel, u at the end meta
tterminajtilha il-, il-kuntratt, that’s it. Jiena ma nogghodx nidhol fil-, fil-, fix-xoghol |i ged
jaghmlu I-SPUs, ix-xoghol jitkellem wahdu, jigifieri jekk inti ged tara, minnek innifsek mhux

185 ged titkellem mal-persuna illi tara illi I-progett miexi I-quddiem, anke anke f'affarijiet li mhux
bilfors nitkellem maghha imma nitkellem ma’ persuni ohra, jien ghalija huwa sodisfazzjon
ghalij, jigifieri huwa bizzejjed li nghid li x-xoghol, u fl-ahhar mill-ahhar, she was successful,
jigifieri f’kollox -

JA: Fil-fatt hekk kont ser inagsik.
190 MB: F’kollox li assenjajtilha.

JA: Naturalment inti alright ma tindahlilhomx ghax inti ghadek kif ammettejt certu affarijiet ma
tifhimx fihom.

MB:  Alla hares inkun nifhem f’kollox.
JA: Mhux hekk, erm perd nahseb kont tivverifika jekk hux, jekk ix-xoghol ged isir jew le.
195 MB: ljja ijja jiena x-xoghol, jiena x-xoghol kont nivverifika mhux maghha direttament -
JA: mhux maghha hekk hu
MB: - ma persuni ohra ok, jekk hux ged taghmel ix-xoghol.
JA: Hekk hu hekk hu hekk hu.
MB:  Kif suppost jigifieri.
200 JA: Ok.
SPW: U min kienu dawn il-persuni please?
MB: Issa bl-amment ma nafx ta, ifhimni.
JA: Nies vicin tieghek nimmagina u?
MB: Mhux hekk, mhux hekk.
205 DB: Nimmagina ikun team kbir dan, mhux.
MB: ljja mhux hekk.

JA: Ok, hemm xi hag’ ohra, Dottoressa?



055

SPW: Le.
JA: Nirringrazjawk. Mela din hija s-sustanza tax-xhieda ta’, tas-sur Michael Buhagiar dettata
210 minnu stess fuq it-tape. Grazzi.
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Charles Polidano, Direttur Generali
Dr Sarah Pace Warrington, Investigatur
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[I-Kkummissarju ghall-Istandards fil-Hajja Pubblika ta I-gurament lix-xhud Michael Buhagiar, u fakkru illi
hu mhuwiex ged jigi investigat minnu.

Kif is-Sur Buhagiar sar jaf lis-Sa. Amanda Muscat u kif giet ingaggata bhala Policy Consultant

Mistogsi dwar il-karigu tieghu fil-Ministeru ghal Ghawdex, is-Sur Buhagiar qal li ilu kap tas-segretarjat
mill-2017.

Fir-rigward tal-ingagg tas-Sa. Muscat bhala Policy Consultant mall-Ministeru ghal Ghawdex, is-Sur
Buhagiar qal:

“Mela, erm, ha nimxu dagsxejn lura fit-2020, meta erm ahna bhala ministeru minn segretarjat
parlamentari tlajna ghal minister, I-ewwel agrikoltura u imbaghad ghal Ghawdex u erm, erba’ xhur
wara faqqghet il-pandemija, bhalma jaf kulhadd. Erm, fit-2020 ghall-ahhar taghha, konna bdejna
diga d-diskussjonijiet interni, erm mac-civil ukoll, biex naraw x’ser jigri wara li tieqaf il-pandemija.
Hawn Malta kienu diga bdew erm, diskussjonijiet ukoll biex jergghu jqajmu l-aktar erm, fil-, fejn
ghandu x’jagsam it-turizmu, u ahna Ghawdex, bhala erm, ekonomija, niddependu hafna mit-turisti
u mit-turizmu erm, ridna naghmlu I-istess. Bhalma ghidt meta bdejna d-diskussjonijiet interni mac-
¢ivil, mal-Perm Sec, mad-DGs, biex naraw x’nistghu naghmlu erm, fuq, fuq, fuq l-erm, it-turizmu
f'Ghawdex, erm, jiena bhala erm Kap erm tas-Segretarjat hassejt il-bzonn i ma kellix persuna
addattata specifikament ghat-turizmu, ridt persuna li jghini erm, fejn ghandu x’jagsam erm, mal-
affarijiet turistici f Ghawdex erm, u, bdejt nahseb dagsxejn f’'min nista’ erm, nafda’ dan id-dekasteru
dagshekk importanti. Jiena, erm, at that stage erm, hsibt illi kelli habib tieghi hawn Malta, li jahdem
fis-settur turistiku, fil-Ministeru tat-Turizmu, fejn hbieb kbar, u cempiltlu biex jghini naqra erm, itinix
dagsxejn hjiel ta’ persuna, li thadmet fit-turizmu, u f'dak il-hin, qalli ghandi persuna qalli, ged, bdiet,
bdiet ir-rizenja taghha minn hawn qalli, u nista’ nghaddihielek, ghidtlu ibaghtli dagsxejn id-dettalji
taghha, ta’ Ms Muscat, li kienet Ms Muscat, ghidtlu ha nara dagsxejn, erm, x’ghandha u
m’ghandhiex. Baghatli s-CV at that stage, rajt Ii hija persuna kompetenti, ma gghadtx fuq il-, is-CV
biss. Ghamilna preliminary meeting, l-ewwel meeting, fejn ahna fmohhna kellna certu topics li ridna
ni-, nittacklejaw bhala Ministeru ghal Ghawdex, fejn jidhol id-diving, fejn tidhol Kemmuna, il-erm,
walk trials, fejn jidhlu erm, biex inqajmu dagsxejn anke I-ITS korsijiet fid-diving, erm, strategija fejn
jidhol Ghawdex 2031, u hi kellha I-kompetenza kollha ghax kienet diga ged tahdem fil-Ministeru tat-
Turizmu fuq dawn is-suggetti. Mela kif rajt u tkellimna maghha rajt illi, she is the right person illierm
tista’ tghini fug dawn it-topics kollha li tkellimna. U minn hemmhekk imbaghad jiskatta, jistkatta il-,
il-proceduri tac-civil, erm fejn inti erm tista’ timpjega persuna bhala erm konsulent, policy consultant,
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u erm mexxejt skont il-proceduri kollha li jaghtuni c-Civil, fejn gibt I-approvazzjonijiet kollha, u u
naturalment wasalna biex din giet ingaggata, ma nafx meta ezatt bhala data imma, erm, xi haga,
April xi haga hekk ma nafx ezatt [...]*”

Ix-xoghol li ghamlet is-Sa. Muscat ghall-Ministeru ghal Ghawdex
Is-Sur Buhagiar spjega li x-xoghol li ghamlet is-Sa. Muscat sar fi zmien il-pandemija tal-COVID-19:

“Iva iva iva iva, kienet ghadha ghaddejja mela, ghax minghalija fApril tat-'21 minghalija giet
ingaggata, jekk m’iniex sejjer zball tat-"21. Hmm aha imbaghad naturalment, erm assenjajtilha dawn
ix-xogholijiet kollha erm, fil-frattempt erm jiena, meta nqabbad konsulent mieghi, jiena inhalli f’idejh,
imbaghad, bhala xogholijiet, u r-rizultati jitkellmu wahedhom fl-ahhar, jigifieri, l-istrategija giet
illaunchjata, erm, saru, erm press conferences mill-Ministeru t’‘Ghawdex u mill-Ministeru tat-Turizmu
fejn kienet prezenti hi ukoll meta zidna I-korsijiet tad-diving li xtagna hafna erm fI-ITS, erm il-, erm,
il-, infethet ukoll il-, il-walk trial ta’ Kemmuna li giet uzata minn hafna turisti wara COVID erm, u anki
u anki, hadmitli fug zewg avvenimenti kbar illi jsiru f Ghawdex li huma I-Fireworks Festival, li saru fit-
’21 u imbaghad fit-’22 rispettivament.?”

Mistoqgsi iktar dwar dan ix-xoghol, is-Sur Buhagiar qal: “Propjament mhux hadmet fuq press
conferences [...] Press conferences, press conferences tahdem fughom il-Communications Officer®” u
“kienet prezenti[...] Ghal ¢erti minnhom, ma kinitx, ma hadmitx fughom®’. Qal li s-Sa. Muscat attendiet
peress “Li hadmet fugq, fug, fug specifikament fuq l-istudju taghhom.>”

Mistogsi x’kien ix-xoghol taghha ta’ kuljum, is-Sur Buhagiar qal “fil-frattemp jiena ridt illi erm, erm,
tahdimli fuq dawna I-progetti I-kbar, li jiena bhala Head of Secretariat ma stajtx inkun, ifhimni, full
time fughom, u hadmitli hi fughom dawna, dawn [...].8”

Is-Sur Buhagiar gie mistogsi ukoll jekk is-Sa. Muscat kienet tirraporta lilu. Qal “kienet tirraporta bhala,
bhala li jiena Head of Secretariat imma, imma ma kellniex kuntatt jigifieri aktar wara [...].””

Mistogsi jekk is-Sa. Muscat kellha uffi¢cju fil-ministeru f'Ghawdex, is-Sur Buhagiar qal:

“ha nghidlek kif inhi fi Zzmien, fi Zmien il-pandemija lanqas staff ma kelli jien il-ministeru. ll-ministeru
kien, kellna skeleton staff ahna, kont nidhol jien kuljum dejjem, erm, u kelli 1/3 tal-haddiema jigifieri,
gimgha jidhol 1/3, gimgha jidhol 1/3, gimgha tidhol 1/3 jigifieri, u il-Maltin li kelli jahdmu mieghi
bagghu jahdmu mid-dar li kell-, Maltin li kienu jahdmu mieghi Ghawdex, baqgghu jahdmu mid-dar,
erm, by t-, by teleworking.®”

Is-Sur Buhagiar gie mistogsi dwar progett specifiku li sar f’Ghawdex, meta |-vapur Haphaestus li inkalja
f'Malta fl-2018 sar dive site. Mistosqi dwar dan il-progett, is-Sur Buhagiar qal:

“X’imkien lejn I-imgarr ix-Xini, dak ghandi jkun kien hemm xi press, xi press call, kien hemm il-Ministru
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t’Ghawdex kien mistieden ghal, ghal, ghal, ghall-inkaljar jew x’jghidulu [...].°” u “[...] emminni jekk
ser nghidlek ha nkun ged — ma nafx, ma nafx, ma nafx.**”

Fir-rigward ta’ kif hu, bhala kap tas-segretarjat kien jara x-xoghol li ghamlu |-konsulenti fil-SPU tal-
ministeru, is-Sur Buhagiar qal:

“Jiena erm, insegwihom billi nara li fl-ahhar mill-ahhar, li ridt jiena, li nkun irrid jiena, s-success
taghhom, ikun gieghed, ikun gieghed hemm, jien ma ndahhlilhomx f'hafna affarjiet, fi, fix-xoghol
taghhom. Jiena, ma nifhimx f’Certi xogholijiet, erm, u allura, jiena at that stage jekk nara li, li, fl-ahhar
mill-ahhar il-progett kien success, u gie inawgurat, dak ghalija sodisfazzjon kbir ghalija jigifieri, nieqaf
hemm u ma nindahhlilhomx fix-xoghol, ma nindahhlilhomx fix-xoghol.*'”

Mistogsi jekk kellu xi dokumentazzjoni li juri x-xoghol li ghamlet is-Sa. Muscat, is-Sur Buhagiar qgal li
m’ghandux. Mistogsi allura jekk gatt ikkommunika mas-Sa. Muscat bl-email, is-Sur Buhagiar qal “le.
Bl-emails ma tantx nuzah jiena nghidlek kif inhi.??”

Is-Sur Buhagiar gie mistogsi jispjega kif kien jivverifika li x-xoghol kien ged isir jekk ma kienx
jikkommunika mas-Sa. Muscat. Qal: “jiena x-xoghol kont nivverifika mhux maghha direttament [...] ma
persuni ohra ok, jekk hux ged taghmel ix-xoghol.*3”. Mistogsi biex jghid min kien dawn il-persuni, is-
Sur Buhagiar qal: “Issa bl-amment ma nafx ta, ifhimni.**”

ll-kuntratt u I-beneficcji li nghataw lis-Sa. Muscat

Fir-rigward tal-kuntratt li s-Sa. Muscat kellha mal-Ministeru ghal Ghawdex, is-Sur Buhagiar gie mistogsi
jekk dan kien normali ghall-karigu ta’ Policy Advisor. Qal:

“Le huma, huma standard erm, li forsi nacena, li forsi erm, li forsi nista’ nghid hija fuq I-expertise
allowance. L-expertise allowance, erm, li tigi specifikata anke fil-kuntratt, u skont il-guidelines tac-
civil, jien rajt illi hi kellha esperjenza tajba hafna fit-turizmu peress li qabel kienet tahdem fil-qasam
tat-turizmu ukoll. Jiena ma narax biss il-kwalifiki taghha jigifieri jiena I-persuna, ifhimni, jiena erm,
naf x’jigifieri ghax jiena, meta Ihaqt Head of Secretariat, jiena gej minn, minn, minn, mill-ospilitita,
mill-, mit-turizmu, jigifieri jiena, erm gejt minn barra, erm, imma, erm dejjem kont intiZ fil-politika
jien personali allura jiena ma narax biss il-kwalifiki li jkollu fuq il-, fuq is-CV, jien nara l-abbilita tal-
persuna ukoll, bhala esperjenza li tigbor fiha element gawwi ta’ x’tista’ taghmel deliveries.*”

It-terminazzjoni tal-kuntratt

Mistoqgsi dwar it-terminazzjoni tal-kuntratt tas-Sa. Muscat, is-Sur Buhagiar qal li malli I-progetti li
kienet ged tahdem fughom is-Sa. Muscat spiccaw, il-kuntratt taghha gie terminat minnu. Qal:

“mela, liwassal ghat-terminazzjoni hija li erm, gew illaunchjati il-, I-assignments li jiena assenjajtilha,
erm, kif, kif imbaghad erm, l-istrategija giet, giet illaunchjata erm, I-korsijiet gew illaunchjati,
Kemmuna saru kollox jigifieri, saru press releases li kien hemm bzonn u sar kollox, imbaghad rajt illi
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ma kienx baqali ghalfejn, u ghajjatilha u ghidtilha biex, ser inwagfu I-kuntratt u tieqaf on the erm,,
last day kienet tat-20, 20 [...].1¢”

Qal li hu kien ittermina I-kuntratt tas-Sa. Muscat.

Fir-rigward ta’ kuntratti ta’ konsulenti, is-Sur Buhagiar gie mistoqsi jekk hija prattika li kuntratti ta’
konsulenti fil-SPU tal-ministeru jigu terminati wara li jispic¢a progett partikolari. Is-Sur Buhagiar gal:
“iva, iva. Mhux l-ewwel wiehed, er kellna divers — mhux diversi, kellna xi tnejn ohra qabel'”” u “tigri
igifieri, tigri, erm meta jkun policy consultant jekk ma tkunx xi haga ongoing all the time ezempju,
ezempju ha nitkellem, erm, fug ezempju, erm SPU li jrid jghina lilna fuq it-trasport f'Ghawdex, illi dik
ongoing il-hin kollu, dik allura jibqa’, jibga’, jibga’ hemmhekk sakemm naturalment tintefa’ r-rizenja,
imma jekk ikun persuna, SPU li huwa specifikament imgabbad ghal bicca xoghol, imbaghad jieqaf
hemmbhekk, jieqaf max-xoghol li jkun iddeliverja.*®”

Sommarju maghmul minn: Dr Sarah Pace Warrington

Data tal-ahhar revizjoni: 13 ta’ Marzu 2024
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Dokument Q

- Kummissarju ghall-Istandards 060
i fil-Aajja Pubblika

14 13" Marzu 2074

L-Onorevoli Clayton Bartolo
Ministru ghat-Turizmu u
I-Indafa Pubblika

Bl-email fug clavton.bartolo@gov.mt

Pl ks e,

K/042 = ingagg tas-5a. Amanda Muscat mal-Ministeru ghat-Turizmu u |-
Protezzjoni tal-Konsumatur u mal-Ministeru ghal Ghawdex.

Skont l-artikolu 18(3) tal-Att dwar Standards fil-Hajja Pubblika (il-kapitolu 570
tal-ligijiet ta® Malta), intl intitalat |i tinghata acéess ghall-provi u d-dritt tas-
smigh gabel ma dan l-Ufficcju jffinalizra r-rapport tieghu dwar il-kaz.

Ghall-finijiet ta' dan l-artikolu, il-provi Pdan il-kai jikkonsist] fis-segwenti:

Deskrizzjoni tad-Dokument MNru. tad-
Dokument
a Kopja ta" ilment mill-ilmentatur Prof Arnold Dak. A

Cassola datata -1 ta’ Frar 2022.

b, Kopja ta’' ittra minghand Dr Joyce Cassar, Dok. B
Sepretarju  Permanenti  tal-People  and
Standards Division fl-LHficgj.u tal-Frim Ministry,
datata 125 ta’ Frar 2022,

ol Kopja tal-kuntratt ghall-ingagg tas-5a. Amanda Dok. B1
Muscat bhala ‘Private Secretary’ [(Person of
Trust) fis-segretarjat tal-Onor. Clayton Bartolo,
datata s-6 ta' April 2020,

LT - b ksaru ghal-Istandards Mi-Aaga Pubhlila, 11, Trig S&n Pasd, I-Bek Vakets VLT 1210, Madta
(4350 27 259 591 offcefsandadscommissianer.oam s SEndandsoomerisskoner, oom
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Kommistaru ghall-Istandards
M=Hajja Fubiblilka

Kopja tal-kuntratt tal-ingagg tas-5a. I'-.'luscatl
bhala Policy Consultant mal-Ministeru Ehat-|
Turizmu u |-Pratezzjoni tal-Konsumatur datata I
1-10 ta' Dicembru 2020. 1

Dok, B2

!
Kopja tal-kuntratt ghall-ingagg tas-5a. Muscat |
bhala Policy Consultant mal-Ministeru ghal

Ghawdex datata 1-30 t"April 2021.

Kopja tan-notifika i saret lid-Direttur, Peaple
Resourcing & Complianoe, A-UECu tal-Prim
Ministru fir-rigward tal-istess kuntratt indikat |
f'punt (e}, datata |-21 ta Mejju 2021.

Dok. B3

Dok, B4

Kepja tan-notiflka tatterminazzjoni  tal-
kuntratt indikat fpunt (e], |i sar lid-Direttur,
Research and Personnel Systems Directorate, fl-
Uficcju tal-Prim Ministru, datata s-7 ta’ Jannar
2022.

Dok. B>

Kopja ta' ittra mibghuta mill-Ministru ghal
Ghawdex, datata t-18 t"April 2022,

Dok. C

Kopja ta' ittra mibghuta mill-Ministru ghal
Ghawdex, datata |-25 t"April 2022

Dok. D

Kopja ta' ittra li ntbaghtet mis-Sur Tony Sultana,
Chairman tal-MITA, datata |-5 ta’ Mejju 2022

Dok. E

Kopja ta' ittra mibghuta mill-Ministru ghal
Ghawdex datata d-9 ta” Mejju 2022,

Kopja ta" ittra minghand is5ur John Grima
datata it-23 ta’ Settembru 2022

Dok, F

Dok. G

Ittra minghand is-5ur Michael Buhagiar datata |- Dok. H
20 ta’' Marzu 2023,
Kopja ta’ ittra |l ntbaghtet mis-Sur Tony Sultana, Dok. |

Chairman tal-MITA, datata |-11 t"April 2023
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Kummissarju ghall-Istandands

Fil-Mafjs Pubtiiks

o, Sommarju ta’ laggha mas-5a. Amanda Muscat, Dok. |
li saret fi-4 ta’ Mejju 2023,

. Sommarju ta’ laggha mas-Sur. John Grima |i Dok. K
saret fl-14 t3' Novembru 2023,

q- Traskrizzjoni tax-xhieda taz-5ur John Grima tal- Dok, L
14 ta' Novembru 2023,

r. Sommarju ta’ laggha mas-5ur Michael Buhaglar Dok. M
li saret fl-14 ta" Novembru 2023,

g, Traskrizzjonl tax-xhieda tas-Sur Michael Dok. N
Buhagiar tal-14 ta’ Novembru 2023,

B Kopja ta” CD Ippretenta mill-MITA §i jikkonsisti Dok. O
f'kopja tal-mailbox tal-indirizz
amanda.d. muscat@gov.mt kif ukoll mail server
logs ghall-istess  kont tal-email, protet
b'password,

Uhud minn dawn id-dokumenti kienu annessi mal-ittra ta’ dan [-UFficcju tat-
22 ta" Marzu 2022, izda huma inkluii xorta ghall-kumdita tieghek

Ghall-finijlet tal-provi indikata fil-punt (t), ossija id-Dek. "0, inti gentilment
mitlub tattendi |-Ufficcju sabiex tighor is-CD personalment. Jekk intl ma tistax
tattendi, nistiednek tinnomina rappretentant u tavza |l dan lUfficéu minn
gabel bl-isem, kunjom u numru tal-karta tal-identita tal-persuna nominata.

Ir-rapprezentant tieghek Fdak i-kai ikallu jippreienta |-karta tal-identita
tieghu meta jattendi FURfiddu u jigbor il-prowvi,

Il-perssweord biex kollok aétess ghas-CD ser jintbaghat lilek direttament fug |-
indirizz tal-email indikat fug, In linea mal-procedura addottata minn dan |-
Ufficcju fir-rigward ta’ informazzjoni potenzjalment sensittiva, |l-provi fug is-
CO in kwistjoni mhijiex ha tigi ppubblikata bhala parti mill-kumpilazzjoni tal-
provi.

Permezz ta° din littra inti gieghed ukoll tinghata l-opportunita biex taghmel
sottomissjonijiet finali. Inti mitlub taghmel dan sa mhux aktar tard mill-
Gimgha 26 t* April 2024. Bhala parti mis-sottomissjonijiet tieghek tista’ jekk
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m Kemmissaro ghall-Istandards 063
fi-Maija Pubblika

tixtieq tippreienta provi dokumentarji godda ghall-konsiderazzjoni ta' dan |-
Ufficcju, jew tipproponi li tingabar xhieda orali.

lekk tixtieq I jkollok aééess ghar-recordings tal-lagghat i saru max-xhieda
Fdan il-kak jew jekk thun trid tiddiskuti |-possibiltd ta” estensjoni, inti mitlub
tinforma il dan IFUFFiEEju billi tibghat email lill-indirizz hawn tafit indikat.

Gentilment mitlub tinforma il dan I-UFficciu jekk ma thoswx l-bionn li Zid
mas-sattomissjenijiet li diga ghamilt.

Insellimlek,

s

loseph Azzopardi
Prim Imballaf Emeritu
Kurmmissarju ghall-lstandards fil-Hajja Pubblika



- Kummissarju ghall-Istandards
fil-Hajja Pubblika

Dokument R
064

=

14 ta' Marzu 2024

L-Ornorevoli Clint Camilleri
Ministru ghal Ghawdex u

I-Ippjanar

Bl-email fug clint.camillerii@®gow. mt

Ministru,

K/042 - ingagh tas-5a. Amanda Muscat mal-Ministeru ghat-Turiimu u |-
Protezzjoni tal-Konsumatur u mal-Ministeru ghal Ghawdex.

Skont l-artikolu 1E{3) tal-ALt dwar Standards fil-Majja Pubblika lil-kapitolu 570
tal-ligijiet ta’ Malta), inti intitolat Il tinghata access ghall-provi u d-dritt tas-
smigh gabel ma dan |-Ufficcju jiffinalizza r-rapport tieghu dwar il-kai.

Ghall-finijet t2° dan l-artikalu, i-prowvi Fdan il-kaz jikkonsisti fis-segwenti:

Muscat bhala "Private Secretary’ [Person of
Trust) fis-segretarjat tal-Onor, Clayton Bartolo,
day_ﬂa 5—E_ta‘ April 2020

Deskrizzjoni tad-Dokument Nru, tad-
Dekument
3. Kopja ta' ilment mill-llmentatur Prof Amold Dok. A
Cassola datata -1 1a" Frar 2027
b. Kopja t8° ttra minghand Dr Joyce Cassar, Dok. B
Segretarju  Permanenti  tal-People and
Standards Divislon A-Ufficcju tal-Prim Ministra,
datata |-25ta’ Frar 2022
€. Kopja tal-kuntratt ghall-ingagg tas-5a Amanda Dok, B1

TG Tk Barmimissar ghal |- 1stamdand s (T-Hala Pubbdlka, 11, Trig San Pawl, BEeR valkeds VLT 1210, Mala
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Kummissariu ghall-Istandards

fil-Hajja Pubblila

Kopja tal-kuntratt tal-ingagg tasS5a. Muscat
bhala Policy Consultant mal-Ministeru ghat-
Turizmu u |-Protezzjoni tal-Konsumatur datata
|-10 12" Dicembru 2020.

Kopja tal-kuntratt ghall-ingagg tas-5a. Muscat
bhala Policy Consultant mal-Ministeru ghal
Ghawdex datata t-30 t"April 2021,

Dok, B2

Dak. B3

Kopja tan-notifika |i saret lid-direttur People
Resourcing & Compliance fl-UHficcju tal-Prim

Ministru fir-rigward tal-istess kuntratt indikat
! fount {e), datata |-21 ta Mejju 2021,

Kopja tan-notifika  tat-terminazzjoni  tal-
kuntratt Indikat fpunt (e), i sar lid-Direttur,
Research and Personnel Systems Directorate fl-
Ufficéju tal-Prim Ministru, datata s-7 ta’ Jannar
2022,

Cak. B4

Dok. B5

Kopja ta’ ittra mibghuta mill-Ministru ghat-
Turiimu, datata t-18 t'm:!rll 2021

Kopja ta’ ittra mibghuta mill-Ministru ghat-
Turizmu, datata |-25 t'April 2022

Dok. C

Dok. D

Kopjata’ittra li ntbaghtet mis-Sur Tony Suftana,
Chairman tal-MITA, datata -5 ta' Mejju 202%.

Daok. E

Kopja ta' ittra mibghuta mill-Ministru ghat-
Turigmu datata d-9 ta’ Mejju 2022

Dok. F

Kopja ta' ittra minghand is-5ur John Grima
datata it-23 ta’ Settembru 2022

Dok. G

ittra minghand is-Sur Michael Buhagiar datata |-
20 ta" Marzu 2023

Cok. H

Kopjata' ittra || nthaghtet mis-5ur Tony Sultana,
Chairman tal-MITA, datata I-11 t'April 2023

Dak. |
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Kumrmissariu ghall-Istandards
fil-Hajja Pubbliks

o. Sommarjuta’ laggha mas-5a. Amanda Muscat li Dok. J
saret fl-4 ta’ Mejju 2023

= Sommarju ta' laqgha mas-Sur. lehn Grima i Dok. ¥
saret fl-14 ta’ Movembru 2023

a. Traskrizzjoni tax-xhieda tas-Sur John Grima tal- Dok. L
14 ta’ Novembru 2023.

F. Sommarju ta' laggha mas-Sur Michae! Buhagiar Dok, M
li saret fi-14 ta" Novembru 2023

5. Traskrizzioni  tax-xhleda tas-Sur  Michael Dok. N
Buhagiar tal-14 ta' Novembru 2023.

t. Kopja ta' CD ippretenta mill-MITA [i jikkonsisti Dok. O
fkopja tal-mailbox tal-indirizz
amanda.d muscat@gov.mt kif ukoll mail sarver
lngs ghall-istess  kont  tal-email, protetti

b’ passwiord,

Uhud minn dawn id-dokumenti kienu annessi mal-ittra ta’ dan FUFiéd]ju tat-
23 ta' Marzu 2022, izda huma inkluti xorta ghall-kumdita tieghek,

Ghall-finijiet tal-provi indikata fil-punt (t), ossija d-Dok. "0, inti gentilment
mitlub tattendi |-Ufidéju sabiex tighor is-CD personalmant. Jekk inth ma tistax
tattendl, nistiednek tinnomina rappreientant u tavia lil dan |-UfficCu minn
gabel bl-isem, kunjom u numru tal-karta tal-identita tal-persuna nominata.
Ir-rappretentant tieghek fdak il-kaz ikollu jipprezenta |-karta tal-identita
tieghu meta jattendi -UMiccu u jigbor il-provi.

||l-passward biex ikollok adéess ghas-CD ser jintbaghat lilek direttament fug |-
indirizz tal-email indikat fug. In linea mal-procedura addottata minn dan |-
Uffieeju fir-rigward ta' informazzjoni potenzjalment sensittiva, il-provi fug is-
€D in kwistjoni mhijiex ha tigi ppubblikata bhala parti mill-kumpilazzjoni tal-
provi.

Permezz ta’ din |-ittra inti gieghed ukoll tinghata l-opportunita biex taghmel
sottomissjonijiet finali. Inti mitlub taghmel dan sa mhux aktar tard mill-
Gimgha 26 t' April 2024. Bhala parti mis-sottomissjenijiet tieghek tista’ jekk
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- Hummissarg ghall-Tstandards 067
B fil-Hajja Pubhlilkca

tixtieq tipprezenta provi dokumentarji godda ghall-konsiderazzjoni ta’ dar -
Uffictju, jew tipproponi li tingabar xhieda orali.

Jekk tixtieg Il jkollok attess ghar-recordings tal-lagghat ki saru max-xhieda
Fdan il-kaz jew jekk tkun trid tiddiskuti Fpossibilta ta’ estersjoni, inti mithub
tinfarma Nl dan L-UFfiééju billl tibghat email lill-indirizz hawn taht indikat,

Gentilment mitlub tinforma il dan l-Ufficgju jekk ma thessxk (I-bionn li zzid
mas-sottomissjonijiet li diga ghamilt.

Insellimlek,

loseph Azzopard:
Prim Imhallef Emeritu
Kummissarju ghall-lstandards fil-Hajja Pubblika



Dokument S

LI % 068
ADVOCATES

162, Old Bakery Street, Yalletta VLT 1455 Malta o s

T"'""“.‘“"T: .l“lﬂﬂfrﬂl' Pheylli< Agguilima 3 A, LL.&, {Lamd.}, LL.O

Email: infodd lakgal com.nn flessandro Lia LLE., 118, [Lend.], LU0,

30 fa” Mejju, 2024

Prim® Imhallel Emeritu Joseph Aczopadi,
Kummissarju ghall-Istandards fil-Hajja Pubblika,
11, Tng San Pawl,

Valletta VLT 1210.

Sur Imhallef,

Dwar: K42 - Ingagg ta® Amanda Museat mal-Ministeru ghat-Turizmu u -Protezzjoni tal-
Konsumatur u mal-Ministeru ghal Ghawdex.

Niikteb fisern l-Onorevoli Ministru Clayton Bartalo, Ministru ghat-Turizmu u Indafa Pubblika,

L-tlment mertu ta” dan il-kaz tressaq mina Amaold Cassola b ‘email datat 1 1a” Frar, 2022, fejn talab i
Jigi investigat eghmil allegat kemm tal-Ministru Clayion Barolo, kemm tal-Ministru Clint Camilleri,
Fir-rigward tal-Ministru Bartolo, huwa talab li jigi nvestigat jekk kienx hemm “xi mepotizmu w/iew
Joveritisimu mal-givlfriend tieghu " u jekk mexiex b'nuggas ta’ etika.

Kif jirrizulta mill-ittra tieghek tal-14 12" Marzu 2024 u d-dokumenti mehmuzs maghha, Amanda
Muscat giet ingaggata bhala ‘Private Secretary” (Persen of Trust) lis-segretarjat tal-Ministru Clayton
Bartolo (dak iz-zmien Parliamentary Secretary for Financial Services and Digital Economy, [i hdan
il-Ministeru tal-Finanzi u Servizzi Fiinangjarji) b"kuntratt datat 6 1" April 2020,

Bkuntratt iehor datat 10 ta” Dicembru 2020 Amanda Muscat giet ingaggata hhala Policy Consultani
{on a Person of Trust basis) mal-Ministers ghat=Turizmu u 1-Protezzjoni tal-Konsumatur,

Kif dikjarat mis-Segratarju Permanenti ( People & Standards) fl-ittra taghha tal-23 ta" Frar 2022, dawn
il-kunirati jikkonformaw b'mod shih mal-Manual for Resourcing Policies & Procedures. Fkull kaz.
huwa sottomess bir-rispett, illi l-allcgazsjonijiet dwar iz-zewyg ingagei msemmija jinsabu preskritti
fit-termini tal-ariikolu 14(2) tal-Au d ds fil-Hajja ik 5700 hilli z-zewe
kuntratti, u [-inpagpi relattivi li taw lok ghall-ilment, sarn aktar minn sena gabel.

Fkull kaz u minghajr pregudizzju, il-Ministru Clayton Bartalo jichad l-allegazzjoni ta” favoritizmu
Jew nuggas ta” etika fl-ingaggi msemmija.

Originarjament Amanda Muscal kienet giet avvicinata minn John Grima, Kap tas-Segretarjat 1al-
Onorevoli Clayton Bartolo meta dan lahaq Segretarju Parlamentari ghas-Servizzi Finanzjarji u
Ekonomija Digitali. Dak iz-zmien hija kienet tahdem il-Bank Centrali fejn kellba dett snin esperjenza
bhala assistanta personali tad-Depital Gvematur tal-istess Dank, Kienet ingaggata bhala Person of
Trust, fiejn kicnet taghmel xoghol kemm ghall-Onor Barolo, kemm ghull-Kap tas-Segretarjat tieghu,



LIA
AQUILINA 069

Dak iz-zmien, minhabba |-pandemija tal-Covid, il-maggor parti tax-xoghol kien isir principalment o
line u remoiely.

Meta mbaghad 1-Onor Bartolo lahag Ministru tal-Turizmu u |-Protezzjoni tal-Konsumatur, is-
Segretarjat kollu gie mistieden biex ikompli mieghu fil-Ministeru tieghu, Hawnhekk Amanda Muscat
inghatat kuntratt gdid {1-10 ta’ Dicembru 2020. Kien " dan il-pejodu §i kienu sara jafu lil xulxin aktar
u mhabba " hekk iddecidew li hija ma tibgax tahdem fil-Ministeru.

Gihalhekk anke minn dan l-aspett I-Onor. Clayton Bartolo mexa b'mod korrett u skond l-etika.
Jekk joghgbok informani jekk ikallok bzonn xi kjarifika jew informazzjoni ohra.

Ghoddni tieghek.

i |

(! A

Pawlu Lia
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Mamo TCY Advacates
Palazzo Piatro Stiges,
W3, strat straet,
Vallatta VLTIA3E,
Malta

Il-Prim Imhallef Emeritu, Joseph Azzopardi mamokCcv.com
Bhala Kummissarju ghall-Istandards fil-Hajja Pubblika

11, Trig San Pawl,

il-Belt Valletta VLT 1210

Mibghuta bl-idejn u b’email fuq
office@standardscommissioner.com

31 ta’ Mejju, 2024

Sur Imhallef

Re: K/042 - Ingagg tas-Sa Amanda Muscat mal-Ministeru ghat-Turizmu u l-Protezzjoni
tal-Konsumatur u mal-Ministeru ghal Ghawdex

Nikteb f’isem l-Onorevoli Clint Camilleri, Ministru ghal Ghawdex u l-lppjanar, b’rabta dwar il-kaz
fug imsemmi sabiex inressaq is-sottomissjonijiet finali tal-Onorevoli Camilleri b’rabta mal-kaz
fuq citat.

1.0 Introduzzjoni.

L-ilment mertu ta’ dawn il-proceduri tressaq permezz ta’ email minn Arnold Cassola (l-
“llmentatur”) datata 1 ta’ Frar, 2022. L-ilmentatur talab li ssir investigazzjoni wara artiklu li kien
ittella’ online mis-sit LovinMalta fejn gie allegat illi:

1. lIs-sinjorina Amanda Muscat kienet impjegata mal-Ministru tat-Turizmu Clayton Bartolo
bhala s-segretarja personali tieghu meta din hi l-girlfriend tieghu;

2. lIs-sinjorina Amanda Muscat giet trasferita ghal mal-Ministeru t’‘Ghawdex biex taghmel xi
xoghol hemm - izda ma tidhirx li ged tidhol tahdem.

Fid-dawl ta’ dan, l-Ilmentatur talab investigazzjoni dwar:

1. Il-Ministru Clayton Bartolo biex il-Kummissarju jara jekk kienx hemm xi nepotizmu u/jew
favoritizmu mal-girlfriend tieghu;

2. Il-Ministru Clint Camilleri biex il-Kummissarju kif il-Ministru [allegatament] kien ged ihalli li
ged jigi mpjegati mal-Ministeru tieghu nies li ma jattendux ghax-xoghol,;

3. lz-zewg Ministri biex il-Kummissarju jara jekk imxewx b’xi nuqqas ta’ etika.

+356 2540 3000

nic@mamotoy.com



Dawn is-sottomissjonijiet se jiffukaw dwar dik il-parti tal-ilmenti illi tirreferi ghall-allegat agir tal-
Ministru t’'Ghawdex.

F’dan ir-rigward, jinghad mill-bidunett illi fir-rigward tal-Ministru Camilleri, mhux ged jigi allegat
b’ebda mod illi huwa mexa b’xi favoritizmi fl-ingagg ta’ Amanda Muscat. L-allegazzjoni hija
differenti u ferm aktar specifika, u ¢joe, illi l-Ministru kien ged jippermetti illi Amanda Muscat,
bhala allegata “impjegata mal-Ministeru”, ma tattendix ghax-xoghol.

Din l-allegazzjoni hija kontestata bil-gawwa u, kif se jintwera, ma tirrizultax mill-provi migbura.

Inoltre, l-esponenti jgajjam gravam preliminari, fis-sens illi kif se jigi spjegat f’izjed dettall il
quddiem, mhuwiex l-oneru tal-Ministru illi jissorvelja lill-impjegati. Ghalhekk, huwa sottomess
illi kull kaz, ged tintalab investigazzjoni dwar materja li mhijiex responsabbilita tal-Ministru.
Anke ghal dan il-fatt biss, ma jistax jinstab ebda ksur ta’ etika mill-Ministru.

2.0 Fatti

F’din it-tagsima se ssir referenza ghal xi punti saljenti tal-kaz, dejjem safejn relevanti ghall-
pozizzjoni tal-Ministru Camilleri.

(i) Amanda Muscat giet ingaggata fir-rwol ta’ Policy Consultant b’kuntratt tat-30 t’April,
2021 (ara Dok B3 - Il-Ftehim). Il-Ftehim gie ffirmat mis-Sa Muscat, u mis-Sur John
Borg, Segretarju Permanenti tal-Ministeru t’ Ghawdex, fil-prezenza ta’ Marisa Cauchi
Hili, Director Corporate Services gewwa -Ministeru. Kif inhija l-prassi, il-Ministru
mhuwiex firmatarju tal-Ftehim, anke ghaliex, kif jirrizulta, mhuwiex il-Ministru illi
jmexxi jew huwa responsabbli ghall-procéess tal-ingagg.

Il-Ftehim kien ibbazat kelma b'kelma fuq template li johrog mill-Manual on
Resourcing Policies and Procedures minn handbook li hemm fuq dawn -
engagements.

(iii) Il-Ftehim kellu validita ta’ sena, u kellu jaghlaq fis-27 t’April, 2021.

(iv) Is-servizzi li kellha taghti s-Sa Muscat jirrizultaw mill-Ftehim, u kienu jikkonsistu
primarjament f’policy design and implementation fil-Ministeru. Il-Ftehim kien
imsejjes fuq 40-hour week pero’ ma jnizzel ebda obbligu illi x-xoghol isir fizikament
mill-binja tal-Ministeru. Fil-fatt, il-policy fil-kaz ta’ persons of trust hija illi huma
m’ghandhomx uffi¢¢ju fiss, ma ghandhom ebda obbligu illi jahdmu mill-Ministru u
ghandhom flessibilita f’kif u meta jahdmu s-sighat taghhom.
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(vii)

(viii)

Hawn ta’ min jghid illi meta s-Sa Muscat giet ingaggata mill-Ministeru f’April 2021, hija
ga kellha esperjenza fi rwol simili mal-Ministeru tat-Turizmu u, fil-fatt, ir-rwol principali
taghha mal-Ministeru t’'Ghawdex kien proprju illi tghin fl-izvilupp u l-marketing ta’
Ghawdex bhala destinazzjoni turistika, distinta minn Malta. Dan partikolarment fiz-
zmien delikat li ged nitkellmu fuqu, ¢joe 1-2021 meta l-industrija tat-turizmu kienet
ghadha qed tipprova tirpilja b’diffikulta mill-impatt devastanti tal-Covid-19.

Jirrizulta mill-provi illi Amanda Muscat kienet responsabbli, nghidu ahna, ghall-
iStrategija tat-Turizmu 2021 - 2030; ghall-iStrategija tad-Diving; ghal xoghol fuq il-
progett tal-Comino Trail, kontribut fil-qasam tal-films li kienu jolgtu lill-Gzira ta’
Ghawdex, ITS Dive Safety Management Course, u -Malta International Fireworks
Festival, kollha organizzati fl-2021 u fl-2022. (kif konfermat fl-ittra tal-Kap tas-
Segretarjat Michael Buhagiar tal-20 ta’ Marzu, 2023 (Dok H) u fl-ittra tal-Ministru stess
lill-Kummissarju tad-9 ta’ Mejju, 2022)

Dan oltre, li kif dikjarat fl-ittra tat-23 ta’ Settembru, 2022 (Dok G), is-Sa Muscat:

Kienet tassistif’diversi lagghat... fejn kienet tkun qed issegwi l-andament ta’
diversi progetti u diskussjonijiet li kienu jkunu ghaddejjin u tara li (-
implimentazzjoni ta’ dawn il-progetti miexja skont il-pjan. Dawn il-progetti
kienu jinkludu kemm progetti kapitali u kif ukoll progetti ta’ natura ta’ policy.

Dan huwa wkoll konfermat mis-Sa Muscat stess, kif jirrizulta mis-sommarju tal-fatti
dikjarati minnha (Dok J, pagni 3 u 4) fejn hija ssemmi progetti ohra li kienet involuta
fihom, fosthom dak tal-iscuttling tal-Haphaestus biex iservi ta’ sit gdid ghall-
ghaddasa.

John Grima, kap tas-segretarjat, fix-xhieda tieghu jikkonferma illi s-Sa Muscat giet
ingaggata mill-Ministeru t’'Ghawdex proprju fuq talba li saret mill-Kap tas-Segretarjat
tal-Ministeru ta’ Ghawdex Michael Buhagiar ghal xi hadd li ghandu esperjenza fil-
gasam tat-turizmu u li seta’ jaghti palata lit-turizmu f’"Ghawdex. (ara Dok K, sommarju
tax-xhieda John Grima), fatt konfermat ukoll mill-istess Buhagiar fix-xhieda tieghu
(Dok N, traskrizzjoni).

Il-Ftehim gie terminat qabel iz-zmien, senjatament wara seba’ (7) xhur, ¢joe fl-ahhar
tal-2021, u dan wara li bosta mill-progetti li kienet direttament involuta fihom is-Sa
Muscat gew fi tmiemhom, jew kienu pratikament maghluqga, u ghalhekk il-kontribut
taghha ma kienx ghadu dagstant mehtieg.

Mhux kontestat illi matul is-seba’ xhur tal-Ftehim, is-Sa Muscat kienet regolarment
tahdem remotely. Din pero’ ma kinitx xi sitwazzjoni eccezzjonali. Ibda biex, kif ga
ntqal, persons of trust ma jkollhomx uffic¢ju fiss fil-Ministeru u wkoll jahdmu bi
flessibilita. Din hija policy generali li kienet u ghadha tapplika ghal kull min ghandu
kariga bhala policy consultant. Madanakollu, b’zieda ma’ dan, wiehed irid jiftakar
ukoll illi fl-2021 kienet ghadha ged tahkem il-pandemija tal-Covid-19, u minbarrailli
kien hemm perjodi ta’ lockdown, kemm il-Gvern u kif ukoll il-privat kienu ged
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jinkoraggixxu remote working biex l-impatt tal-pandemija jigi kontrollat filwaqt illi x-
xoghol jibga’ ghaddej. Fi kliem iehor, anke impjegati regolari, fi zmien il-Covid-19
kellhom flessibilita u remote working ahseb u ara persuna ngaggata bhala policy
consultant.

(xii) Hawn issir referenza ghas-sommarju tax-xhieda tas-Sa Muscat, li kkonfermatilli :

“peress illi fl-2021 l-Gvern kien ghadu qed jippromwovi li [-haddiema
Jjahdmu mid-dar “hafna mix-xoghol fejn setghu isiru online meetings, anke
ma entitajiet ohra, ma’ ministri ohra flok konna nitilghu Ghawdex, hafna mill-
meetings u mix-xoghol, kienu jsiru online.

(xiii)  Hija tghid ukoll:

Meta kelli bzonn nuza ufficcju, meta kelli bzonn nuza desk jew printer,
nmipprepara xi dokumenti eccetera eccetera, jiena, habba logistika, u
habba anke biex, ma nitilfux hafna hin, kont tlab il-kap tas-segretarjat ta’
Ghawdex, kif ukoll il-kap tas-segretarjat tal-Ministeru tat-Turizmu, u
saqgsejthom jekk nistax nuza ufficcjumill-Ministeru ghat-Turizmu. Meta kien
hemm il-bzonn li, l-iktar nipprepara xi dokumenti.

(xiv) Dan huwa konfermat fix-xhieda tal-Kap tas-Segretarjat Michael Buhagiar, illi jfakkar li
dan kien zmien il-pandemija meta l-Ministeru kien ged jahdem bi skeleton staff.
Michael Buhagiar jikkonferma pero illi l-progetti li hadmet fughom is-Sa Muscat, gew
imwettga b’success, u li ghalhekk irrispettivament mill-prezenza fizika taghha gewwa
-Ministeru t’Ghawdex, il-kontribut taghha fis-seba’ xhur li damet hekk ingaggata
certament li ta [-frott.

3.0 Sottomissjonijiet fid-dawl tal-fatti

Huwa sottomess illi fid-dawl tal-provi migbura, l-allegazzjonijiet fil-konfront tal-Ministru
Camilleri huma totalment bla bazi.

L-ewwelnett, minkejja li, kif intgal, l-allegazzjonijiet mhumiex dwar l-ingagg innifsu tas-Sa Muscat
mal-Ministeru, izda dwar allegazzjoni li Muscat “ma tahdimx”, il-Ministru xorta jidhirlu li ghand
jissottolinjailli l-esperjenza ta’ Amanda Muscat relevanti ghall-ingagg taghha tirrizulta cara mis-
CV taghha, u mill-fatt illi hija kienet hadmet fi rwol simili ghall-Ministeru tat-Turizmu. Del resto,
jidher ukoll mir-rizultati pozittivi tal-ingagg taghha. Ghalhekk, certamentilli anke li kieku, dato ma

jirrizultawx. Inoltre, f’dak il-kaz, mhuwiex il-Ministru li ghandu personalment jirrispondi ghal dan,
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ghaliex kif jirrizulta car mix-xhieda, l-ingagg huwa responsabbilita tas-Segretarju Permanenti, u
jehtieg l-approvazzjoni tal-Uffi¢¢ju tal-Prim Ministru.

Aktar u aktar ma jirrizultax xi nugqgas tal-Ministru b’rabta mal-allegazzjoni illi huwa kien ged
jippermetti lil Amanda Muscat “ma tidholx ghax-xoghol”.

Jibda biex jinghad illi bl-ebda mod ma ntwera illi -Ministru personalment jissorvelja lill-impjegati
tal-Ministeru biex jara ippanc¢jawx ghax-xoghol. Mhux xoghol il-Ministru li jaghmel dan, izda
semmai xoghol min huwa responsabbli mill-HR. Dan ifisser illi, kif intqal fil-bidunett ta’ dawn
is-sottomissjonijiet, il-Kummissarju ged jintalab jinvestiga lill-Ministru fuq materja li ma tagax
taht ir-responsabbilita tal-Ministru.

Bla hsara ghal dan, langas ma rrizulta, nghidu ahna, li gatt hadd ilmenta mal-Ministru dwar
Amanda Muscat dwar xi nuqqgasijiet f’xogholha, u ghalhekk ma kien hemm ebda raguni ghalfejn
il-Ministru kellu b’xi mod jintervjeni jew jiehu xi passi fil-konfront taghha.

Ili Amanda Muscat ma kellhiex ufficcju fiss Ghawdex mhuwiex kontestat. Madanakollu, il-
kuntratt taghha ma kienx jitlob li bilfors tahdem fizikament minn Ghawdex, partikolarment fl-
eqgel tal-pandemija! Ghalhekk ma kien hemm ebda ksur tal-kuntratt taghha li kellu b’xi mod jigi
censurat.

Aktarimportanti minn hekk, pero, huwa l-fattilli f’kull kaz, Amanda Muscat, kuntrarjament ghal-
allegazzjonijiet riportati fug LovinMalta, u mtennija minn Arnold Cassola wara li prezumibbilment
grahom online, jirrizulta li Amanda Muscat kienet tahdem qatiegh, u li l-inkarigu taghha skont il-
Ftehim wettqitu b’responsabbilita b’dan illi gabet fi tmiemhom numru ta’ progetti li fughom
kienet tahdem. Il-Ministru kien ben konxju ta’ dawn il-progetti u tar-rizultati pozittivi taghhom,
anke jekk, kif intgal, mhux mistenni minnu (jew rakkomandabbli) agir ta’ micromanagement fejn
jissorvelja kemmi igattghu hin it-team members fuq ix-xoghol. Li hu certamentta’ relevanza ghall-
Ministru huwa illi dawn il-progetti li hadmet fughom Amanda Muscat servew biex fi zmien
imwiegher ghat-turizmu mad-dinja kollha, it-turizmu f’"Ghawdex mhux biss jirpilja izda wkoll jigi
promoss b’mod distint mit-turizmu lejn Malta, b’dan illi ssahhah kemm it-turizmu estern
(barranin li jaghzlu li jigu Malta bhala destinazzjoni ewlenija taghhom) u intern (l-aktar ta’ Maltin
li jagsmu lejn Ghawdex). Dan minbarra l-fatt illi l-progetti msemmija setghu jitgawdew ukoll mir-
residenti Ghawdxin.

Wiehed isagsi, fid-dawl ta’ dawn ir-rizultati pozittivi li kienu fid-deher ta’ kulhadd, x’raguni seta’
qatt ikollu l-Ministru illi personalment jindahal biex jittermina l-impieg ta’ Amanda Muscat?
Apparti l-fatt li, kif intgal, din mhijiex xi responsabbilita personali tal-Ministru, jirrizulta illi
Amanda Muscat kienet ged twettaq dak li ghalih giet ingaggata, u ghamlet dan ghal seba’ xhur
qabel l-ingagg taghha gie terminat.
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Fid-dawl tas-suespost, huwa umilment sottomess illi l-Kummissarju ghandu jiddikjara li ma kien
hemm assolutament ebda ksur ta’ etika min-naha tal-Ministru Camilleri.

Kif ga espress fl-ittra tal-24 t’April, gentilment nitolbu illi ninghataw ukoll laggha f’data
konvenjenti ghall-Uffic¢ju sabiex inkunu nistghu naghmlu xi sottomissjonijiet ulterjuri oralment,
u jekk hemm il-htiega jiena nkun nista’ nindirizza, f’isem il-Ministru, kwalunkwe’ domandi legali
rimanenti min-naha tieghek jekk ikun il-kaz.

Nirringrazzjawk

/

i

.

L
-

uat
Joseph Camiilleri

cc. l-Onor Ministru Clint Camilleri
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Dokument U
076

Sommariju tal-laggha mal-Ministru Clint Camilleri

Kaz: K/042

Data: 1ta’ Lulju 2024

Prezenti: Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-Hajja
Pubblika

Charles Polidano, Direttur Generali fl-uffi¢cju tal-Kummissarju
Dr George Camilleri, Investigator fl-uffic¢ju tal-Kummissarju

[I-Ministru Clint Camilleri, Ministru ghal Ghawdex

Dr Joseph Camilleri, avukat

Il-Kkummissarju staqgsa jekk il-Ministru xtaq jixhed f’din il-laggha. L-avukat Dr Camilleri
galli l-iskop tal-laggha mitluba mill-Ministru kien sabiex isiru sottomissjonijiet, u li bhala
xhieda, kien iddikjara li ma kellux xi jzid ma’ dak diga indikat.

Il-Ministru u l-avukat tieghu gew infurmati li l-laggha kienet se tigi rikordjata.

L-avukat Dr Camilleri spjega li ghalkemm il-Ministru kien diga ghamel sottomissjonijiet
bil-miktub, kien talab li ssir laggha biex isir ‘resumé’ ta’ dawk is-sottomissjonijiet, u
sabiex jinghata l-opportunita li jic¢ara jew jispjega iktar skont kif necessarju.

L-avukat Dr Camilleri imbaghad ghamel riferenza ghas-sottomissjonijiet li kien diga
ressaq il-Ministru, li jinkludu zewg principji principali: l-ewwel wiehed pro¢edurali, u t-
tieni fug il-mertu ta’ jekk kien hemm xi forma ta’ nuggas min-naha tal-Ministru.

Fir-rigward tal-argument procedurali, l-avukat Dr Camilleri gal:

“-ahna qed nghidu li anke li kieku is-Sinjura Muscat, kif ged jigi allegat, ma kinitx ged
taghmel xogholha, ma kinitx ged tattendi, eccetera, fattilli huwa kkontestat, ahna ma
nagblux fuqu, pero qed nghidu li anke kieku kellu jirrizulta li dan huwa l-kaz,
m’hemmx responsabbilta tal-Ministru. Ghalfejn? Ghax wiehed irid jifthem x’inhuwa -
irwol tal-Ministru, rwol li ovvjament jinkludi bosta responsabbiltajiet, perd certament

dan mhuwiex wiehed minnhom.”"

Kompla billi ghamel riferenza ghan-natura tal-ilment fir-rigward tal-Ministru Camilleri, u
gal li l-allegazzjoni hija wahda specifika, ¢iog€ illi -Ministru ppermetta jew halla lil xi hadd
jigi impjegat mal-Ministeru ghal Ghawdex minghajr ma jattendi ghax-xoghol.

Fir-rigward ta’ dan, l-avukat Dr Camilleri gal:

T Registrazzjoni tax-xhieda 01:16



“Ejja nghidu u naghtu kaz kien hemm xi forma ta’ ilment illi din il-konsulenta partikolari
ma kinitx qed taghmel xogholha kif suppost, jew ma kinitx qed tattendi, f’'dak il-kaz
huwa [-Ministru illi ghandu jiehu hsieb illi jiddixxipplinaha, jew li jiehu passi fil-konfront
taghha? U ahna nsostnu li le. Irrizulta mill-provi illi [-Ministru mhuwiex il-persuna li
Jjimpjega, irrizulta mill-provi illi [-Ministru lanqas huwa per ezempju [-persuna illi
jJiffirma [-kuntratt ta' ingagg, il-ftehim t’ ingagg. Irrizulta ukoll illi [-Ministru ma jidholx u
ma jindahalx fil-kwistjoni ta’ amministrazzjoni, tal-haddiema, impjegati, konsulenti,
eccetera, illi jkun hemm fil-Ministeru. Ir-rwol tal-Ministru huwa aktar minn dak il-lat,
‘at a high level’ fejn il-Ministru jkun jaf x’inhuma [-policies, jaf x’inhuma t-targets tal-
Ministeru, jaf fejn wiehed irid jasal, u ovvjament, fl-irwol tieghu, jassigura u kemm jista’
Jjkun, jsegwi illi dan isir.

Mela allura, jekk l-ilment, kif fl-ahhar mill-ahhar, huwa l-ilment illi jargina -
investigazzjoni fejn ghandha tasal u x’ghandha, lejn x’hiex ghandha thares. Jekk -
ilment huwa specifikament fuq kif messu [-Ministeru mexa ma’ impjegata partikolari,
nibgghu nsostnu illi dan ma jaqax taht ir-responsabbiltajiet personali tal-Ministru, u li
allura, anke fuqg dan il-punt biss, u naghlaq, ghalhekk huwa punt procedurali, anke fug
dan il-punt biss, l-investigazzjoni fil-konfront tal-Ministru ghandha tieqaf hawn.”?

L-avukat Camilleri osserva li f’dan ir-rigward, u c¢ioe l-involviment jew nugqgas ta’
involviment tal-Ministru fi kwistjonijiet tal-HR, dan ma harigx biss mis-sottomissjonijiet
tal-Ministru, pero jirrizulta mix-xhieda li dehru quddiem dan l-Uffi¢¢ju, lixehdu fug il-mod
kif giet ingaggata s-Sa. Muscat, il-proceduri, l-ghazla, u I-mod kif inhu mmexxi I-HR u li
minn dawn jirrizulta li l-Ministru personalment ma jidholx f"”dawn il-kwistjonijiet.

Qallidan huwa l-kaz sakemm il-Ministru ma jsirx konxju ta’ xi hadd jigbed l-attenzjoni tal-
Ministru biex jitolbu jiehdu xi passi. F’dan il-kaz, gal li ma jirrizultax li gara xi haga bhal
din.

Kompla u rrefera imbaghad ghall-mertu tal-Ilment:

“X’jirrizulta mill-mertu tal-ilment? U dawn huma [-punti illi semma [-Ministru, dejjem
owvjament, mill-ottika tieghu, minn x’jara hu u ghal xiex huwa responsabbli hu.
Hemmhekk issenjalajna illi kien hemm numru ta’ progetti li kienu importanti ghat-
turizmu f’Ghawdex, illi fiha persuna partikolari, s-Sa. Muscat, kienet involuta. Kien
zZmien, kif ghedna, partikolari hafna, fejn kien hemm bzonn imbuttatura tajba fejn
jidhol it-turizmu, ged nitkellmu hawnhekk fug kuntratt illi dam, fl-ahhar mill-ahhar
seba’ xhur, illi fihom is-Sa. Muscat hadmet fuq numru ta’ progetti fl-interess tat-
turizmu f’Ghawdex. Wara li kien inghata dak l-impetu u wara illi certi progetti kienu
ngabu fitmiemhom jew kwazi fitmiemhom, kien intemm [-impjieg, imbaghad kompla
dak il-momentum illi kien gabad u illi, nafu bhala fatt, illi daz-zmien Ghawdex huwa
promoss hafna u jsir hafna attivitajiet illi jidentifikaw lil Ghawdex bhala destinazzjoni
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turistika kemm interna u kemm ghal turisti u dan parti minnu huwa anke frott tal-input
illi kienet tat is-Sa. Muscat.”?

L-avukat Camilleri ghamel riferenza ukoll ghall-kwistjoni tal-attendenza tas-Sa. Muscat,
u qgal li l-policy/prassi fir-rigward ta’ individwi fi rwoli bhalma kienet is-Sa. Muscat hija li
dawn l-individwi mhux nec¢essarjament ikollhom uffic¢ju fiss fil-Ministeru. Barra minn
hekk, gal li fi zmien il-pandemija tal-COVID, ir-remote working kien ged jigi inkoraggut,
perdo ma jirrizultax li dan kellu impatt fug l-input li tat is-Sa. Muscat. Qal li certament ma
rrizultax Llill-Ministru li kien hemm impatt fuq xogholha:

“safejn seta’ jara [-Ministru, kienet ged taghmlu, progetti illi hadmet fughom ingabu
fi tmiemhom, kienet tattendi ghal lagghat meta kien ikun hemm bzonn, ma kien
hemm xejn x’jindika illi hemm xi haga irregolari, xi haga hazina, jew xi haga li fiha kellu
jidhol il-Ministru u ma dahalx.”*

L-avukat Camilleri kkonkluda s-sottomissjonijiet ghan-nom tal-Ministru.

Fir-rigward tal-puntimressaq mill-avukat tal-Ministru dwar l-irwol tal-Ministru fl-affarijiet
tal-amministrazzjoni/HR, dan -Uffic¢ju nnota li filwaqgt li huwa minnu li Ministru
m’ghandux jidhol fi kwistjonijiet tal-operat tal-gvern, din il-kwistjoni kienet tikkon¢erna
membru tas-segretarjat tal-Ministru. Dan -Uffic¢ju stagsa jekk l-ingagg tas-Sa. Muscat
sarx bil-barka tal-Ministru, dan peress illi normalment Ministru jaghzel il-membri tas-
segretarjat tieghu.

L-avukat Camilleri gal li s-Sa. Muscat giet ingaggata bhala konsulent fil-qasam tat-
turizmu, dan minhabba l-background taghha f’dak il-qasam. Qal li |-Ministru jaf min
huma |-membri tas-segretarjat tieghu u jahdem maghhom, u filwaqt li [-Ministru
m’oggezzjonax ghall-ghazla u l-ingagg tas-Sa. Muscat, in-negozjati u diskussjonijiet
maghha saru mill-Kap tas-Segretarjat tieghu.

Qalli l-ilment ma kienx li saret ghazla ta’ persuna b’xi mod li ma kienx ‘above board’. Fir-
rigward tal-involviment tal-Ministru, l-avukat Camilleri qal:

“Jekk ha nitkellmu perd fuq jekk ix-xoghol tas-Sa. Muscat kienx, ha nsejjahlu hekk, up
to scratch, hemmhekk il-Ministru dahal, fis-sens illi [-Ministru hadem maghha din il-
persuna, kien jaf x’inhi taghmel, kien jaf x’inhuma il-progetti illi gieghda tahdem
fughom. Ra r-rizultati, kien jikkommunika maghha, gatt ma rrizultalu illi kien hemm xi
issues illi din mhijiex ged taghmel xogholha, u f’dak is-sens ukoll li nghidu illi fil-mertu
ma jirrizultawx il-fatti li dwarhom qged isir l-ilment. Xorta perd nibga’ nsostni illi
mhuwiex il-Ministru illi ghandu jidhol fil-kwistjonijiet ta’ ilmenti fl-ahhar mill-ahhar ta’
HR, pero jekk ha nidhlu, jekk ha nagblu, illi, ghax ovvjament ha nidhlu fil-mertu, kif taf
dagsi u aktar minni ta, ma rridx ninstema b’xi mod - imma, ha nidhlu fil-mertu jekk
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jingabez il-blokk procedurali, jigifieri, jekk bhala procedura nsostnu li [-Ministru
ghandu johrog minnha totalment, kif, jiena nsostni, ha nieqfu hemm. Jekk perd ha
nagbel mieghek illi bhala membru tas-segretarjat jew bhala impjegati mis-segretarjat
jew maghzula mis-segretarjat, hemm obbligu fuq il-Ministru oghla, allura hemmhekk
ha nidhlu biex nezaminaw il-mertu.”®

Fir-rigward ta’ procedura, l-avukat Camilleri nnota li filwaqt lidawn il-pro¢eduri mhumiex
ged isiru quddiem qorti, kien ged jikkunsidra dawn il-punti bhala forma ta’ ec¢ezzjoni
preliminari.

Mistoqgsi jekk saru verifiki fir-rigward tax-xoghol li ghamlet is-Sa. Muscat, l-avukat
Camilleri gali li ma kienx hemm ilmenti dwar is-Sa. Muscat u r-rapporti kien li kienet ged
tahdem u ma kienx hemm problemi fir-rigward taghha.

Mistogsi dwar kif saret il-komunikazzjoni mas-Sa. Muscat mill-Ministru, l-avukat
Camilleri gal li l-Ministru jista’ jirrispondi iktar fug dan, pero gal li milli fehem hu, hafna
mill-komunikazzjonijiet saru bit-telefown, li huwa |-mod kif il-Ministru jahdem l-iktar.

Il-Ministru gal li huwa ‘target oriented’, u fir-rigward tas-Sa. Muscat:

“kien hemm numru ta’ targets li proprju konna qed nistennew li jigu attwati, fosthom
mill-memorja, li nigbdu aktar films lejn Ghawdex, films jigifieri, dawn li jigu jiffilmjaw il-
barranin, biex jaghzlu ‘l Ghawdex flok lil Malta, kellna l-iscuttling tal-vapur, kellna (-
kors il-gdid tal-ITS, erm, kif ukoll Fireworks Festival li llum il-gurnata gie bhala parti
integrali mill-events li naghmlu gewwa [-gzira t’‘Ghawdex u ghaldaqstant, ahna jkollna
dawn it-targets, inkunu qeghdin nilhqguhom jew mexjin ghalihom u mmexxu fis-sens,
gatt ma qghadt nidhol, sincerament, mal-ebda parti mill-istaff rigward il-hin, il-
punchclock eccetera anke il-ghala fin-natura tax-xoghol taghna, il-hin speci ta’ hu
irrelevanti, jigifieri, m'intix mistenni li tahdem it-tmien sieghat, jekk jista’ jkun mistenni
tahdem 24/7 jekk hux, jinqala’ [-bZzonn u ghalhekk, once li jkollok inti, numru ta’ targets
ghaddejin, ic-Chief of Staff, Head of Secretariat sorry erm, japdejtjani jekk hemmx
problema jew xi parti jew ohra u mmexxu u hafna drabi nidhol fejn ikun hemm issue
per ezempju bhalissa dhalt dagsxejn ghandna issue bil-Gozo Channel, kellna din -
event eccetera. Zgur mhux, ma nkunx jiena [-Gozo Channel, kuljum, il-hin kollu, anzi
hemm s-CEQO, imexxu huma, hemm il-management, perd bhalissa minhabba dak li
gedjinqala’, ha jkolli nidhol u nidhol aktar fin-nitty gritty ta’ kif mexjin [-affarijiet. Jigifieri,
fejn ma jkunx hemm problemi jew tara l-affarijiet mexjin sewwa, mexjin ghat-targets li
tkun qed tmur ghalihom, hafna drabi thalli -affarijiet mexjin, m’ghandekx ghalfejn bil-
Malti togghod tidhol, fil-come u sebah u dalam. Jekk inti ghandek it-targets qed
tilhaghom, ghandek il-progetti li sejjer ghalihom, mexjin tajjeb, on time, thalli -affarijiet
mexjin, halli tilhaghom. Hafna drabi nidhol fejn jingalghu il-problemi bazikament.”®
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Mistoqgsi biex jispjega ghalfejn gie tterminat il-kuntratt tas-Sa. Muscat, il-Ministru
Camilleri gal:

“Gie tterminat jekk m’iniex sejjer zball, lejn l-ahhar tas-sena anke wara li tlestew u
wasalna ghal ammont ta’ progetti li kienu inghalqu [...] gie tterminat xi ftit xhur qgabel,
jigifieri ahna, jekk m’iniex sejjer zball dak sena sena jsir.”’

Data tal-ahhar revizjoni: 191ta’ Lulju 2024
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16 ta® Awissu, 2024

Prim’ Imhallel Emeriw Joseph Azzopadi,
Kummissarju ghall-lstandards fil-Haija Pubblika,
11, Trig San Pawl,

Valletta VLT 1210,

Sur Imhallef,

Dwar: K42 - Ingage ta’ Amanda Muscat mal-Ministera ghat-Turiemu u -Profezzjoni tal-
Konsumatur u mal-Ministeru ghal Ghawdex.

Nirreferi ghall-itira tieghek tad-19 ta’ Lulju 2024 mibghuta 5 email lill-Ministru Clayton Bartolo,
Nirringrazzjak ukoll tal-opportunita’ i crgajt tajt 1il Ministru Bartolo sabiex jaghmel sotomissjonijiet
ulerjuri fid-dewl tad-dokument anness mal-ittra tieghek, Aktar minn fatti jew argumenti podda,
nixtieq inteni u niccara ahjar xi punti Ii diga’ semmejt fl-ewwel itira tieghi.

L-ilment specifiku ta” Amold Cassola fil-konfront tal-Ministru Clayton Bartolo huwa i Amanda
Muscat gict impjegata bhala segretarja privata mal-Ministru tat-Turizmu Clayton Bartolo meta kienet
il-givifriend ticghu, u ghalhekk talab 1i I-Ministry jigi nvesligal jekk Mdun -ingagg kienx hemm xi
nepotizmy wiew favuritismu u jew ksur tal-[kodici tal-] etika.

Amanda Muscat piet inpageata bhala ‘Private Secretary” fis-segretarjat 1al-Onor, Clayton Bartola
meta dan inhatar Segretarju Parlamentari {il-Ministeru tal-Finanzi. Dan kien CAprl 2020, Kif
jirrizulta mill-provi, dak iz-zmien il-Ministru Bartolo kien gieghed iwaqqaf, ghall-ewwel darba, is-
segretanal tieghu, wagt li Amanda Muscat, Ii kienet ilha diversi snin tahdem mal-Bank Centrali,
kienet assistenta personali tad-Deputat Gvernatur tal-Bank Centrali Oliver Bonello, Kien il-Kap tas-
Sepretarjal tal-Ministru Bartolo li sar jatha u avvicinha minhabba din l-esperienza taghha. Amanda
Muscat xehed §i dak iz-zmien lill-Ministru Bartolo kienet tafu ftit hiss minhahha I-politika billi kien
Johrog ghad-distrett taghha

Meta mbaghad il-Ministru Bartolo nghata r-responsabilia’ a-Twizmu, Amanda Muscat giet
imgaggata bhala policy consultant, Dan kien T Dicembru 2020,

Pawn il-hatriet, it-tnejn saru aktar minn sena gabel sar l-ilment ta° Arnold Cassola u ghalhekk huma
preskritii (art, 14(2) Kap S70).

F'kull kaz, u minghajr pregudizzju ghal dak §i jinghad hawn [y, il-Ministra Clayton Bartolo jichad
b b'xi mod agixxa b'nugqas ta® etika. Ir-relazzjoni ma Amanda Museal nibdet wara i bdiet tahdem



LI A{

AQUILINA
fil-Ministeru tat-Turizmu. Kien propriu minhabha dan it-tibdil fic-cirkostanzi personali i kienu
ddecidew li ma tibgax tahdem mal-Ministeru.

Dawn ic-cirkostanzi ma kienux jezistu fil-mument li Amanda Muscat giet ingogeata bhala segretarja
personali meta kien Segretarju Personali fil-Ministeru tal-Finanzi, u langas meta® gict ingagpata fil-
Ministeru tai-Turizmu,

Cthal dawn ir-ragunijict, I-iment ta’ Armold Cassola fir-rigward tal-Ministru Clayton Bartolo ghandu
jigi dikjarar preskrir. Inaltre, Fkull kaz u minghajr pregudizzju, jekk din is-sottomissjoni ma

tintlaqax, phandu jirrizulta mill-mod kif zviluppaw u nbiddlu e-cirkostanzi 1i 1-Ministru Bartolo
agixxa h'mod korrett u fl-ebda mumemnt ma kicn hemm ksur ta’ etika da parti tieghu,

[nselli ghalik.
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13/09/2024, 11:12 Email - Amanda Muscat - Outlook DOkU ment AM 1

FW: Dates to note in Minister's diary please - ERA

Mallia Charmaine 1 at MTCP <charmaine.mallia.1@gov.mt>
Fri 10/12/2021 10:21

To:Muscat Amanda D at MGOZ-Secretariat <amanda.d.muscat@gov.mt>
Cc:Grima John F at MTCP <john.f.grima@gov.mt>

Hi Amanda
Kindly refer to email below.

Spoke to Claire. This conference was planned in 2019 when airlines were still under MTCP remit. Had to be
postponed due to Covid.

This is now being planned for 2022. Joe Galea (if | understood correctly was a consultant with the Ministry) is still
coordinating with PS office and eventually MTA for the organisation of the conference.

Regards

Charmaine Mallia
PA to Head of Secretariat

t +356 22915026/ 99883959 e charmaine.mallia.1@gov.mt |

[www.tourism.gov.mt]www.tourism.gov.mt MINISTRY FOR TOURISM AND
CONSUMER PROTECTION

233, REPUBLIC STREET, VALLETTA, MALTA

From: Decelis Claire at MTCP <claire.decelis@gov.mt>

Sent: Friday, 10 December 2021 10:07

To: Mallia Charmaine 1 at MTCP <charmaine.mallia.1@gov.mt>
Subject: Dates to note in Minister's diary please - ERA

Charmaine

Can you kindly pencil in these dates in the Minister’s diary please:

The ERA Board Dinner — to be hosted by MTCP Tuesday 29t March (evening)

The ERA Regional Airline Conference being held between the 30 — 31 March
Our Minister is being earmarked to hold a 5 minute speech on Wed 30 March in the afternoon — opening session

When you’re free just give a call to explain further please.
Thank you

Claire

Claire Decelis
Office Management Coordinator

Office of the Permanent Secretary

t +356 22915008 e claire.decelis@gov.mt MINISTRY FOR TOURISM

[www.tourism.gov.mtlwww.tourism.gov.mt | CONSUMER PROTECTION

https://outlook.office.com/mail/amanda.muscat-F68@standardscommissioner.mt/inbox/id/AAQkADhjMDUyMDZhLTUOZJEtNDU2Zi05MzE2LWMw....
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1111072024, 11:33 Email - Amanda Muscat - Outiock

Dokument AM2

ﬂ Outlook 085

Meeting re. Film Industry

From Bartolo Clayton at MTCP <clayton.bartclo@gov.mt>
Date Mon 22/11/2021 16:46
To  Muscat Amanda D at MGOZ-Secretariat <amanda.d muscat@gov.mt>

Dearest Amanda,
Good afternoon.
Kindly coordinate a meeting with the following persons:

Johann Grech

John Grima

Kearon Bruno

Ronald Mizzi

Myself

Yourself (You are needed in this meeting)

We will discuss the following items:

1. Requests being done by the MPA;

2. Whether we should with just MPA or together with MEIA as well;
3, Malta Film Awards

Thanks.

Regards,

Clayton Bartolo
Minister

MINISTRY FOR TOURISM AND
CONSUMER PROTECTION

Kindly consider your environmental responsibility before
printing this e-mail 233, REPUBLIC STREET, VALLETTA, MALTA

hips. loutlook.offica. com/madamandamuscal-FE3Eslandardscommissionar.mUAQMEA DhiMDUyMDZHLT UOZJEINDU2Z0SM2E2LWMwWNGYON. .. n



11/10/2024, 09:00 Emal - Amanda Muscat - Outlook

Dokument AM3

% Outlook 086

RE: NV 52 dated 27 August 2021

From Bonello Claude at MFEA <claude bonello@gov.mt>
Date Thu 02/09/2021 15:02

To Zammit Kimberly at MFEA Rome <kimberly.azammit@gov.mt>; Mifsud Emily at MFEA
<emily.a.mifsud@gov.mt>

Cc  Vassallo Carmel at MFEA Rome <carmel vassallo@gov.mt>; Mifsud Bernard Charles at MFEA <bernard-
charles mifsud@gov.mt>; Borg Clint M at MFEA Rome <clint.m.borg@gov.mt>; Camilleri Laura at MFEA
Rome <laura.camilleri.1@gov.mt>; Camilleri Mark at MTCP <mark.e.camilleri@gov.mt>; Muscat Amanda D
at MGOZ-Secretariat <amanda.d.muscat@gov.mt>

Dear Kimberly
Meeting on 7 September 2021 at 16.30 hours has been confirmed from MTCP.

In terms of contact person from the MTCP end, kindly note that this will be Mr. Amanda Muscat
(amanda.d. muscat@gov.mt) in copy. Grateful if this could also be relayed to the KSA side so that the
weblink can be sent directly to her end pls.

Thanks and regards,

Claude Bonello
Director
Directorate General Political, External Relations and European Affairs

t +356 22042286 e: claude.bonello@gov.mt
wyeveforeignandeu.govumt | www.publicservice.gov.mt

Kindly consider your environmental responsibility before printing this e-mail
MINISTRY FOR FOREIGN

AND EUROPEAN AFFAIRS

PALAZZO PARISIO, Trig ll-Merkanti,

Valletta, Malta

----- Original Message-----

From: Zammit Kimberly at MFEA Rome <kimberly.a.zammit@gov,mt>

Sent: Thursday, 02 September 2021 09:40

To: Mifsud Emily at MFEA <emily.a. mifsud@gov.mt>; Bonello Claude at MFEA
<claude.bonello@gov.mt>

Cc: Vassallo Carmel at MFEA Rome <carmelvassallo@gov.mt>; Mifsud Bernard Charles at MFEA
<bernard-charles.mifsud@gov.mt>; Borg Clint M at MFEA Rome <clint.m.borg@gov.mt>; Camilleri
Laura at MFEA Rome <laura.camilleri,1@gov.mt>

Subject: RE: NV 52 dated 27 August 2021

hitps. loutiook.offica.comimadamanda.muscal-FE3Eslandardscommissionar.mlinboxSd/AAQKADIMDUyMDZNLTUDZ EINDU2ZIDSMZEZL WM. 114
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Importance: High

087
Dear Emily,

The Saudi Side agrees to hold the meeting on Tuesday 7th of September but kindly suggests a
change of time - 16:30 (Malta time).

Kind Regards,
Kimberly

Kimberly Zammit
Second Secretary

Lungotevere Marzio, 00186
Rome, Italy

EMBASSY OF THE
REPUBLIC OF MALTA

voip: +356 22048859
t: +39066879990
e: kimberly.a.zammit@gov.mt | www.foreignandeu.gov.mt

From: Mifsud Emily at MFEA <emily.a.mifsud@gov.mt>

Sent: Wednesday, 01 September 2021 12:52

To: Bonello Claude at MFEA <claude.bonello@gov.mt>; Zammit Kimberly at MFEA Rome
<kimberly.a.zammit@gov.mt>

Cc: Vassallo Carmel at MFEA Rome <carmel.vassallo@gov.mt>; Mifsud Bernard Charles at MFEA
<bernard-charles.mifsud@gov.mt>; Borg Clint M at MFEA Rome <clint.m.borg@gov.mt>; Camilleri
Laura at MFEA Rome <laura.camilleri.1@gov.mt>

Subject: RE: NV 52 dated 27 August 2021

Dear Kimberley,

Further to the below, kindly note that MTCP is proposing that the meeting should be held on Tuesday
7th September at 12:00 hrs (MT Time).

Kind regards,
Emily

Emily Mifsud
Second Secretary
Directorate General Political, External Relations and European Affairs

t: +356 2204 2325  e: emily.a.mifsud@gov.mt www.foreignaffairs.gov.mt |
www.publicservice.gov.mt

Kindly consider your environmental responsibility before printing this e-mail MINISTRY FOR FOREIGN
AND EUROPEAN AFFAIRS PALAZZO PARISIO, Triq lI-Merkanti, Valletta, Malta

https://outlook.office.com/mail/amanda.muscat-F68@standardscommissioner.mt/inbox/id/AAQkADhjMDUyMDZhLTUOZJEtNDU2Zi05MzE2LWMw.... 2/4
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From: Bonello Claude at MFEA <claude.bonello@gov.mt> 088
Sent: Wednesday, 01 September 2021 11:37

To: Zammit Kimberly at MFEA Rome <kimberly.a.zammit@gov.mt>; Mifsud Emily at MFEA
<emily.a.mifsud@gov.mt>

Cc: Vassallo Carmel at MFEA Rome <carmel.vassallo@gov.mt>; Mifsud Bernard Charles at MFEA
<bernard-charles.mifsud@gov.mt>; Borg Clint M at MFEA Rome <clint.m.borg@gov.mt>; Camilleri

Laura at MFEA Rome <laura.camilleri.1@gov.mt>

Subject: RE: NV 52 dated 27 August 2021

Kimberly

MTCP have indicated the 7th but we're waiting for the proposed timeslot and contact person at
MTCP. @Mifsud Emily at MFEA will revert.

Thanks and regards,
Claude Bonello
Director

Directorate General Political, External Relations and European Affairs

t: +356 22042286  e: claude.bonello@gov.mt www.foreignandeu.gov.mt |
www.publicservice.gov.mt

Kindly consider your environmental responsibility before printing this e-mail MINISTRY FOR FOREIGN
AND EUROPEAN AFFAIRS PALAZZO PARISIO, Triq Il-Merkanti, Valletta, Malta

From: Zammit Kimberly at MFEA Rome <kimberly.a.zammit@gov.mt>

Sent: Wednesday, 01 September 2021 11:32

To: Mifsud Emily at MFEA <emily.a.mifsud@gov.mt>

Cc: Vassallo Carmel at MFEA Rome <carmel.vassallo@gov.mt>; Bonello Claude at MFEA
<claude.bonello@gov.mt>; Mifsud Bernard Charles at MFEA <bernard-charles.mifsud@gov.mt>;
Borg Clint M at MFEA Rome <clint.m.borg@gov.mt>; Camilleri Laura at MFEA Rome
<laura.camilleri.1@gov.mt>

Subject: RE: NV 52 dated 27 August 2021

Dear Emily,

The Saudi Embassy is chasing for a reply on this request. They also informed that they have been
trying to call someone at the Ministry in Valletta directly to solicit a reply.

Grateful for terms of reply.

Kind Regards,
Kimberly

https://outlook.office.com/mail/amanda.muscat-F68@standardscommissioner.mt/inbox/id/AAQkADhjMDUyMDZhLTUOZJEtNDU2Zi05MzE2LWMw.... 3/4
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Kimberly Zammit
Second Secretary

Lungotevere Marzio, 00186
Rome, Italy

EMBASSY OF THE
REPUBLIC OF MALTA

voip: +356 22048859
t: +39066879990
e: kimberly.a.zammit@gov.mt | www.foreignandeu.gov.mt

From: Zammit Kimberly at MFEA Rome

Sent: Friday, 27 August 2021 15:30

To: Mifsud Emily at MFEA <emily.a.mifsud@gov.mt>

Cc: Vassallo Carmel at MFEA Rome <carmel.vassallo@gov.mt>; Bonello Claude at MFEA
<claude.bonello@gov.mt>; Mifsud Bernard Charles at MFEA <bernard-charles.mifsud@gov.mt>;
Borg Clint M at MFEA Rome <clint.m.borg@gov.mt>; Camilleri Laura at MFEA Rome
<laura.camilleri.1@gov.mt>

Subject: KSA: NV 52 dated 27 August 2021

Dear Emily,

Attached NV from the Embassy of KSA requesting a virtual meeting between H.E. Dr. Ahmed Aqeel
AlKhateeb, Saudi Minister of Tourism of Saudi Arabia and H.E. Clayton Bartolo, Minister for Tourism
and Consumer Protection.

Referred for any necessary action from your end.

Kind Regards,
Kimberly

Kimberly Zammit
Second Secretary

Lungotevere Marzio, 00186
Rome, Italy

EMBASSY OF THE
REPUBLIC OF MALTA

voip: +356 22048859
t: +39066879990
e: kimberly.a.zammit@gov.mt | www.foreignandeu.gov.mt

https://outlook.office.com/mail/amanda.muscat-F68@standardscommissioner.mt/inbox/id/AAQkADhjMDUyMDZhLTUOZJEtNDU2Zi05MzE2LWMw....
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Dokument AM4

& Outlook 090

Weekly report Dated 01.11 - 05.11.2021

From Weber lane at MTCP <jane.weber@gov.mt>
Date Mon 08/11/2021 0943

To  Bartolo Clayton at MTCP <clayton.bartolo@gov.mt>; Muscat Amanda D at MGOZ-Secretariat
<amanda.d muscat@gov.mt>

Cc  Camiller: Noele at MTCP <noelc.camilleri@gov.mt>; Borg Alexander 1 at MTCP <alexander.borg,1@gov.mt>

' 2 attachments (1 ME)

Charts Final Report New 01.11 - 05.11.2021.pdf. qryMinReportAliXLdsx 01.11 - 05,11.pdf.

Dear All,

Good morning. Hope this email finds you all in good health.

Please find attached the weekly report of cases closed during week 44, Report dated from the 01,11 - 05.11.2021
Total number of cases :- 43

In which Positive cases:- 29

No Solution cases :- 14

If you have any queries kindly advice.

Have a lovely day.

Kind Regards

Jane Weber ; z

Secretanat Officer ) g

.

| +356 22915008 o jaraseberaowml |

[veww tourism, gov.mtheww.tounsm gowmi MINESTRY FOR TOURISM AND
CONSUMER PROTECTION

GO A B TP T ALLATTA walis

hitps. loutlook.offica comimaliamandamuscal-FES@slandardscommissionar.mUid AAQKADhMDUyMDZNLTUOZJEINDU2ZI0SM2E2LWMWNGYD... 11
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Weekly report 22.11 - 26.11.2021

From Weber lane at MTCP <jane.weber@gov.mt>
Date Mon 29/11/2021 14:55

To  Bartolo Clayton at MTCP <clayton.bartolo@gov.mt>; Muscat Amanda D at MGOZ-Secretariat
<amanda.d muscat@gov.mt>

Cc  Camiller: Noele at MTCP <noelc.camilleri@gov.mt>; Borg Alexander 1 at MTCP <alexander.borg,1@gov.mt>

§ 3 attachments (2 MB)

Cases settled dated 22,11 - 26.11.2021.pdf, Charts final report fraem the 01.01 - 26.11.2021.pdf, gryMinReportAllXLadex 01.01.2021
«26.112021.dsxc

Dear All,

Good afternoon . Hope this email finds you all well,

Please find attached the weekly report of cases closed during week 47. Report dated from the 22,11 - 26.11.2021
Total number of cases :- 42

Settled cases:!- 31

No Solution cases :- 9

Refused Cases :- 2

Also please find attached the full charts final report from the 01.01 - 26.11.2021

Excel report of all cases from the 01,01 - 26.11.2021

If you have any queries kindly advice.

Have a great Week,

Jane Weber §* '

Secretariat OMcer } J

L4385 22615006 = [popanbenfogyn |
[wwwtourism.gov.mthvwwcudsmgowmt MINISTRY FOR TOURISM AND
CONSUMER PROTECTION

E50 MEFURLIC STREET WALLETTA VAT

hitps. loutlook.offica comimaliamandamuscal-FES@slandardscommissionar.mUid AAQKADhMDUyMDZNLTUOZJEINDU2ZI0SM2E2LWMWNGYD... 11
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Dokument AM6
FW: Outside Tables and Chairs 092
Gatt Alexia at OPM <alexia.b.gatt@gov.mt>

Wed 29/12/2027 1830

To:Bartolo Clayton at MTCP <clayton bartolo@gov,mt>
CaMuscat Amanda D at MGOZ-Secretaniat <amanda d.muscat@gov.mt>

Dear Hon. Minister,
The Prime Minister received the below correspondence for your kind attention,

Regards

“P,;.‘_.Q
Alexia Gatt e
Private Secretary L\ ,I')
Prirse Minister Secretariat T
1 +356 22000000 e slexia b eatiFoov.mt |
[www, primeminister.gov, mtwwe,prmeminster.gavmt

Vasletts 2018 - European Capital of Culture OFFICE OF THE PRIME MINISTER
[vrww.valletta2018.orglwww.vatsta2016.0og

rrom: [
Sent: Tuesday, cember 2021 13:00

To: Abela Robert at OPM <pgbertabela@govime>
Cc:
Subject: Outside Tables and Chairs

CAUTION: This email eriginated from OUTSIDE the Government Email Infrastructure. DO NOT CLICK LINKS or OPEN attachments
unless you recognise the sender and know the content is safe.

Ghaziz Prim Ministru

siena [ © R0 82 & Restaurant il-Mellieha bl-isem t=' [N

8hal hafna sidien ohra, minhabba r-restirzzjonijiet tal-pandemija kelli nnaqgas certu mwejjed minn gewwa. Barra min
hekk imwejjed barra fil-propjeta tieghi ghandi biss tnejn ghax it-terazzin huwa zghir hafna.

Ghaldagstant applikajt mal-Malta Tourism Authority ghall-proposta tajba tieghek sabiex ikolli mwe|jed barra bhal ma
ghamel kulhadd.

Wara xi korrispondenza u xi kjarifikazzjonijiet, I-M.T.A approvat I-permess tieghi b'certu kundizzjonijiet.

Jumejn wara Il armajt il-post moght! lill bi spejjez |l jlahhqu sa €2,000 u bl ftehim mal-Xunsill Lokall tai-Mellieha, il-
Ministru tat-Turizmu, is-Sur Clayton Bartolo, dehriu li kellu jirtirali l-permess. Tista jekk joghgbok tghini f'din il-materja.

Grazzl hafna

hitps. loutlook.offica. comimalamandamuscal-FE8 @ slandardscommissionarmlinboxSd AAQKADIMDUYyMDZNTUOZIEINDUZZIDSMZEZAWMw... 111
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Dokument AM7
& Outlook 093

MGOZ Christmas Walk

From Registry at MGOZ-DCS <registry.mgoz@gov.mt>
Date Wed 15/12/2021 05:10
To  All Users at MGOZ <all-mgoz@emaillocal >

@ 1 attachments (190 X8)
MGOZ Christmas Walk 2021 pdf;

Dear all MGOZ users,

Please find attached PDF regards MGOZ Christmas Walk for your kind perusal.

Regards

Registry

Tel: 22156196 / 221561963

From: Cauchi Hili Marisa at MGOZ-DCS <marisa.cauchi-hili@gov.mt>
Sent: Wednesday, 15 December 2021 05:08

To: Registry at MGOZ-DCS <registry.mgoz@gov.mt>

Subject: MGOZ Christmas Walk

Kindly circulate amongst all MGOZ users.

Marisa Cauchi Hili 4 t
Directar
Head Ofice SR
Corporate Sarvices Deeclorale

t+156 22166428 o manzacauch-bilifnowd

[www.gozo.gov.mt]wwe gozo.gowmt |

[Wwwpublm.gw.m‘ﬂwaw.aﬂcwww.gsvnﬁ |

Reooyspnzrubiibi MINISTRY FOR (GOZO

CORPORATE SERVICES, ST, FRANCIS SQUARE

R-RABAT, GOLD, MALTA

hitps. Hloutlook.offica comimalamanda.muscal-FE8@slandardscommissionar.mUid/AAQKADhMDUyMDZNLTUOZIEINDU2ZI0SM2E2LWMWNGYD. .. 11
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Dokument AM8

R Outlook 094

Ittra Cirkolari - Xoghol a bazi t'Overtime mal-SPH

From Registry at MGOZ-DCS <registry.mgoz@gov.mt>
Date Fri 31/12/2021 08:45
To  All Users at MGOZ <all-mgoz@emaillocal >

Dear all MGOZ users

Please find subjoined email re Ittra Cirkolari - Xogho! a bazi t'Overtime mal-SPH for your kind perusal
Regards

Registry

Tel: 22156193/22156196/22156197

From: Cassar Joyce at OPM <joyce cassar@eov.mt>

Sent: Thursday, 30 December 2021 14:57

To: Abela Jessica at OPM <jessica g.abela@®eovmts; Briguglio Tonlo at MFEA <tonlo brsusllo@eovmt>; Mizzi Michael
at MSCA-MISW <michael.b.mizzi@gov.mt>; Cardona Doreen at MTIP-PMD <dgreen.cardona@gov.mt>; Calleja Rita at
MSFC <zita calleja@gov.mt>; Degabriele Bryan at CfR <brvan.degabricle @gov.mt>; Galea Iriele Sharon at MEF
<gharon.g galea-inele@agv.mt>; Vella Pace Sharon at MFIG <gharon.vella-nace@gov.mt>; Camillerl Marcelle at MAFA-
OPS <marcelle.c.camilien@goy.mt>; Scicluna Mary at MFES <mary.a.scicluna@gov.mt>; Bugeja Sitvan at MECP-OPS
<silvan bugeja@pgav.mt>; Cauchi Hili Marisa at MGOZ-DCS <marisa cauchi-hili@gov.mt>; Mercieca Phyllis at MHSE
<ghvilis.mercieca@®eovmts; Pace Paul Joseph at MTCP <paul Lnace@govmi>; Manglon Vanessa at MFE
<yanessa.mangion®egv.mt>

Cc: Mahoney Maureen at MFH <maureen mahoney@gov.mt>; Rapa Joseph at MFH <josenh. rapa@gov.mt>; Schembri
Christine at OPM <ghusting schembri@goyvnt>; Zahra Paul at OPM <paylzahra@egwmi>; Cutajar Christopher at
MFEA <christophera.cutaiar@gov.mt>; Vella Matthew at MSCA-MISW <matthew a velia@gov.mt>; Dimech Joyce at
MHAL <joyce dimech@gov mt>; Caruana Joseph at MTIP-OPS <joseph caruana@gov.mt>; Caruana Joseph F at MECP-
OPS <jgseph fcarvana®govmt>; Musu Mark at MSFC <mark musu@egay.mt>; Galea Johan at MFIG
<jghan.galea@goy.mt>; Camilleri Sharlo at MAFA-OPS <sharlo.camillen@goy.mt>; Fabri Francis at MFES

<francis fabri@gov.mt>; Caruana Nancy at MEI <aancy.caruana@gov.mt>; Borg John at MGOZ-PS

<jghp berp@egy.mt>; Mahoney Kevin at MHSE <kevip mahonev®goy.mt>; Mizzi Ronald at MTCP

<gonald mizziSgov.mi>; Gatt Anthony at MESD-OPS <anthonv.a gatt®@gov mt>; Camilleri Alfred at MFE

<plfred camilleri@gov mt>; Gauci Charmaine at Health Regulation <charmaine gauci@govmt>; Gatt Gwen at MFH
<gwen. gattgov.mt>

Subject: Ittra Cirkolari - Xoghol a bazi t'Overtime mal-SPH

Importance: High

o’

s

PEOPLE &
STANDARDS
DIVISION

30 ta" Dicembru 2021

Lis-Segretarjl Permanenti
Diretturi Generali / Diretturi responsabbli ghar-rizorsi umani

hitps. loutlook.offica comimailamanda.muscal-FE3@slandardscommissionar.mid/ AAQKADhMDUyMDZNLTUOZEINDU2ZI0SM2ZE2LWMWNGYD. .. 1/2
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095

Ittra Cirkolari

Espressjoni t’Interess ghal dmirijiet a bazi ta’ overtime fl-Uffi¢¢ju tas-Supretendent tas-Sahha Pubblika

Qed tinhareg Espressjoni t’Interess ghal uffi¢jali li ghandhom esperjenza klerikali jew amministrattiva biex jinghata
sapport lill-kollegi fl-Uffic¢ju tas-Supretendent tas-Sahha Pubblika fis-servizzi li geghdin joffru.

Ghaldagstant il-Ministeru tas-Sahha se jkun ged jilga’ applikazzjonijiet minghand uffi¢jali bejn Skala 13 u Skala 7 sabiex
jaghtu ghajnuna klerikali u amministrattiva fl-Uffi¢¢ju tas-Supretendent tas-Sahha Pubblika.

Dawn id-dmirijiet jitwettqu bhala overtime fil-granet kollha tal-gimgha inkluz is-Sibt u I-Hadd. Il-hlas ikun skont il-
provizjonijiet tal-Public Service Management Code.

L-applikazzjonijet permezz tal-imejl uffi¢jali tal-dipartiment bid-dettaliji personali, il-grad, il-ministeru u d-dipartment
ghandhom jintbaghtu lil recruitment.health@gov.mt sa nhar il-Gimgha 7 ta’ Jannar 2022 f'nofs in-nhar. 1l-Ministeru
ghas-Sahha jirrizerva d-dritt li jirrifjuta applikazzjonijiet skont il-htiega.

B’mod immedjat, id-diretturi generali/diretturi responsabbli mir-rizorsi umani ghandhom jghaddu din I-Ittra Cirkolari Il
dawk lill-uffi¢jali li huma eligibbli.

Grazzi tal-kooperazzjoni fil-waqt li f'isem il-People & Standards Division nawguralkom affarijiet shieh ghas-
sena 2022

Joyce

Joyce Cassar ol
Permanent Secretary

People & Standards -

t: +356 22001317 e: joyce.cassar@gov.mt | OFFICE OF THE PRIME
[www.primeminister.gov.mt]www.primeminister.gov.mt MINISTER

https://outlook.office.com/mail/amanda.muscat-F68@standardscommissioner.mt/id/AAQkADhjMDUyMDZhLTUOZJEtNDU2Zi05MzE2LWMwNGYO... 2/2



1111002024, 09:13 Emal - Amanda Muscat - Outlook

Dokument AM9
& Outlook 096

Awguri ghas-Sena 2022

From Permanent Secretary at MGOZ <permsec.mgoz@gov.mt>
Date Fri 31/12/2021 09:24
To  Muscat Amanda D at MGOZ-Secretanat <amanda.d muscat@gov.mt>

LIl Amanda Muscat

Nixtieq nirringrazzja lil kull wahda u wiehed minnkom ghax-xoghol i sar tul din is-sena fid-diversi direttorati ta” dan il-
Ministeru. Bhas-sena 2020, din is-sena kellha sfidi kbar, fejn minbarra x-xoghol normali kelina sfida straordinarja tal-
pandemilja, Madd ma kien Ippreparat ghaliha u hadd ma kien jaf kif din tigl miggielda. Madankollu, flimklen bhala tim
wiehed ghelibna bosta sitwazzjonijlet difficll u s-servizz baqa jinghata.

liena cert li s-sena d-diehla ser Inkomplu nahdmu flimkien sabiex mhux biss nitfighu I-pandemija warajna, imma ngibu
rizultat |i jpogguna bhala wiehed mill-aktar Ministerl i huma doers, dejjem ghal gid ta’ din il-gzira i hi tant ghal
galbna.

Nawgura lilkom u Nll-gheziez taghkom [s-Sena t-Tajba.

John Borg l y
Parmanent Secretary . Y
Maad Office al ..'
Qe of Ihe Parmvanent Secralary

1 4356 22100203 ¢ jehnbaroffgoemt

[www.gozo.gov.mt]wwe,gozo.covmt |

[www.publicservice.gov.mt]waw.putbesenicegowm | MINISTRY FOR G020
[bocomssryzpubitiiiky

DFFICE OF THE PERMANENT SECRETARY, 8T, FRANCIS

hitps. loutlook.offica comimaliamandamuscal-FES@slandardscommissionar.mUid AAQKADhMDUyMDZNLTUOZJEINDU2ZI0SM2E2LWMWNGYD... 11
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Comino Trails Presser Timeline 06.07.2021

From Caruana Mebissa 2 at MTCP <melissa.caruana 2@gov.mt>
Date Tue 13/07/2021 14:32
To Muscat Amanda D at MGOZ-Secretariat <amanda.d muscat@gov.mt>

Cc  Mifsud Ayrton 1 at MTCP <ayrton mifsud.1@gov.mt>; Mallia Gabriel 1 at MTCP <gabriel mallia.1@gov.mt>; Grima
John F at MTCP <john.fgrimag@gov.mt>

8 1 attachments (71 KB}
Cormino Trals Timeline.pdf,

Dear Amanda

Attached please find the Comino Trails timeline for this Friday.
I will be coordinating the exact location from where the boat will leave from Cirkewwa as soon as | receive it

Dress code will be smart casual — this has already been coordinated with MTA and also MGOZ

Thank you
Mel

-
aPAA L

Melissa Caruana i
Ministry Coaranator ¥ ]

-
1 +356 22615004 » pwligss cangana Zdbgoven |
[veww tourism.gov,mthwewscunsm gown MINISTRY FOR TOURESM AND
CONSUMER PROTECTION

233, REAUBLIC STREET VALLETTA, MALTA

hitps. Hloutlook.offica comimalamanda.muscal-FE8@slandardscommissionar.mUid/AAQKADHMDUyMDZNLTUOZIEIND U2ZI0SM2E2LWMWNGYD. .. 11
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% Outlook
Presser - Comino Tourists Trails
Organizer Muscat Amanda D at MGOZ-Secretariat </o=EGM/ou=Exchange Administrative Group
(FYDIBOHF23SPOLT)/cn=Recipients/cn=81fe8e654bb249f89613195ab5cec1f1-Muscat
Amanda 1 at M>
Meeting time This event occurred 3 years ago (Fri 16/07/2021 09:00 - 10:00)
Location Comino
My response Not yet responded

Required attendees Muscat Amanda D at MGOZ-Secretariat, Bartolo Clayton at MTCP, Mifsud Ayrton 1 at MTCP,
Farrugia Aaron at MECP, Camilleri Clint at MGOZ-Secretanat, Buttigieg Johann at MTA, Mizzi
Ronald at MTCP, Gulia Gavin at MTA

Optional attendees Caruana Melissa 2 at MTCP, Mallia Gabnel 1 at MTCP, Decelis Claire at MTCP, Bellia Sharon at
MTA, Said Rachel Ann at MGOZ-Secretariat, Grech John Joseph at MECP, Buhagiar Michael at
MGOZ-Secretariat, Bajada Leanne at MGOZ-Secretariat, Mercieca Joseph Paul at MGOZ-
Secretariat, Permanent Secretary at MGOZ, Borg John at MGOZ-PS, Camilleri Terry Victor at
MGOZ-Cultural Heritage, scerriphotostudio@gmail.com, Reljic Tia at MECP, Romanczuk
Bartosz Jozef 1 at ERA, Baron Shaun at ERA

Message sent Tue 13/07/2021 12:30

Departure of Boat to Comino from Cirkewwa and Mgarr, Gozo will be at 8.30am

hitps. loutlook offica. comimalamanda.muscal-FE3Eslandardscommissionar.mUid AAQKA D MDUyMDZO LTUOZIEINDU2Zi0SM2E2LWMWNGYO. ..
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Int School of Diving Safety & Medicines in Gozo Presser Timeline

From Caruana Mebissa 2 at MTCP <melissa.caruana 2@gov.mt>
Date Tue 13/07/2021 15:50
To Muscat Amanda D at MGOZ-Secretariat <amanda.d muscat@gov.mt>

Cc  Mifsud Ayrton 1 at MTCP <ayrton mifsud. 1@gov.mt>; Mallia Gabriel 1 at MTCP <gabriel. mallia. 1 @gov.mt>; Grima
John F at MTCP <john.fgrimag@gov.mt>

§ 1 attachments (120 ¥3)

Int. School of Diving Safety & Medicines GOZO Timeline pdf,

Dear Amanda

Attached please find the timeline for next week’s presser In Gozo,
I have taken the liberty of checking the gozo ferry schedule and the best ferry to catch would be the one of 11.15am so
that by 12 the minister will be at the premises. { Next ferry would be at 12pm hence very late)

Thank you

Melissa Caruana f ’
Ministry Coordirastor . i

14385 22415094 » mulisacanana.ogal |
[wwwi.tourism.gov.mthvswicudsn.gowmt MINISTRY FOR TOURESM AND
CONSUMER PROTECTION

255, RESUBLIC STREET VALLE
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International School of Diving Safety and Medicine - Hon. Bartolo & Hon. Camilleri

Organizer Muscat Amanda D at MGOZ-Secretariat </o=EGM/ou=Exchange Administrative Group
(FYDIBOHF23SPOLT)/cn=Recipients/cn=81feBe694bb249f89613195ab5cec 1f1-Muscat
Amanda 1 at M>

Meeting time This event occurred 3 years ago (Thu 22/07/2021 12:00 - 13:00)

Location ITS Gozo Campus, Bishop M. Buttigieg Street, Qala Gozo

My response Accepted
Required attendees Muscat Amanda D at MGOZ-Secretariat, Bartolo Clayton at MTCP, Mifsud Ayrton 1 at MTCP,
Pierre Fenech, Camilleri Clint at MGOZ-Secretariat, Mizzi Ronald at MTCP

Optional attendees Said Rachel Ann at MGOZ-Secretariat, Claire Mallia, Caruana Melissa 2 at MTCP, Bruno
Kearon at MTCP, Mallia Gabriel 1 at MTCP, Decelis Claire at MTCP, Bajada Leanne at MGOZ-
Secretariat, Mercieca Joseph Paul at MGOZ-Secretariat, Buhagiar Michael at MGOZ-
Secretariat, Claire Briffa, Natasha Brown, simc1202@gmail.com, Camilleri Terry Victor at
MGOZ-Cultural Heritage, scerriphotostudio@gmail.com, Glen Farrugia

Message sent Wed 21/07/2021 12:30

ﬂ | attachments (117 KB)

Int. School of Diving Safety & Medicines GOZO Timekine.pdf;
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Timeline for last minute visits - 03.09 and 04.09

From Caruana Mebissa 2 at MTCP <melissa.caruana 2 @gov.mt>

Date Fri 27/08/2021 17:04

To  Muscat Amanda D at MGOZ-Secretariat <amanda.d muscat@gov.mt>

Cc  Mifsud Ayrton 1 at MTCP <ayrton mifsud. 1@gov.mt>; Mallia Gabriel 1 at MTCP <gabrielmalka.1@gov.mt>

. 2 attachments (128 ¥8)
Gozo fireworks festval Timekne docy; Last Preparations for Joseph Calleja Concert Timeline pdf;

Dear Amanda,

Please find the timeline for the visits to be held on the 3 September in Gozo for The Gozo Fireworks festival- Please
note I'm still awaiting the exact location from MTA, and on the gt September for the Joseph Calleja concert

Regards

....

Melissa Caruana i

Minisiry Coordinato! p ¥
o

14356 22015094 o pudzmcanann o |

[wewwi.tourism.gov.mthuwwicrsm goem! MINISTRY FOR TOURISM AND

CONSUMER PROTECTION

hitps. Hloutlook.office comimalamanda.muscal-FE8@slandardscommissionarmUid/AAQKADhMDUyMDZNLTUOZIEIND U2ZI0SM2E2LWMWNGYD. .
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Malta Fireworks Festival Gozo - Presser

From Mifsud Ayrton 1 at MTCP <ayrton.mifsud,1@gov.mt>

Date Tue 31/08/2021 15:14

To Bartolo Clayton at MTCP <clayton bartolo@gov.mt>

Cc  Muscat Amanda D at MGOZ-Secretariat <amanda.d muscat@gov.mt>

a | attachments (44 KB)
MALTA FIREWORKS FESTIVAL GQZO pdf,

Speech tal-okkazjoni.

L-attivita ser jattendu ghaliha CVC.

hitps. loutiook.offica. comimadamanda.muscal-FE3@slandardscommissionar.mUid/ AAQKADh MDUyMDZNLTUOZIEINDU2ZI0SM2E2LWMWNGYD. .. 11



	K042 case report FINAL.pdf
	RAPPORT DWAR INVESTIGAZZJONI
	Werrej
	L-Ilment
	Il-Kuntest
	Deċiżjoni li Ssir Investigazzjoni
	Indaġni preliminari
	Preskrizzjoni
	L-ambitu tal-investigazzjoni
	Regoli dwar il-ħatra minn ministri ta’ qraba fis-segretarjati tagħhom

	Proċedura tal-Investigazzjoni
	Korrispondenza inizjali mal-Ministri u evidenza miġbura
	Ġbir ta’ evidenza mingħand il-Malta Information Technology Agency
	Għoti ta’ aċċess għall-provi u d-dritt tas-smigħ
	Preżentazzjoni tal-evidenza

	Ingaġġ Bħala Segretarja Privata tal-Onor. Clayton Bartolo
	Ingaġġ Bħala Policy Consultant fil-Ministeru għat-Turiżmu
	Kif sar l-ingaġġ
	Kwalifiċi, esperjenza, u għoti ta’ allowances
	Ix-xogħol li għamlet is-Sa. Muscat
	Il-kompiti tas-Sa. Muscat
	Evidenza dokumentarja tax-xogħol tas-Sa. Muscat

	It-terminazzjoni tal-ħatra

	Ingaġġ Bħala Policy Consultant fil-Ministeru għal Għawdex
	Kif sar l-ingaġġ
	Kwalifiċi u għoti ta’ expertise allowance
	Ix-xogħol li għamlet is-Sa. Muscat
	Il-kompiti tas-Sa. Muscat
	In-natura tax-xogħol tas-Sa. Muscat
	Evidenza dokumentarja tax-xogħol tas-Sa. Muscat

	Użu ta’ uffiċċju
	It-terminazzjoni tal-ħatra

	Konsiderazzjonijiet
	Il-kwalifiki tas-Sa. Muscat
	Is-Sa. Muscat għamlet xogħol ta’ policy consultant?
	Inkonsistenzi oħra bejn ix-xhieda
	Ir-responsabbiltà tal-Ministri
	Nuqqas ta’ salvagwardji effettivi fl-ingaġġ ta’ policy consultants
	Konsiderazzjonijiet ta’ natura legali
	L-ambitu tal-investigazzjoni ta’ dan l-Uffiċċju
	In-natura tas-sottomissjonijiet finali
	Preskrizzjoni


	Konklużjonijiet
	Dokumenti Annessi

	Xerox Scan_23102024130852.pdf
	K042 Comp 21-10-2024 v4RED.pdf

